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VISION

NA LEADER IN SUSTAINABLE DEVELOPMENT AND SERVICE DELIVERY
TO ALLO

MISSION STATEMENT

THE LDM STRIVES TO ACHIEVE ITS VISION THROUGH
1. PROVIDING SOUND FINANCIAL MANAGEMENT

2. PROVIDING EXCELLENT, VIBRANT PUBLIC PARTICIPATION AND
HIGH QUALITY LOCAL MUNICIPAL SUPPORT PROGRAMMES
MAINTAINING GOOD WORKING RELATIONS IN THE SPIRIT OF

CO-OPERATIVE GOVERNANCE

3. ENHANCING HIGH STAFF MORALE, PRODUCTIVITY AND
MOTIVATION

THE VALUES OF THE LDM ARE THE FOLLOWING

1. INTEGRITY
2. HIGH WORK ETHICS
3. OPENNESS
4. TRANSPARENCY
5. HONESTY

6. CONSULTATION
/. PROFESSIONALISM
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LDM STRATEGIC OBJECTIVES

1. Strategic objective - Build a capacitated workforce and
communities.

2. Strategic objective - Sustainable Environmental
Management and Public Safety

3. Strategic objective - Growing an inclusive district economy.

4. Strategic objective - Financial Viability.

5. Strategic objective - Good Governance.
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Category B Municipalities in South Africa were mandated to perform the under i
mentioned functions for the achievement of set goals and objectives of a development
by central Government.

Municipal abattoirs

Municipal park and recreation

Local Sport Facilities

Street Trading

Municipal planning

Municipal Roads

Public places

Refuse removal , refusal of dumps and solid waste

Traffic and parking

Municipal Public Transport

Public, Nuisance control Fire Fighting Service

Pontoons, Ferries, Jetties, Piers and Harbors

Markets Stalls and Trade Arears

Storm Water Management

Local Tourism

Cemeteries, Funeral Parlous and Crematoria

Building, Trading Regulations, Liquor and Public, Nuisance Control
Beaches and Amusement Facilities Advertisements in Public Places

Too T T T T T T To T T T T Do To To T To Do

Section 84 of the Municipal Systems Act, 2000 (Act 32 of 2000) provides for the
following functions of District municipalities.

Integrated Development and Planning for the District as s whole
Bulk Infrastructure Planning

Solid Waste Disposal

Provincial Roads

Regulation of Passenger Transport Services

Municipal Health Services

Fire Fighting Service in the District / Disaster management
Promotion of Local Tourism.

To T o To To o T T
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Lejweleputswa District Municipality continues to forge and strengthen relations with local
Municipalities in the District and plays its role of support, coordination, facilitation and innovation as
mandated by the legislation. Through, integrated development planning and promoting bulk
infrastructural development, the District strives to capacitate local municipalities in performing their
functions to address issues of service delivery and triple challenges that are facing our country as a
contribution to THUMA MINA PROJECT.
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LEJWELEPUTSWA DISTRICT MUNICIPALITY

EXECUTIVE MAYOR'S FOREWORD

IDP 2023/2024

As the Executive Mayor of Lejweleputswa District Municipality, | am honored to present the Integrated
Development Plan (IDP) for 2023/2024 in this pivotal year of national and provincial elections. This
IDP demonstrates our commitment to meeting the needs and aspirations of our community while
promoting sustainable development and inclusive growth. As we begin this journey, let us reaffirm our
commitment to serving our constituents with diligence, transparency, and steadfast integrity. Together,
we can create a future that is brighter and more prosperous for everyone.

As | present the 2023/2024 IDP, | want to express my gratitude for the significant efforts of all
stakeholders and the remarkable dedication they have shown to their communities. It truly humbles
me to note that every stakeholder and local municipality participated in the planning stage, and funding
for our programs has been distributed fairly despite our constrained financial resources.

The IDP process for 2023/2024 has involved ample public engagement. We performed a needs
assessment, during which all stakeholders and local municipalities outlined their requirements in line
with our priorities and the five National Key Performance Areas of the Municipalities.

A Good Governance and Public Participation

A Municipal Transformation and Organizational Development

A Basic Infrastructure and Service Delivery

A Local Economic Development

A Municipal Financial Viability and Management

AFor this reason, this IDP and Budget will be centred on external factors, shaped by the needs of the
community, and aimed at achieving the aspirations of our community as gathered from stakeholder
consultations and discussions during the planning stage.

To address the anticipated growth in our economy, Local Economic Development (LED), in
collaboration with the Lejweleputswa Development Agency (LDA), will focus on enhancing the support
and capacity of small, medium, and micro enterprises (SMMESs) by offering both financial and non-
financial assistance.
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It is rather conceited to emphasize the measures implemented by the district municipality to align the

Integrated Development Plan (IDP) with the budget processes, to establish a connection between the
Service Delivery and Budget Implementation Plan (SDBIP) and the IDP, and to confirm that public
participation has been conducted as required by law.

Our Integrated Development Plan (IDP) articulates the strategic focus of the Free State Growth and
Development Strategy (SGDS), which aims for the comprehensive development of the Free State
Province. Additionally, it is entirely in line with the objectives of the District Development Model (DDM).

These alignments highlight our dedication to cooperative governance, efficient resource management,
and collaborative efforts aimed at fulfilling our common development goals at the district level. By
aligning our strategies, resources, and actions with the DDM framework, we are better positioned to
address complex challenges, leverage synergies and maximize the impact of our interventions for the
benefit of our community.

This is the third year of my official term in office, and | reflect with pride on the significant
accomplishments we've achieved in the past years. | am eager to enhance our performance in the
upcoming year and to guarantee the effective delivery of services along with the complete execution
of the 2023/2024 IDP.

With gratitude

Cllr. Veronica Ntakumbana
Executive Mayor of Lejweleputswa District Municipality
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MUNICIPAL MA N A G E RD¥ERVIEW

The municipality's Annual Report for the 2023/2024 Financial Year presents a summary of the activities conducted
throughout the year, highlighting both the successes and difficulties encountered.

There are five service departments within the municipality: the Municipal Manager's Office, the Finance Department,
the LED Department, the Environmental Health Department, the Disaster Department, and the Corporate Services
Department. All departments have designated heads, except for one, which is currently without an Executive
Manager following a resignation.

In its pursuit of excellence, the municipality closely monitored and assessed its performance in line with the highest
level of the Service Delivery and Budget Implementation Plan (SDBIP). Additionally, the Annual Report aims to
provide our Councilors, Local Municipalities within Lejweleputswa's jurisdiction, the Provincial Legislature, our
Communities, and other users of this report with insights into the advancements made in service delivery overall.

| am delighted to announce that the District Municipal Council is operational and is steadily enhancing its capacity to
meet its constitutional responsibilities outlined in section 152 of the Constitution. In collaboration with its oversight
bodies, including the Municipal Public Accounts Committee (MPAC) and the Audit Committee, the Council has
successfully made decisions that prioritize the needs of the community.

As we work towards our service delivery goals, we will always value our communities and, most importantly, the
municipality will ensure that it meets all compliance requirements moving forward.

As the Municipal Manager of the Lejweleputswa District Municipality, | wish to take this opportunity to convey my
deepest appreciation to all staff members. Your dedication and commitment have been vital to our success, and it is
important to acknowledge that none of our achievements would have been possible without your invaluable
contributions.

To conclude, | would like to extend my heartfelt recognition to the Executive Mayor and his exceptional team of
Councilors for their leadership, guidance, and support throughout the review period. They consistently exemplify
strong leadership and serve as role models, encouraging us to prioritize the well-being of all residents of the
Lejweleputswa District over personal interests. Their steadfast leadership and collaborative spirit within the Council
have effectively guided us towards excellence.

Signed by
Mr ML Makhetha
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Municipal Manager

1.1. MUNICIPAL FUNCTIONS, POPULATION AND THE ENVIRONMENT

Lejweleputswa District Municipality has been established in terms of section 14 of the Local
Government: Municipal Structures Act, Act No 117 of 1998 and was published in the Provincial
Gazette No 109 dated 28 September 2000 and came into being on 06 December 2000. The district
is one of the four district municipalities in the Free State. The other three are; Thabo Mofutsanyane
in the north east; Fezile Dabi in the north as well as Xhariep in the south east. There is one
Metropolitan municipality, Mangaung, which is located in south east. The area of jurisdiction of
Lejweleputswa District Municipality includes the following five municipalities:

Masilonyana Tokologo Tswelopele Matjhabeng Nala Masilonyana Local Municipality

The Masilonyana area of jurisdiction is located in the Southern part of Lejweleputswa District
Municipalityés area of jurisdiction and is surrou
Tokologo, Mangaung, Mantsopa and Setsoto. The municipal area comprises the towns of Winburg,
Theunissen, Brandfort, and Verkeerdevlei. There are no major centers within the municipal area and

the closest cities are Bloemfontein, Welkom and Kroonstad. The area has been identified as having
contested areas that Municipal Demarcation Board intends to incorporate into Mangaung Local
Municipality through processes of boundary re-determination. The most important occurrence over

the past few years was the erection of the tollgate on the N1, near Verkeerdevlei.

Tokologo Local Municipality

The area of jurisdiction in the Tokologo Local Municipality is situated in the Lejweleputswa District
Municipality region. The former Dealesville, Boshof, Hertzogville Transitional Local Councils and
sections of the former Western, Central South and Bloemfontein District TRCs are included in the
regions. The residential areas include the following areas: Hertzogville/Malebogo, Boshof/Kareehof/
Seretse and Dealesville/ Tshwaraganang and covers an area of approximately 11 933.24 km2.

Tswelopele Local Municipality

The Tswelopele Local Municipality was established in terms of section 14 of the Local Government:
Municipal Structures Act, Act No 117 of 1998) and was published in Provincial Gazette no 109 dated
28 September 2000 and came into being on 06 December 2000. The new Local Municipality is a
category B Municipality with a plenary executive system as contemplated in Section 3(b) of the
determination of types of Municipality Act, 2000 (Act No 1 of 2000). Tswelopele Local Municipality is
situated in the North Western part of the Free State within the regional boundaries of Lejweleputswa
District Municipality. The Local Municipality comprises two urban areas/ centers namely Hoopstad/
Tikwana and Bultfontein/ Phahameng, which are 60 km from each other, as well as their surrounding
commercial farmland, and rural areas as demarcated by Municipal Demarcation Board?®.

10
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Matjhabeng Local Municipality

Economic factors also played a role and a number of towns originated as service centers for the
surrounding farming community of the town resulted in a fast-growing city where economies of
scale started to play a role.

The mining sector has been in a process of restructuring for some years and is still retrenching staff,
which is particularly affecting the mining towns of Welkom, Virginia, Odendaalsrus and Allanridge.
The sudden surge in petrol prices nationwide would indeed exacerbate the already negative economic
growth in the area in terms of employment opportunities. It is also estimated that most of the
retrenched labour, mainly unskilled, remains in the region and adds to the social problems associated
with declining economic conditions. As local municipalities plan, it is incumbent upon all of us to ensure
that we take into account estimated figures of retrenched staff to project future service delivery
demands. This will be reinforced by the development of an indigent policy and implementation of the
same.

Nala Local Municipality

Wesselsbron and Bothaville function as individual administrative unit with the bulk of the
administration being done from Bothaville, which is also the seat of the Council in the area. Technical
expertise in all fields of local government, including town planning, engineering, financial, legal and
health services is either available from in-house professionals or from specialist consultants in these
fields, located either locally or in nearby towns.

Map 11 Lejweleputswa District

11
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The following maps indicate spatial locations of each of the municipalities and can be compared

to map 1 as shown above.

Governance issues

R

Masilonyana Tokologo Tswelopele Matjhabeng Nala
Theunissen Dealesville Bultfontein Welkom Bothaville
Verkeerdevlei Boshof Hoopstad Ventersburg Wesselsbron
Brandfort Hertzogville Hennenman
Winburg Virginia

Allanridge

Odendaalsrus

12
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POPULATION AND DEMOGRAPHIC INFORMATION, LEJWELEPUTSWA
PROVINCE, DISTRICT AND LOCAL MUNICIPALITY

Province, CENSUS 2011 CENSUS 2022
district and
local 0-4 51, . 13?4' 359' 60+| Total | 0-4 i . 1354' 3559' 60 + | Total
municipality
205| 503| 1002| 715| 228| 2745| 263| 526] 1001| 857| 315| 2964
Free State g8o6| o019| 786| 100| 789| 90| 108| 871| 248| s71| 573| 371
_ 3] 23 22| 31| 11| 121 12| 24 23] 36| 15| 131
Xhariep 426| 650 033 341| 496| o946| o0ss| 885| 230| 569| 128| 898
FS161 - 2 7 3] 10 3 38 2 8 4| 11 4 43
Letsemeng 202| 275| s51| 358| 242| 628| 100| 200| 69| 677| 554| 100
FS162 - 5 9 6| 12 5 49 Z 9 16| 14 6 51
Kopanong 208| 310| 616 904| 043 171| e625| soi| 175| s14| T17| 832
FS163 - 3 7 11 8 3 34 3 6 12| 10 3 36
Mohokare o26| o0e4| ses| o079| 211| 146| 361| 884| 487| 378| 857| 967
_ 68 | 112 224 171| 48| 624 62| 124 227 195| 70679
FEBREPIESIE | Faee ] Emr 174| 537| 66| 746| 563| 467 240| 396| 073|746
FS181 - 6| 11 20| 16 5 59 5[ 11 21| 18 7 63
Masilonyana 536| 237| 616 366| 140| 895| 394| 924| 119| o095| 267| 799
FS182 . 3 5 7 2 28 3 5 7 3 29
Tokologo 214| 29| °%1| 43| sa0| 987| o099| 731| 27| sa2| o0s7| 456
FS183 : 5/ 10 16| 11 3 47 5[ 11 19 15 5 56
Tswelopele 851| 224| 518 170| 862| 625| 764| 344| 391| 204| 193| 896
FS184 - 22| 68| 149 116| 29| 407| 39| 77| 146| 129| 44| 439
Matjhabeng 412 630| 324 913| 739| o018 890| 988| 883| 4209| 838| 028
. 0] 16 27 19 7 81 8l 17 30| 24 9 90
FELES Sl 085| 450| 854| 45| 286| 220| 416| 4s0| 151| 826| 88| 561
Thabo 84| 150| 264| 176| 61| 735| 77| 154| 281| 232| 85| 831
Mofutsanyane 177| 210 o090| 138| o064| 79| esa| 592| 476| 231| 420| 403
. 3] 22 39| 26 9| 112 12| 24 21 36| 13| 127
FSI91 :Setsoto | 5771 go0|  697| 624| 721| o039| 427| 628 a420| 287| 153| 915
FS192 . 3| 24 25| 34| 10| 128| 11| 22 23| 39| 13| 130
Dihlabeng 786| o075| 895| 119| 829| 704| e60| 130| 195| 534| 913| 432
FS193 . 71 12 21| 14 5 60 5 12 21| 19 7 66
Nketoana 118| 364| 129| 368| 346| 325| 772| 146| 974| 181| 414| 487
FS194 : Maluti 38| 70| 122| 76| 26| 335| 37| 75| 138| 106| 39| 398
a Phofung 901| 706| 745| 695| 648| 785| 564| 914| 654| 730| 86| 448
FS195 . 5 9 16| 11 2 47 5 9 17| 14 5 52
Phumelela 212| 924| 479| 857| 300| 772| 023| 108| 781| 786| 526| 224

13
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FS196 : 5| 10 18] 12 4 51 5| 10 18 15 5 55
Mantsopa 904 221 146| 475| 219| o055| 238| 667| 451| 712| 828| 896
Eozile Dabi 51| 85| 174| 131| 44| 488| 43 87| 164 | 153 | 61| 509
617| 543| 673| 356| 847| o036| o006| 123| 157 | 820 802 | 908
FS201 - 6| 27 55| 45 16| 160 13 25 49 | 46| 20| 155
Moghaka 324| 038| 682| 448| o040| 532| 421| 746| 326| s04| 111 | 408
FS203 . 13 22 40 30 13| 120 11 23 41| 39 18| 134
Ngwathe 504 779| 601| e602| 034| 520| 496| 499| 935 101| 930| 961
FS204 - 15 23 58| 41 10| 149 13 27 52| 50| 15| 158
Metsimaholo 401| 836| 096| 208| 478| 109| 036| 019| 42| o014| 777 | 388
, 6] 11 20| 14 5 57 5 10 20 17 6 61
FS205 :Mafube | 500l g90| 04| o00s| 205| 875| o053| sso| 354| 901| 983| 150
Mangaun 78| 131| 297| 204 62| 775| 67| 135| 285| 239| 83| 811
gaung 576| 246| 816| 729| 816| 183| 769| 803| 146 555| 150 | 423
SOURCE: CENSUS, 2022
AGE IN COMPLETED YEARS BY SEX FOR POPULATION, LEJWELEPUTSWA
Male Female Total

0-14 93956 93074 187030

15-34 113251 113989 227240

35-59 91040 104356 195396

60+ 27930 42151 70080

Total 326177 353569 679746

SOURCE: CENSUS, 2022

The cooperative analysis of the table above (PROVINCE, DISTRICT AND MUNICIPALITY) indicates that the
population of the District has increased from 624 746 in 2011 to 679 746 2022. The population increased over
a ten-year period happened in all the five municipalities within the District. Masilonyana increased from 59 895
in 2011 to 63 799 in 2022, Tokologo from 28 987 in 2011 to 29 456 in 2022, Tswelopele from 47 625 in 2011
to 56 897, Matjhabeng from 407 018 in 2011 to 439 028, and Nala from 81 220 in 2011 to 90 561 in 2022.

14
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2001 2011

®mMale = Female H Male mFemale

AGE GROUP
AGE GROUP

85+ 0.3% [l 0.1%
80- 84 0.4% [ 0.2%
75-79 0.6% I 0.4%
70-74 1.0% | 0.7
65- 69
60- 64
55-59
50-54
45- 49
40-44
35-39
30-34
25-29
20-24
15-19 4.3%
10-14
5-9
0-4
m Female m Male
6.% 4.% 2.% 0.% 2.% 4.% 6.%

SOURCE: CENSUS 2022
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Male Female Total
0-4 32054 30509 62563
5-9 29406 29850 59256
10-14 32496 32715 65211
15-19 29441 29170 58611
20-24 28098 26745 54843
25-29 27298 28009 55307
30-34 28414 30065 58479
35-39 26294 27598 53892
40 - 44 21341 22398 43739
45 - 49 15995 19008 35003
50 - 54 13957 17774 31730
55-59 13454 17577 31032
60 - 64 10931 14521 25452
65 - 69 7874 11558 19432
70 -74 4720 7104 11824
75-79 2570 4393 6964
80 - 84 1154 2586 3740
85+ 680 1988 2668
Total 326177 353569 679746

Male Female
0-4 4.7 -4,5
5-9 4,3 -4,4
10-14 4.8 -4,8
15-19 4,3 -4,3
20-24 41 -3,9
25-29 4,0 -4,1
30-34 4,2 -4,4
35-39 3,9 -4,1
40 - 44 3,1 -3,3
45 - 49 2,4 -2,8
50-54 2,1 -2,6
55-59 2,0 -2,6
60 - 64 1,6 2,1
65 - 69 1,2 -1,7
70-74 0,7 -1,0
75-79 0,4 -0,6
80 -84 0,2 -0,4
85+ 0,1 -0,3

The population pyramid depicts that the population at the bottom of the pyramid, between the ages of (0-4) has shrank

from 68 099 in 2011 to 62 563 in 2022, (5-14) has increased from 112 370 in 2011 to 124 467 in 2022, (15-
34) increased from 224 174 in 2011 to 227 240 in 2022, (35-59) increased from 171 537 to 195 396 in 2022

16
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DISTRIBUTION OF HOUSEHOLDS, HOUSEHOLDS SIZE AND TYPE OF MAIN DWELLING 2011 AND 2022

Households Type of main dwelling

Province, district 2011 2022 2011 2022

and local s02 S| soys |8 S|Ex5E_=| & T E Z|E2gS| E_S| & I
Free State 823285| 3,3| 845250| 3,5| 667 734| 19541| 128986| 7 025| 823 286| 748304 10497| 81693 | 4 757 845 250
Lejweleputswa 182247| 34| 189807| 36| 144220] 754| 35155 2119| 182248| 167356| 746| 20608| 1097 189807
FS181 : Masilonyana | 16476] 36| 17853] 36| 13614 79| 2655 128 16476| 16246 84| 1316] 207 17853
FS182 : Tokologo 8698| 33| 8061[37] 7292 43| 1200] 72| 8697| 6739 12| 1125] 185 8061
FS183 : Tswelopele | 11991] 40] 14798] 38| 9641 52| 2244] 54| 11901 12613] 111 1984 91| 14798
FS184 : Matjhabeng | 123382[ 33] 126068 35| 96835] 490| 24313] 1744 123382] 111125] 440] 13987| 516] 126068
FS185 : Nala 21700 37| 23027] 39| 16837 89| 4653 121 21700 20632 99| 2197 99| 23027

Source: Cencus2022

The distribution of the households in the District increased from 182 247 in 2011 to 189 807 in 2022.
In terms of the type of main dwelling (formal), increased from 144 220 in 2011 to 167 356 in 2022, (traditional) slightly decreased from 754 in
2011 to 746 in 2022 and (informal) sharply decreased from 35 155 in 2011 to 20 608 in 2022.

17
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TYPE OF MAIN DWELLING

> : .
DO: =T Households Type of main dwelling
Province, O &
district and g £ ol 2011 2022 2011 2022
local < | © = o| o ol o = ol € < o] _ _ ol c 3 o _
municipality O |22 3| B cc| B EE(S_|eE| 8| B |S5|2_|eS| o =
S o5 e3leleg|els2eTeg 5| 2|52 etleg )| e
= 2lxl BlLBls | £3 L 3= |E3
3 3 7 4
823 845 667 | 19| 128 748 | 10| 81
Free State , , 02| 823 75| 845
285 3 250 5 734 541 986 5| 286 304 | 497 | 693 21 250
3 3
: 91 37 36 33 4] 18 32 2| 18
Xhariep C1 o , , 147 37 122 36
6% | 678 5 064 7 001 3471 2 677 814 939 9 064
3 3
FS161 49 11 10 9 1 9 1
B3 o , , 17 55 11 33 43| 10
Letsemeng 1% | 242 4 940 9 358 812 242 279 586 940
3 3
FS162 47 15 14 14 1 13
B3 i 57 80 15 50| 663 68| 14
0 ) )
Kopanong 9% | 643 1 578 6 293 213 643 797 578
3 3
FS163 : 51 10 10 9 1 9
B3 ! 74 47 10 39| 689 78| 10
0 ) )
Mohokare 0% | 793 5 546 5 350 322 793 739 546
. 3 3 2 1
Lejweleputsw 96, | 182 189 144 35 167 20
C1 ) ) 754 11| 182 746 09| 189
0,
a 5% | 247 4 807 6 220 155 9| 248 356 608 7| 807
FS181 : B3 39, 16 S 17 S 13 79 2| 12 16 16 84 1] 20 17
H 0 ) )
Masilonyana 8% | 476 6 853 6 614 655 8 476 246 316| 7 853
3 3
FS182 : 48 8 8 7 1 6 1| 18
B3 ' 43 72 8 12 8
0 ) )
Tokologo 5% | 698 3 061 7 292 290 697 739 125| 5 061
4 3
FS183 : 59 11 14 9 2 12 1
B3 ' 52 54 11 111 91| 14
0 ) )
Tswelopele 4% | 991 0 798 8 641 244 991 613 984 708
3 3 1
FS184 21 123 126 96 24 111 13| 51
. Bl ' , , 490 74 123 440 126
0,
Matjhabeng 3% | 382 3 068 5 835 313 4| 38 125 987 6 068
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3 3
2| 21 23 16 4| 12 20 2
FS185 :Nala | B3 ’ 89 21 99 99| 23
O b b
5%| 700| | 027 ;| 837 653 1| o | 632 197 027
I/ES;anyan o | 8| 217 31 244 °| 168| 14| 33 3; o7 | 21| 6| 25 3é on
0 b b
. o%| 689 ;| 415| ,| 216|839| 244| " | £ 0| 287| 660 082| | 5.
3 3
FS101 51, 33 36 23 8| 17 30 5| 30
B3 ’ 894 33 349 36
0 b b
Setsoto o%| 496| ;| 471| o 485 042 6| ,o-| 369 a2 1| o)
FS192 a5 | 27| 38 31 41| ®| 20| 1| 6] 19 sl B easl 5| 0] 4
H 0 b b
Dihlabeng o%| 590| ;| 468| ;| 598| 896| 904| 2| o | 430 283 9| e
3 3
FS103 32| 17 19 12 3 16 2| 21
B3 ’ 655 50| 17 148 19
0 b b
Nketoana ™| 318| 2| 738 ;| 735 879 at0| 587 790 3| o
Eﬂsallftfa: a3 | 62| 100 31 115 3| 80| o 9| s0 wol 01| 4| 8] 88| ..
0 1 1
Phofung 5%| 226| ,| 151| :| 585| 676| 157| 8| .| 408| 405| 806| 1| I;7
3 3
FS195 : 50,| 12 15 9l 1| 2 12 1
B3 ’ 771 12 836 67| 15
0 1 1
Phumelela 7%| 88| | 605| ;| 407| 269| 136 ego | 937 765 S0
3 3
FS196 37.| 15 15 12 2 14 16
B3 | 2 , , 450 87| 15 275| 986 15
Mantsopa 5%| 170| ,| 982| ;| 406 226 169 | 556 4 o5
o6, 144| 3| 145] 3| 120 2| 1 130 13| 84
FezileDabi | C1 ’ 717 30| 144 815 145
0 1 1
™| o71| ;| 539| 2| 700 254| "0l g7q| 089 790| 5| oo
3 3
FS201 31| 45 42 40 4| 24 38 3| 31
B2 ’ 215 45 202 42
0 b b
Moghaka 2%| 661| 2| 789 ;| 495 705\ 6| 7| 915 37| 5| oo
3 3
FS203 : 36,| 37 36 30 6| 25 33 2| 33
B3 ’ 159 37 181 36
0 b b
Ngwathe %) 099 5| 793| ;| 172 510 7| sog| 560 718 5| o
3 3
FS204 24| 45 49 38 6| 72 43 5| 17
) B2 ’ 126 45 215 49
0 1 1
Metsimaholo 2%| 752| ;| 060| ;| 380 54| 3| | 311 364 0| oo
3 3
FS205 : 50,| 16 16 11 4 14 2
B3 ’ 216 74| 16 216 26| 16
0 1 1
Mafube 19| 459 /| 896| ;| 653 515 4sa| 303 351 200
Mangaung Q": oa| 240| 3| 220] 3| 201| 3| 33 og 0| 28| 2| 19 2; 220
0 1 1
o | 5%| 700| | 426| ;| 598| osa| ese| 7,| S 0| 758| 155| 274| | 20
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Households Type of main dwelling
2011 2022 2011 2022
@] @] — = o = — = o =
55458y ES|SLE| ES| & | m |EE|SLE| ES| & | @
23 %37 e2|E7E g2| © = | g2|8°g g2 5| ¢
I I T |- | =T =) - ©| =T
100,0| 100,0 81,1 2,4 15,7 0,9| 100,0 88,5 1,2 9,7 0,6| 100,0
4,6 4,3 87,6 04 11,5 0,5| 100,0 91,0 0,3 8,1 0,5| 100,0
1,4 1,3 83,2 0,2 16,1 0,5| 100,0 84,8 0,3 14,5 0,4| 100,0
1,9 1,7 91,4 04 7,8 0,5| 100,0 94,6 0,3 4,6 0,5| 100,0
1,3 1,2 86,6 0,7 12,2 04| 100,0 92,3 04 6,5 0,7| 100,0
22,1 22,5 79,1 04 19,3 1,2| 100,0 88,2 0,4 10,9 0,6| 100,0
2,0 2,1 82,6 0,5 16,1 0,8| 100,0 91,0 0,5 7,4 1,2| 100,0
1,1 1,0 83,8 0,5 14,8 0,8| 100,0 83,6 0,1 14,0 2,3| 100,0
15 1,8 80,4 04 18,7 0,5| 100,0 85,2 0,8 13,4 0,6| 100,0
15,0 14,9 78,5 04 19,7 1,4| 100,0 88,1 0,3 111 0,4| 100,0
2,6 2,7 77,6 04 21,4 0,6 | 100,0 89,6 04 9,5 0,4| 100,0
26,4 28,9 77,3 6,8 15,3 0,6| 100,0 86,4 2,7 10,3 0,6| 100,0
4,1 4,3 70,1 2,7 26,7 0,5| 100,0 83,3 1,0 14,9 0,8| 100,0
4,7 4,9 76,7 4,9 17,9 0,5| 100,0 85,4 1,6 12,7 0,3| 100,0
2,1 2,3 735 3,8 22,4 0,3| 100,0 84,0 0,8 141 1,1| 100,0
12,2 13,6 80,4 9,7 91 0,8| 100,0 88,1 3,8 7,6 0,5| 100,0
1,6 1,8 73,0 9,8 16,6 0,6| 100,0 82,9 54 11,3 0,4| 100,0
1,8 1,9 81,8 3,0 14,7 0,6| 100,0 91,1 1,7 6,2 1,0| 100,0
17,6 17,2 83,3 0,5 15,4 0,9| 100,0 89,4 0,6 9,5 0,6| 100,0
55 51 88,7 0,5 10,3 0,5| 100,0 90,9 0,5 7,8 0,7| 100,0
4,5 4.4 81,3 04 17,5 0,7| 100,0 91,2 0,5 7,4 0,9| 100,0
5,6 5,8 83,9 0,3 14,3 1,6| 100,0 88,3 04 10,9 0,3| 100,0
2,0 2,0 70,8 1,3 27,4 04| 100,0 84,7 1,3 13,9 0,2| 100,0
29,2 27,1 83,8 1,3 14,1 0,8| 100,0 90,1 0,9 8,4 0,5| 100,0

20




LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

DISTRIBUTION OF HOUSEHOLDS BY SOURCE OF WATER, TOILET FACILITY AND ENERGY FOR COOKING

Source of water for household

Toilet facilities

Energy for cooking

Province, use
district
and local 201 20; 2011 2022 2011 2022
muniCipa o — — o © — — c = — I} — c = — I} — E — — E — —
lity 23 S| Slo2| S| S22 S| s| S|22 S|s| S5 8| | S|g2 8| £
x| 6| |8 &z B|z|F|Z 6| 2| F|m°C|B|F|m° C|6]|F
81 68 25 14 23 41
sae | 17| %] 823| goo| 72885 | 2ca | 20a | 72| 223 | cov | ons | 48| 85| con| ®°| 285 | B2 | ooy | cea| 4| 842
ate ol 286 8| 250 7| 285 5| 250 7 720 8| 777
. 16 13 5 3 3 8
e EEEEE BB E B E R
7| 247 4| 807 6| 248 2| 807 1 906 9| 469
FS181 : 1 2
. 14 15 12 3| 53 16 1| 20 14| 33| 1 14 2| 96
Masilonya 89| 16 56| 17 16 17 16 17
. 587 | "ol 4771 289| "4l gsa| 365| 579| 2| 47¢| 162| 486| 5| gzg|555| 1| 567| 45| 010| 839| Of gog
FS182 : 6 53 ol 7| 5| | 2| 5| 9| | 4| 2| 21| | 6| 19 1| | 5/ 1} 34
Tokologo | 188| g eo7| 302| 9| ge1| 265| 473| 0| sog| 937| 913| 1| jop| 867| 3| 625| goc| 975| 724 2| 44g
FS183 : 2 2
9 12 9| 1| 75 12 2| 39 10| 27| 1 11 2| 45
Tswelopel 86| 11 24| 14 11 14 11 14
o 131 “01 oo | 558| 1| 708 | 734] 504| 2| ggo|313| 093] 3| ,gg| 54| 1| 191| o6 | 941| 366| 6| e,
FS184 : 6 6 3 2 2 5
Matjhabe (1)4112 33| 123 ;:;2 10| 126 (1)8; 3(1)2 07| 123 %83 2;3 03| 126 182, 23 71; 123 421 4(2)2 06 | 125
ng 6| 382 2| 068 71| 382 1| 068 2 140 5| 887
2 1 1
FS185 : 19 21 15 5] 56 20 21 22 18| 49 2 18 2
69 21 63 23 21 23 21 25 22
Nala 009 | 5| 1011388 "ol gar | 524| 612| 4| 0o | 369 | 436| 2| 57| 557 | 5| 600| oo, | 921 | 792| 2| geq

Source: Census 2022
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In terms of the distribution of households by source of water, the Regional/Local increased from 165 960 in 2011 to 176 502 in 2022, as
compared to the Province which also increased from 742 117 in 2011 to 776 522 in 2022. Other source decreased from 16 287 in 2011 to
13 304 in 2022 and the Province experienced a decline in terms of other sources of water from 81 169 in 2011 to 68 728 in 2022. The toilet
facility using flush toilet increased from 140 891 in 2011 to 163 578 in 2022. The use of energy for cooking by electricity decreased from
158 687 to 148 268 as compared to the Free State Province which also decreased from 695 565 in 2011 to 663 976 in 2022.

The usage of Gas for cooking in the District increased from 3 521 in 2011 to 33 122 in 2022 and the Province also experienced an upsurge in
the usage of gas as a source for cooking from 23 897 in 2011 to 138 663 in 2022. In terms of other sources used for cooking, the District
recorded a sharp decline from 19 698 in 2011 to 8 079 and the Province experienced a decline from 102 258 in 2011 to 41 148 in 2022
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POPULATION DISTRIBUTION BY GENDER, SCHOOL ATTENDANCE AND SEX RATIO, 2011 AND
2022

CENSUS 2011 CENSUS 2022
Province, Total population School Total population School
district and Eok attend fe 2op attend XSe v(v;tLo
Irgﬁilicipality Male Felrena Total ?5n ;i iI?)at Male Felrena Total ?Sncz:j iIzat Rate
years) years)
1328| 1416 2745 736| 93,| 1407| 1556| 2964 759] 90,
Free State 967| 623| 59 002| 8| 84| s88] 412 asg| 4| 97
Lejweleputs 308| 316| 624 158| 97, 326| 353| 679 175 92,
wa 191 555| 746 o66| 4| 177 69| 746 713 3| O8
FS181 - 30 29 59 10 30 33 63 92,
Masilonyana 248| 6ag| so5| 14708| 20| 652| 148| soo| 16808 5| 06
FS182 - 14 14 28 98, 14 15 29 93,
Tokologo a10| 576 o98s| 7991 o| 109| 256| 45| 7638 4 02
FS183 - 22 24 47 92, 27 29 56 93,
Tswelopele gea| 761| 25| 13031 | 3| a28| aes| sos| ° 704 4| L7
FS184 - 201| 205| 407 101| 98| 210| 228| 439 112| 92,
Matjhabeng go2| 218| o020 830| 3| 69| 65| o034| o0e7| 1| 97
_ 38 42 81 91, 23 47 90 92,
FS185 :Nala | geol  aea|  oop| 21435| ol asa|l  130| ser| 23496| 4| 14

SOURCE: CENSUS 2022

The distribution of the District population by gender, school attendance and sex ration by 2011 and 2022 is
as follows,

In 2011 female population in the District was higher than male, (female) 316 555 while (male) was 308 191
and the dominance of female population continued in 2022 by (353 569) and (male) 326 177. However it
should be noted that they both experienced a positive growth over a period of 10 years ( male) in 2011 stood
at 308 191 and in 2022 recorded a positive from by 326 177 and female from 316 555 in 2011 to 353 569 in
2022.

The same pattern could be seen repeating itself at the Provincial level of the female population at 1 416 623
in 2011 and male at 1 328 967 in 2011 and female population growing to 1 556 588 and male population
growing by 1 407 824.

In terms of school attendance number of population attending school increased from 158 066 in 2011 to 175
713 in 2022 and the Province population attending school also increased from 736 002 in 2011 to
759 488 in 2022
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HIGHEST LEVEL OF EDUCATION BY SEX FOR POPULATION

Male Female Total
No schooling 11325 13252 24577
Some Primary 66743 69708 136451
Primary Completed 16961 18148 35109
Some Secondary 93810 105696 199507
Secondary Completed 72254 79773 152026
Higher 15077 20050 35127
Total 276169 306627 582796

Source: Census 2022

In the Lejweleputswa District, there is 24 577 of the population with no schooling in 2022. Those
with some primary schooling or education sitting at 136 451 in 2022. Those who completed
primary schooling in 2022 was recorded at 35 109. The District population with some secondary
stands at 199 507 in 2022.

Those who completed secondary schooling is at 152 026 in 2022. The District population with
higher education stands at 35127.
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MATRIC HIGHER QUALIFICATION, LEJWELEPUTSWA

Male Female Total

Grade 12/ Standard 10/ Form
5/ Matric/ NCV Level 4/

Occupational Certificate NQF
Level 4 71224 79290 150514

N4/NTC 4/ Occupational
Certificate NQF Level 5 1071 1166 2237

N5/NTC 5/ Occupational
Certificate NQF Level 5 660 934 1594

N6/NTC 6/ Occupational
Certificate NQF Level 5 1297 1850 3147

Higher/ National/ Advanced
Certificate with Grade 12/
Std10/ Occupational Certificate
NQF Level 5 1024 1202 2226

Diploma with Grade 12/
Standard 10/ Occupational

Certificate NQF Level 6 3875 5371 9246
Higher Diploma/ Occupational
Certificate NQF Level 7 1619 2286 3905

Bachelors Degree/
Occupational Certificate NQF
Level 8 3579 4954 8534

Honours Degree/ Postgraduate
Diploma/ Occupational

Certificate NQF Level 8 1179 1748 2928
Masters/ Professional Masters
at NQF Level 9 516 368 884

PHD (Doctoral Degrees)/
Professional Doctoral Degree
at NQF Level 10 254 171 425

Total 86301 99340 185640

Source: Census 2022
The number of people with grade 12/ standard 10 qualification in the District is at 150 514 in
2022. Those with N4/ Occupational Certificate at NQF level 5 qualification is at 2 237 in 2022.
The number of people with N5/NTC5/ Occupational certificate NQF 5 is 1594 in 2022. The
population that possesses N6/NTC6/Occupational certificate NQF 5 in the District is 3147.The
number of people in the District with Higher/National/Advanced certificate with grade
12/Std10/Occupational NQF5 is 2 226 in 2022.

The District has a population of 9 246 in 2022 with Diploma with grade 12/Std10/ Occupational
certificate NQF 6. The number of people with Higher Diploma/Occupational certificate NQF 7
in the District is 3 905 in 2022. The number of people with Bachelors Degree/Occupational
certificate NQF 8 in the District is 8 534 in 2022.

The population of the District with Honours Degree/Postgraduate Diploma/ Occupational
certificate NQF 8 is 2 928 in 2022. The number of people with Masters/ Professional Masters
at NQF level 9 in the District is at 884 in 2022. The population of the District with PHD (Doctoral
Degrees) Professional Doctoral Degree at NQF level 10 is 425 in 2022.
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E I CENSUS 2011 CENSUS 2022
> |2
: o ‘9 (o)
Province, S |es _ Scho _ Scho Gro
district and i g o Total population ol Total population ol wth
=
|003|_ - 5 = g atten | Se atten | Se | Rat
municipality | L |2 © danc | x danc | x e
= ©
S |£5 Fem | Tota | €(5- | Ra Fem | Tota | € (5 | Ra
%g Male | e I 24 | tio | Male | e I 24 | tio
Q9 years years
) )
1 1 2 1 1 2
Free State 328| 416| 745 ggg 92 407| 556| 964 Zgg 92 0,7
67| 623| 590 S| goa| s88| 412 !
. 91.| 60| 61| 121 31| 97| 63| 68| 131 32| 92
Xhariep Cl 60| 249| 695| 045| 103| 7| 244| es7| o01| 87| 1| 98
10
FS161 : 49, 19| 18| 38 21| 22| 43 95
Letsemeng | B0 | 1% | s8s2| 777| e28| °08% 57' 0s6| o045| 101| 98| 5| 1
FS162 - as | 4| 22| | 4 12 96| 24| 27| s1 29| o
Kopanong 9% | 083| o087| 171| 374| ol 567| 265| 832| es9| 1|
FS163 : 51, | 16| 17| 34 91| 17| 19| 36 10| o1
Mohokare B3 | 006 | 314| 831| 146| 29| 5| 620| 347| 968| o099| 1| 9B
Lejweleputs | -, | 96.| 308 316| 624| 158| 97| 326| 353 | 679| 175| 92| .4
wa 5% | 191| 555| 746| o0e6| 4| 177| s69| 746| 713| 3|
FS181 : 5a | 39| 30| 29| 59 14 120 30| 33| 63 16| 92| .
Masilonyana 8% | 248| 648| 895| 768| ‘5| 652| 148| 80O | 8O8| 5|
FS182 - 48, 14| 14| 28 8| 14| 15| 29 93
Tokologo B3 1506| 410| 576| 986| "%°1| o 100| 256| as5| 7638| 1| 02
FS183 : a3 | 59| 22| 24| 47 13| 92| 27| 29| 56 15[ 93|
Tswelopele 4% | sea| 761| e625| o031| 3| 428| 468| s96| 704| 1|
FS184 - 5 | 24| 200| 205| 407 101] e8| 210| 228 439| 12| 2|
Matjhabeng 3% | 802| 218| o020| 830| 3| 469| s65| 034| o067| 1|
_ 2, 38| 42| a1 21| o1| 43| 47| 90 23| 92
FS185 :Nala | B3 | g0 | gg7| 353| 200| 435| 8| 420| 132| s61| 496| 1| 11
m?gtosan o |og | 8| 342| 392| 75| 218| 87| 387| 443| 83| 223| 87| L,
o y o%| 877| 802| 679| 696| 3| s52| s69| 421| 777| 4| &
FS101 - 53 | 5L | 52| o[ 112 32| 87| 59| 67| 127 AEINP
Setsoto 9% | 340| 698| 038| 339| 7| 948| 970| 918| 89| 2|
FS192 - 5 | 27| 61| 67| 128 33| 90| 60| 69| 130 st 87| o,
Dihlabeng 9% | 153| 551| 704| 43| 5| 864| 571| 434| o000| 5|
FS103 - a3 | 32| 28| s81| 6o 171 90| 31| 35| 66 7] 88| g
Nketoana 7% | 611| 713| 324| 259| 2| 260| 228| 4s8| os5| 7|

26




LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

Eﬂilli?a' 5y | 62| 153| 182| 335| 108| 83| 184| 214| 398| 113 86| .
50| 209| 575| 784| o045| 9| 386| o074| 459| a419| 2| &
Phofung
FS195 . s | 59| 23| 24| 47 3] 94| 25| 27| 52 392 g
Phumelela 7% | 162| e11| 772| 325| 1| 033| 191| 224| o000 2|
FS196 . 0 | 37| 24| 26| &t 3] o1| 26| 29| 55 489 g
Mantsopa 50| 402| e54| o56| 885| 6| 361| 536| 897| 23| 3| 7
. . 96, | 242 | 245| 488| 121| 98| 244 | 265| 500| 123 92
FezileDabi | C1 | 2ol 345| 694| o036| 309| 6| 738| 174| 912| osa| 3| O*
FS201 - 5 |3L| 79| 8L 160 37| 98| 74| 80| 156 37 92| o,
Moghaka 20 | 477| 055| 532| 396| 1| s579| 831| 410| 328| 3|
FS203 . o | 36| 57| 63| 120 31| 91| 63| 71| 134 288 .
Ngwathe 7% | 424| o096| 520| 820| 0| 460| s02| 962| 426| 8|
FS204 : 5 |24 77| 71| 149 35 180 77| 80| 158 38| 97| ¢
Metsimaholo 2%| 636| 472| 108| 508 | | 992| 399| 391| 730| 0|
FS205 - o | 50| 27| 30| 57 6] 92| 28| 32| 61 588 .
Mafube 1%| 8o5| o71| 876| s80| 5| 707| 443| 150| 470| 5| 7
Mangaung ¥'F'f 24,| 375| 399| 775| 206| 93| 385| 425| 811| 203| 90| ,
o |5%| 308| 86| 184| 27| 9| 12| 620| 431| 457| 6|
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EMPLOYMENT STATUS
UNEMPLOYMENT RATES (OFFICIAL DEFINITION) OF FREE STATE MUNICIPALITIES,
1996-2011
50,0
45,0
40,0
35,0 .
30,0
® 25,0
20,0
15,0
10,0
5,0
0,0
Xhariep Lejweleputsw Thabo Fezile Dabi Mangaung Free State
Mofutsanyane

W 1996 30,2 26,2 35,9 27,1 31,1 30,0

W 2001 35,6 44,8 46,9 41,3 40,1 43,1

2011 26,8 36,5 35,1 33,9 27,7 32,6

Municipality

StatsSA: Census, 2011

The district is one of the worst municipalities with highest rate of unemployment in the Free
State province in the 2011 census. It is standing at 36.5%. Although the picture for all
municipalities is not satisfying, in the Free State, Lejweleputswa has the highest numbers of
unemployment. This must be attributed partly to mining closures. The revival of the district
agency must be to establish some form employment opportunities in the district. Mining
closures do not help the situation either. There must be strategies used by local economic
development agencies to steer the employment in the right direction. Efforts must be to engage
youth to establish sustainable enterprises.
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EMPLOYMENT STATUS BY POPULATION AND SEX OFFICIAL EMPLOYMENT STATUS
BY POPULATION GROUP AND GENDER IN LEJWELEPUTSWA

120000
4]
2 100000
2
a 80000
Y
© 60000
3
c 40000
=]
= 20000
0 - p— . . — . . 4 - — u
Male Female Male Female Male Female Male Female
Black African Coloured Indian or Asian White
W Employed 72220 44826 1559 1257 1023 120 12326 9056
Unemployed 34300 44510 719 710 68 49 774 1054
M Not economically active 75419 95612 1683 2047 326 195 4904 8716

StatsSA: Census, 2011

The table above depicts the official employment status by population group and gender in the
Lejweleputswa District, with black African male being the highest with 72220 employed
followed by African female at 44826, and white males with 12326 employed, and white females
at 9056, male Coloured at 1559 and Coloured female at 1257. The Indian, male employment
is at 1023 while female Indians is 120.

The unemployment of Black African male is 34300, and Black African female is 44510. The
White male unemployment is standing at 774 and White female the rate of unemployment is
at 1054. The Coloured male unemployment is at 719 and the Coloured female is 710. The
Indian male is 68 and Indian female is at 49.

It is quite clear that the Black African population group is the most affected both males and
females and the district should focus on creating more employment opportunities to
significantly reduce the rate of unemployment from 36, 5% to 5% by 2030.
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LEJWELEPUTSWA YOUTH UNEMPLOYMENT RATE

N2
\eucloce |
Tswelope | |

TOKOIOg C |
Masilony i |
N

Lejweleputswi

0,0 10,0 20,0 30,0 40,0 50,0 60,0
Lejweleputswa Masilonyana Tokologo Tswelopele Matjhabeng Nala
2011 36,5 38,8 27,5 34,8 37,0 35,9
B 2001 44,8 42,1 26,8 37,4 46,5 48,3
StatsSACensus2011

The table above depicts a picture of the youth unemployment in Lejweleputswa with
Masilonyana being the hardest hit municipality at a rate of 38.8% unemployment followed by
Matjhabeng with 37.0%, Nala standing at 35.9%, Tswelopele at 34.8% and Tokologo being
the least with 27.5%.

This situation calls for Lejweleputswa to prioritize youth and women when embarking of

EPWP projects and SMMEG6s devel opment in an

unemployment.
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GDP CONTRIBUTION BY INDUSTRY

50,0%

45,0%

40,0%

35,0%

30,0%

25,0%

20,0%

15,0%

10,0%

i Hu

0,0% L —— .
ABHcUIkIr Mining Man.ufact Electricity Construct Trade |Transport| Finance Co”;:‘“”'

¢ uning on services
m19%| 7,0% 46,6% 3,1% 1,0% 1,7% 10,0% 6,6% 10,0% 14,1%
m2012| 5,5% 42,9% 1,3% 0,6% 1,5% 11,7% 5,5% 10,6% 20,4%

Source: Global Insight, Regional explorer, 2013

The table above shows GDP contribution by sector and mining is still the leading sector in terms of

GDP contribution and the agricultural sector has declined by from 7.0% in 1996 to 5.5% in 2012while

the community services has increased from 14.1% in 1996 to 20.4% in 2012. Manufacturing has
drastically decreased from 3.1% in 1996 to 1.3% due to the declining mining activities. The trade
sector has also soared from 10.0% in 1996 to 11.7% and the transport sector has decreased from
6.6% in 1996 t o 5.5% in 2012 Sector al composi
municipalities, 2014.

2014 Lejweleputswa | Masilonyana | Tokologo | Tswelopele | Matjhabeng | Nala

1 Agriculture 5.6% 6.2% 24.6% 36.9% 0.8% 17.7%
2 Mining 46.5% 50.3% 21.6% 1.2% 56.0% 4.7%
3 Manufacturing | 2.5% 2.1% 2.9% 2.2% 2.1% 5.2%
4 Electricity 1.5% 1.2% 2.9% 2.8% 1.3% 2.3%
5 Construction 1.7% 2.2% 2.5% 1.8% 1.5% 2.6%
6 Trade 11.0% 8.3% 12.3% 15.4% 10.0% 17.6%
7 Transport 6.3% 5.2% 5.0% 7.8% 5.6% 11.8%
8 Finance 10.8% 8.4% 7.6% 10.6% 10.8% 13.9%
9 Community

services 14.2% 16.2% 20.7% 21.4% 11.9% 24.0%
Total Industries 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Source: HIS Global Insight Regional eXplorer, 2015
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The 2014 sectoral composition of Lejweleputswa as revealed by figure 4.5 points to the dominance of

a few sectors in the economy of the District. According to table 3.1, the mining sector is the dominant

sector with 46.5 percent of the economic activities of the district, followed by community services sector

at 14.2 percent and then trade at 11 percent.
The smaller municipalities of Nala, Tswelopele and Tokologo are the municipalities without mining as

the dominant sector; instead, Tswelopele has agriculture as the dominant sector at 36.9 percent in

2014. Nala had government services as the dominant sector with 24 percent in 2014, whilst Tokologo

had agriculture as the dominant sector with 24.6 percent in 2014. In recent years, the contribution of
mining in Lejweleputswads economy has been decl in
effect of lower world commodity prices has fueled the decline of the sector. The share of the primary
sector in Lejweleputswabs GVA has also been on a
sector to the tertiary sector.

The community services sector i S g r oumicipalifies ndriso n g |
forecasted to grow further.
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SERVICE DELIVERY OVERVIEW
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SERVICE DELIVERY

The following key service delivery initiatives were rolled out by various
departments of Lejweleputswa DM during the 2022/23 financial year:

OFFICE OF THE MUNICIPAL MANAGER

A Development and execution of the RBAP

A The Internal Audit Charter allows the Internal Audit Unit to perform consulting
assignments. Significant reviews for the 2020/21 year included: Compliance to mSCOA
Regulations. Investigation for Council Committee regarding 2023/24 irregular,
unauthorized and fruitless and wasteful expenditure in LDA.

A Effective Performance Management System which follows i S M A Rpiingiple system and

appropriate measures were taken in enhancing PMS section.

Basic Services

A Road Infrastructure development carried out in Five Local Municipalities.

A LDM implemented EPWP project with a total of 115 work opportunities with the EPWP
Integrated Grant.

A3 Employees were appointed in the Depart me

Legislated mandate to Locals.

WASTE MANAGEMENT

A The District has developed a draft Waste Management Policy and By-Laws to apply its
mandate as set out in Section 84 of The Local Government: Municipal Structures Act 117
of 1998. The policy is outdated and to be reviewed and adopted by municipality

A Programmes and materials have been compiled to assist the local municipalities on waste
diversion from the landfill function.
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MUNICIPAL HEALTH

A Informal red meatt r a dhealttsadd hygiene programme rolled out to informal red meat
traders

A Listeriosis outbreak - samples were taken regularly and the disease was contained in the
district

A Bird Flu outbreak i Breeding house was closed down and the bird flu virus was contained.
A EHPO6s Succes s finférrhalfoodhpremisesopubdicdtoilet facilities and waste

facilities. Improvement of hygiene standards which can be prescribed to the inspection
rates.

A Improvement of water quality (Drinking water and final effluent Waste Water
Treatment Plants) in the region.

A Inspections conducted at state owned premises, for example: hospitals, police station
etc. were done as a new function that was taken over from the Provincial Health
Department.

A E HP 6fshe LDM were responsible for inspection and monitoring of food preparation
activities in all five Local municipalities

A Lejweleputswa District Municipal Health Office received a certificate for rendering
outstanding environmental health services during the 2017 -18 Fiscal period and came

second in the Country.

FIRE, RESCUE SERVICES and FLEET MANAGEMENT

A Lejweleputswa District Municipality offered training Firefighters in Local Municipalities.
Training was aimed at establishing District Fire fighting Section.
A In 2017/18 Plans of such developments were escalated to the MEC taking into

cognizance number of fire incidents which take place within the District

A Lejweleputswa District municipality for the year under review Conducted +/- 4 Fire
Campaigns across Municipal District area.
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Disaster Management

A Lejweleputswa District Municipality assisted Masilonyana Local Municipality rainfall

which caused storms and severe damages to few houses.

A Disaster Contingency and Evacuation plans established and Training to be given all
senior staff.

A Flood and drought awareness campaigns were held in collaboration with 8 primary
schools in the District Municipal area.

A Lejweleputswa District Municipality, in collaboration with the South African National Roads
Agency executed two accident simulations on the N1.

A Over the last 5 years the Lejweleputswa District Municipality through its Cluster meetings
has been assisting in building capacity at local authority levels, facilitating formal and

informal training sessions.

LDM: ROADS SERVICES

Network Extent The asset extent reported relates to the total extent of roads and
structures identified through field surveys, historical shapefiles/datasets
and digitising of aerial/satellite imagery. It is understood that these
values may change as further field surveys are made and data becomes
available. At completion the asset extent will have been verified through
field surveys.

Condition Progress in terms of road asset condition assessment is made here. This
asset condition assessment progress reported should be less than or
equal to the asset inventory extent. Condition assessment must be
carried out using the relevant TMH guideline.

RCAM Extent of the identified road network which has been classified according
Classification to RISFSA and/or RCAM.
Asset Usage The total number of planned traffic counts and the number of traffic

counts actually carried out, from those planned, are to be reported here.

Expenditure The expenditure of the annual grant allocation for the municipal financial
year to date and within the reporting quarter are to be input.
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RVICES

Objectives

A Employee well being of Employees through Employee wellness programmes

Ensuring well developed human capital through Training.

A Ensuring Local Development through Offering Bursaries to Disadvantaged and well
deserving youth.

A Finalization of Municipal employee job evaluation

TOURISM

Main objective was to improve sustainable tourism through increasing awareness of tourism
attractions and ensure improved infrastructure development.

ICT
A Successful implementation MScoa financial System

A Inadequate Staff to execute IT functions T this issue has being addressed

A Adoption of IT Policies

Legal Services

A Contract management
A The delegation register and the Rules of Order were reviewed.

FINANCIAL SERVICES

A Improvement of Municipal Audit Opinion.
A Improvement of cash and financial position.

A Improvement in cash reserve balances through investments

SUPPLYCHAINMANAGEMENT

A SCMmade use of the National T r e a s aentral éestronic tender bulletin.
A UseofNational T r e a sQ6D fprsaurcing quotations

A Majority of the SCM officials completed their certificates.
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FINANCIALHEALTHOVERVIEW

Refer to Section 3 of the annual report for the highlights and challenges of the finance department as contained in the

annual performance report.

Financial overview cold stats) new stats

Details Original Adjustment Final Budget | Actual Amounts
Budget

Grants R153,761,000 R22,937,000 R176,698,000 R171,180,757
Interest Received R5,555,000 R1,950,000 R7,505,000 R9,819,349
Other Income R97,000 R100,000 R197,000 R480,100
Gain on Disposal of Assets ( 0 0 R2,354
Total Revenue R159,413,000 R24,987,000 R184,400,000 R181,482,570
Less Total Operating (R207,703,110 (R24,987,000) (R232,690,110 (R226,353,273)
Expenditure

Net total (R48,290,110) 0 (R48,290,110) (R44,873,057

Operating Ratios

Detail
Employee Costs including Councilors remuneration 60.59%
Repairs and Maintenance 0.21%

Finance Charges and Impairment

0%

COMMMENT ON OPERATING RATIOS
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COMMENTONOPERATINGRATIOS:
Employee Costs:

The employee related costs are higher than the norm, as the majority of the core functions musthave a
minimum of employees as stated in legislation to perform the functions.

Repairsandmaintenance:

There are limited funding available to allocate to repairs and maintenance. However, repairs and
maintenance were done.

The challenge still remains of funding to source the increased maintenance. The main source ofincome
increases 3% whichis notaligned to the average CPIX.

Finance Charges and Impairment
No new loans have been taken up for a number of years.

Old statistics
Total Capital Expenditure: 2020/21t02 023/ 24 ( R6000)
Detail 2020/21 2021/22 2022/23 2023/24
Original Budget R13,550,000 R13,150,00( R8,800,00( R7,400,000
Adjustment Budget|  R14,238,700 R13,150,00( R8,800,00( R1,350,000
Actual R9.963,831 R5,477,154 R1,605,982 R8,750,000

COMMENTONCAPITALEXPENDITURE:

Municipal Capital Expenditure shows thatthe mu n i ¢ i pirehcial{pgosifios has not improved
and there is an decrease in capital expenditure
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1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

The Human Resources Section consists of the following disciplines:
A Human Resource Management
A Employment Equity
Recruitment and Selection
Human Resources Administration & Conditions of Service
Training and Development-
Labor Relations

Occupational Health and Safety

o T o T > o

Wellness and Employee Assistance

1.5.1 BACKGROUND AND OBJECTIVE

Lejweleputswa District Municipality is consistent with the constitutional mandate of Local
Government, the legislative obligations for Human Resources and the Organisational
Strategies, the Human Resources Section regards its mission as dedicating itself to serve
and support the organization in achieving its strategic objectives, whilst serving the interest
of its employees. To give effect to its mission, HR endeavour to :

() Empower employees towards maximizing their personal potential and deliver on
and exceed organizational requirements,

(i) Continuously align the HR Strategy with the Organizational Strategy (IDP),
Legislative Requirements and Best Practices in the HR field.

(ii) Champion the cause of our human resource (employees/people) as
Lejweleputswa DistrictMu n i ¢ i pnast valtabléresource and the key to
success in service delivery,

(iv)  Promote and practice i P e oFirstB r i n c iEquityeFaimmess, Objectivity and
Consistency,

(V) Actively influence the achievement of an employee corps with high morale, high
commitment to organizational goals/values and dedication to public/community
service,

(Vi) Commit to professional conduct, promote professional HR management
practices and advance the knowledge and proficiency of HR to the benefit of the
LDM, and

(vii)  Develop and adopt appropriate systems and procedures to ensure fair, efficient,
effective and transparent personnel administration
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BENEFITS OF HR STANDARDS

The vision of the project is to set national HR standards in order to improve the quality of

HR work, irrespective of the location of a HR professional, or industry and organizational

differences. Ultimately, HR professionalism will be enhanced by reducing inconsistencies

in the profession.

The goals of the project are as follows:

A

To improve standardized approaches to professional HR practices and thus

promoting HR professionalism;
To develop a national HR scorecard with specific HR measurements and metrics,

supported by a National HR Research and Benchmarking Centre;

To create a National HR Academy with a standardized HR Curriculum;

To ensure that HR features in integrated reporting;
To develop a foundation for integrating HR in the King IV Code of Governance.

AUDITORGENERAL REPORT

AUDITED OUTCOMES

Year

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

Status

Unqualified
with matters

Unqualified
with matters

Unqualified
with matters

Unqualified
with matters

Unqualified
with matters

Unqualified
with matters
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STATUTORY ANNUAL REPORT PROCESS

Amendmentmade interms of Exemption of section 177(1)(b) ofLocal Government Municipal Finance
ManagementAct,2003 (actno560f2003)exemptmunicipalitiesand municipalentitiesfromtheprovision
ofthatactand regulationsas setoutintheschedule

Nr. Activity Time Frame

1 Consideration of next financi al August 2020

Except for the legislative content, the process plan should confirm in-

year reporting formats to ensure that reporting and monitoring feeds

seamlessly into the Annual Report process at the end of the Budget/IDP
implementation period.

2. Implementation and monitoring of approved Budget and IDP Monthly
commenced (In-year financial reporting).

3. Finalize the 4th quarterly Report for previous financial year. August 2024

4. Submit draft 2023/24 Annual Report to Internal Audit . August 2024

5. Municipal entities submit draft annual reports to MM. August 2024

6. Audit/Performance committee considers draft Annual Report of August 2024
municipality and entities (where relevant).

7. Mayor tables the unaudited Annual Report. August 2024

8. Municipality submits draft Annual Report including consolidated annual August 2024

financial statements and performance report to Auditor General.

0. . ) ) October 2024
Annual Performance Report as submitted to be provided as input to
the IDP Analysis Phase.

10. | Auditor General audits Annual Report including consolidated Annual Nov i Dec 24
Financial Statements and Performance data.

Municipalities receive and start to address the AuditorGe ne r a
11. P comments. November 2024
12, Mayor tables Annual Report and audited Financial Statements to January 2025

Council complete with the Auditor-Gener al 6 s Re

13 | Audited Annual Report is made public and representation is invited. | TePruary 2025
14. Oversight Committee assesses Annual Report.
15, Council adopts Oversight report.
16. Oversight report is made public. March 2025
17. Oversight report is submitted to relevant provincial council

8. |Commencement of draft Budget/IDP finalization for next financial year.
Annual Report and Oversight Reports to be used as input.

42



LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

CHAPTER 2
GOVERNANCE
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INTRODUCTION TO GOVERNANCE
2.1.1. Introduction to Governance

Lejweleputswa District Municipality has, as all other municipalities, essential administrative and
other support functions that are not necessarily statutory prescribed, but that are necessary in
order for the organization to function. These functions are referred to as support services
functions.

Good governance ensures Excellent, Accurate, Effective and Efficient administrative and
secretarial/support service to Council, Mayoral Committee, Section 79 and 80 Committees and
other standing Committees.

2.1.2. Introduction to Political and Administrative Governance

Lejweleputswa District Municipality Corporate/Strategic Services ensures that Council,

Executive Mayoral Committee, Portfolio Committees and other standing Committees meets

regul arly as per approved Council éds meeting sch
The directorate ascertains arrangement of special meetings, as and when required to do so.

Agendas of all Council and Committee meetings are compiled, produced and distributed to

thirty nine (39) Councilors, Management and officials. Minutes of all meeting proceedings are

recorded and safeguarded for record purposes and future reference.

Lejweleputswa District municipality makes use of Resolution register to keep track of all Council

resolutions and its implementation, thereof.
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Political Structure

LEJWELEPUTSWA DISTRICT MUNICIPALITY

LEJWELEPUTSWA DISTRICT MUNICIPALITY

Executive Mayor Speaker
Cllr Ntombizodwa Ntakumbana Clir Danile Jerence Dikane

Section 80: Portfolio Committee chairpersons

ClIr V Rooyen Cllr MS Baleni Cllr PP Maseko Cllr BA Kabi
IDP, PMS, Policy Corporate Services:  Municipal Infrastructure Community Services
Development and Including HR Support Services

Monitoring And Legal Services

Clir MJ Meli Cllr D Kotzee Cllr SE Tsuinke
Economic Small Business And Finance Including Budget Municipal Health Services
Rural Development Including And Treasury And Disaster Management
Agriculture And Tourism Including Fire-Fighting
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COMPOSITIONFCOUNCIL

Lejweleputswa District Municipality consists of 39 Councillors

ANC DA EFF FF+ ISANCO ADEC
-— - f ‘-'." £ = SN
— # EEE L 'W' ISANCO CHANG
22 8 5 1 2 1
COMPILATION OF COUNCIL
Proportional | Mafjhabeng [ Tswelopele Nala Masilonyana | ToKologo
Municipality | Municipality Municipality | Municipality | Municipality
16 15 2 3 2 1
. Name of :
Political Party Councillor Representing

1. ANC Clir NV Ntakumbana
2. ANC Clir DJ Dikane
3. ANC ClIr SE Tsuinke
4. ANC Clir KV Van
Rooyen
5. ANC Clir MS Baleni
6. ANC Clir MJ Meli
7. ANC Clir BA Kabi
8. ANC Clir D Kotzee
9. ANC Clir PP Maseko
10. DA ClIr PF Botha
11. DA Clir AJJ Kruger
12. DA Clir MJ Kose
13. EFF ClIr LE Khetsi
14. EFF Clir MI Lentsa

LDM Executive Mayor

LDM Speaker

Chairperson of Municipal Health Service & Disaster
Management Including Fire Fighting

Chairperson of IDP PMS Policy Development Including
Monitoring & Evaluation

Chairperson of Corporate Service Including HR and
Legal service

Chairperson of Economic, Small Business and Rural
Development Including Agriculture & Tourism

Chairperson of Community Services

Chairperson of Finance (Budget and Treasury)
Chairperson of Municipal Infrastructure Support Service
Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee
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15. ANC Clir PE Maile

16. ANC Clir M Molefi

17. ANC ClIr JS Mabitla

18. ANC Clir PV Nthuba

19. ANC Clir NP Nkone

20. ANC CliIr V Sotenjwa
21.ANC ClIr IP Mphore

22. ANC Clir MA Dithebe
23.DA Clir A. Styger

24. DA ClIr SE Putsoenyane
25. ANC Clir MG Fosi

26. DA Clir C Malherbe
27.FF + Clir M Pienaar

28. EFF Cllir MT Macingwane
29. ANC Clir BH Mkhondwani
30. ANC Clir MM Molutsi
31.DA Cllr MM Snyer

32. ANC Clir T Molale

33. ADEC ClIr LJ Maile

34. EFF Clir A Dyantyi

35. ANC Clir NW Speelman
36. EFF ClIr IS Mokotedi

37. DA Clir TW Letlhake

38. ISANCO Clir ME Mahlaku

39. ISANCO Clir SJ Lehasa

Member of Portfolio Committee

Chairperson of MPAC

Member of Portfolio Committee

Member of Portfolio Committee
Member of Portfolio Committee

Chairperson of Wowen Caucus

Member of Portfolio Committee

Member of Portfolio Committee

Chairperson of Disciplinary and Ethics Committee

Member of Portfolio Committee
Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee
Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Member of Portfolio Committee

Chairperson of Rules Committee

Member of Portfolio Committee
Member of Portfolio Committee

Member of Portfolio Committee
Member of Portfolio Committee

2.1.4 RACE AND GENDER REPRESENTATION IN COUNCIL

During the year under view, political parties were represented as follows:
Note: A = Africans, C = Coloured, | = Indians and W = Whites

Male Female
Political Party TOTAL
A| C I W|A| C I
African National Congress (ANC) 13| 0 0 0|9 22
Democratic Alliance (DA) 3 1 0 8
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EFF 3| 0 o|o0|2|0 0 0 5
Ff+ 0| O o|o0jo0| O 0 1 1
ISANCO 1| 0 o|lo|1| o0 0 0 2
ADEC 1| 0 o|ojo0| O 0 0 1
TOTAL 19| 0 0 |5|13| 0 0 2 39
Number of Meetings Held
Types of Meetings No of Number of Members | Agendas
Meetings per Portfolio Distribute
Committee d per
Sitting
Council Meetings 7 50 350
Mpac Meetings 11 13 143
Corporate  services  Portfolio 3 13 39
Committees
Finance Portfolio Committees 4 10 40
Led Portfolio Committees 2 13 26
Public Participation Committee - - -
Municipal Health Services 3 14 42
Community Service and Special 1 12 12
Programmers Portfolio
Committees
Municipal Support and 3 10 30
Infrastructure Portfolio
Committees
Mayoral Committees 6 16 96
Rules Portfolio Committee - - -
Language and Public Places - - -
Ethics and Disciplinary - - -
Committee
IDP, Pms Policy development and 3 12 36
Monitoring Portfolio Committee
Total 43 163 814
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2.1.5 EXECUTIVE MAYORAL COMMITTEE

The Executive Mayor is at the center of the system of governance; therefore executive powers
are vested in her to manage the day-to-day affairs. This means that she has an overarching
strategic and political responsibility. (Refer to Section 60 of the Structures Act).
Although accountable for the strategic direction and performance of the Municipality, the
Executive Mayor operates in consultation with the Mayoral Committee. The Mayoral Committee is
chaired by the Executive Mayor.

Name and Portfolio of each member of the Mayoral Committee for 1 July 2023 - 30 June
2024:

Name of Member Capacity
Clir KV Van Rooyen IDP, PMS, Policy Development Including Monitoring and Evaluation
Clir PP Maseko Municipal Infrastructure Support Services
Clir D Kotzee Finance Including Budget and Treasury
Clir BA Kabi Community Services
clir MJ Meli Economic, Small Busiqess &. _
Rural Development Including Agriculture and Tourism
Cllr SE Tsuinke Municipal Health Services & Disaster management Including Fire Fighting
Clir MS Baleni Corporate Services Including HR and Legal Services
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2.1.6. COMMITTEES

The Municipal Structures Act allows a municipal council to establish two types of

committees - Section 79 and Section 80 Portfolio Committees.

Section 79 Committee, also known as council committees, meet every second month and

report their oversight outcomes to Council, via the MAYCO. Lejweleputswa DM has the

following Section 79 Committees:

A

> T > T

MPAC

Training & Development
Occupational Health & Safety
Local Labour Forum; and

Disciplinary Committee.

Section 80 Portfolio Committees meet on a monthly basis to discuss matters referred to them

and to make suitable recommendations to the MAYCO. Members are appointed to assist the

Executive Mayor with his/her duties. Lejweleputswa District Municipality has the following

Section 80 Committees:

A

Do T o o T> o

Road Infrastructure

Financial Services

Community Services

Municipal Health Services & Disaster management Including Fire Fighting
Economic, Small Business Rural Development Including Agriculture and Tourism
Corporate Services Including HR And Legal Services

IDP, PMS, Policy Development Including Monitoring and Evaluation
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2.1.7SECTION 79 AND 80 COMMITTEES

SECTION 80 COMMITTEES

Committee Functions Chairperson Executive Manager
Municipal Infrastructure  |Roads Infrastructure Clir PP Maseko Mr SJ Nzume
Financial Inlcuding Income and Expenditure, Clir D Kotzee Mr MK Khoabane
Budget And Treasury Supply Chain, BTO,

Revenue

Management, Asset

Management, Stores,

Financial Statements,

GRAP

Statements
Community Sport Clir BA Kabi Mr SJ Nzume
Services
Economic, Small Local Economic Cllir MJ Meli Mr E Lesenyelo

Business Rural _
Development Including
Agriculture and Tourism

Development through
Training of Smmes,
Agricultural Cooperatives
Development and
Tourism Promotion

- : Municipal Clir SE Tsuinke Mr SJ Nzume
Municipal Health Services Environmental
& Disaster management Protectionand
Including Fire Fighting Disaster
Management
Corporate Services Human Resource Cllr MS Baleni Me SC Abrams
Including HR and Legal  |Development, Support
Services services.
Access Control),
Committee
Services, Legal Services,
Gender / Disability related
matters.
. IDP, Performance Cllr KV Van Rooyen DF Maselwa/ S
IDP, PMS, Policy management System Y Musapelo

Development Including
Monitoring And
Evaluation
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2.1.8.Section 79 Committees

Committee Chairperson Other political representation Unions
i Cllr NW Speelman( Anc), Clir NP Nkone ( Anc), CliIr IP Sal
MPAC Clir M Molefi (ANC) Mphorg(Anc), C(Ilr Bl\)l Mkhondwane (A(\nc ,Clir v e
Soten¥va (Anc), Clir MG FosWAnc), Clir AJJ Kruger(Da),
Clir MT Macingwane (Eff) , Clir M Pienaar ( FFwEé, lr A
Styger (DA) Clir SJ Lehasa(ISANCO) CliIr LJ
Maile(ADEC)
lIr NW I ClIr IP Mphore ( Anc), Clir NP Nkone(Anc), ClIr V Salga
Rules ,CA:NrC) Speelman ( Sotenjwa (Ar?c), CII(r A S%yger(Da), Clir IS(Mok)otell (Eff), J
Committee
A Styger(Da) Salga

Disciplinary and
Ethics
Committee

Clir MA Dithebe ( Anc), Clir TW Letlhake ( Da), Clir MM
Molutsi (Anc), M Pienaar ( FF+), M Molefi (Anc)

2.1.8 POLITICAL DECISION-MAKING PROCESS

Step 1 Executive Managers Submit Reports to Portfolio Committee
Step 2 Council Committees For notice and/or Recommendations
Step 3 Mayoral Committee Recommendation

Step 4 Council Approve / Consider

Step 5 Executive Manager Execution

All decisions taken by Committees or Council are listed on municipal Resolution Register for
Implementation.
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2.2 ADMINISTRATIVE GOVERNANCE

2.2.1INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The Municipal Manager is regarded, in terms of legislation, as the head of administration and is
responsible and accountable for the managementofthemuni ci pal it yds admini
Accounting Officer must at all times act with fidelity, honesty, integrity and in the best interests of

the municipality in managing its financial affairs.

The Management team comprises of the following officials:

Municipal Manager Mr ML Makhetha
Executive Manager: Corporate Services Me SC Abrams
Executive Manager: Financial Services Mr MK Khoabane
Executive Manager: Local Economic Development Mr E Lesenyelo
Acting Executive Manager: Basic Services Mr SJ Nzume

In order to ensure that administrative governance is enforced and elevated, a number of

departmental structures have been put in place viz;

A Senior Management meetings (Exco);

A Middle Management meetings
A Operation Clean Audit

A Departmental Management meetings.
The administration ascribes to the Batho Pele Principles and the values are contained in the vision

and mission of the Municipality. The municipality is using the national Anti-Fraud & Anti- Corruption
Hotline which is aimed at fostering a clean administration and enhancing a code of ethics and good
governance.

Senior Management is continuously striving at elevating the corporate culture of the administration,

by inculcating corporate values, high levels of integrity and professionalism.
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TOP ADMINISTRATIVE STRUCTURE

Mr ML Makhetha
Accounting Officer

Mr M.K Khoabane Mr S Lesenyelo
Chief Financial Officer Director LED

Me S.C Abrams Mr S.J Nzume
Director: Corporate Services Acting Director EHS
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Performance Agreement Status
Performance
Name of official Department Agreement

Signed? Y/N

Mr ML Makhetha Municipal Manager Yes

Me SC Abrams Corporate Services Yes

Mr MK Khoabane Financial Services Yes

Mr E Lesenyelo Local Economic Development Yes

Mr SJ Nzume Acting Basic Services Yes

INTERGOVERNMENTAL RELATIONS

2.3.1 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL
RELATIONS

Lejweleputswa DM, via the utilization of its Intergovernmental Relations function and established

functions, seeks to achieve the following:

A To promote horizontal and vertical partnership building towards coherent governance for
the effective provision of municipal services and the realization of national priorities;

A Co 1 ordinate and partake in district, provincial and national intergovernmental structures;
The implementation, reporting and monitoring of the Back 1 to Basics i Programme;
To co-ordinate and facilitate good relationships with municipalities and Provincial and
National spheres of government;

A To ensure that internal departments and sections build strategic developmental
partnerships with their technical counterparts;

A To co-ordinate the sharing of best practices, knowledge and information amongst
municipalities; and

A To enhance both municipal human and financial resources capacity, leading to improved

municipal service delivery.
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2.3.2 PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The major structure envisaged to promote and facilitate intergovernmental relations between the
provinces and local governments in the province is the Premier's Intergovernmental Forum.
Lejweleputswa District Municipality actively participates on various provincial intergovernmental
structures. In this reﬁard there is direct engagement on a political and senior management level
with regard to the following provincial structures:

I

District DP Managerso6 Forum, LED Manager sbo
Intergovernmental Political Forum. Intergovernmental Technical Forum, Ma y o foréns

Through this process, all agenda settings and engagement matters relating to Lejweleputswa
District Municipality and local municipalities in its area of jurisdiction are elevated to a provincial
level. The under 1 mentioned meetings are held Quarterly

Provincial IDP forums

Provincial IDP assessment Panel

Provincial LED Forums

Provincial Disaster Management Forums
Provincial Performance Management meetings

To T To T I

Reasonfor attendance

A To attain guidance to municipal planning process

A To report on district s planning process

A For attainment of financial support and technical support on municipal Idp and public
participation

A Toensure alignment of Policies with National and Provincial sector

R & For identification of Capacity gaps, training and development

2.3.3 Relationship with Municipal Entities

Below is various internal municipal platforms utilized by both Lejweleputswa district municipality
and Lejwe leputswa development urgency to enhance accountability.
A Management Committee
C 0 u n cSectiod 39 and Section 80 Committees
Mayoral Committee
Municipal Public Accounts Committee (MPAC)

A
A
A
A Audit Management Committee
A Budget Steering Committee

A

Training and Development Committee
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2.3.4 DISTRICT INTERGOVERNMENTAL STRUCTURES

Lejweleputswa District Municipality as a custodian of inter-governmental relations structures in
the district has facilitated the establishment of the following 11 forums for better coordination
with the five local municipalities. The Executive Mayor of Lejweleputswa District municipality
envisaged the significance of IGR Political especially with regard to information sharing with

| ocal municipality and districtébés playing it
Forum Doesit | Is Frequency| Purpose of forum | Composition Chairperson
Name have a | Forum | of Meeting of Forum
TOR? | Active
Mayors Forum Yes Yes 4 Both Local And 1) District District
District Executive | Mayor Mayor: Clir
Mayors and 2)5 Local Ntombizodwa
Locals meet to mu ni ci p aNtakumbana
engage on Executive
Governance Mayors
Speakers Forum | Yes Yes 4 To identify and 1) District District Speaker:
implement Speaker 2)5 ClIr Jerence
programs Local Dikane
Muni ci pa
Speakers
Municipal Yes Yes 4 For discussions of | 1) District District
Managers Forum matters of Municipal Municipal
Municipal interest | Manager 2)5 Manager: Mr ML
Local Makhetha
Muni ci pa
Accounting
Officer
IDP Managers Yes Yes 4 | tadktform of [1) District IDP Mr Silone
Forum engagement by  |Manager 2)5 Musapelo
IDP managersto (local District IDP
discuss IDP Municipalities Manager
processes and IDP Managers
alignment and Cogter
between District |member
and Locals
LED Managers | Yes Yes 4 LED practitioners | 1) DistrictLED | Mr Thamsanga
Forum of both District Manager. Skele District
and Local 2)5 Local LED Manager
engage in ways muni ci pag
to improve LED managers
projects and
stimulate local
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Internal Audit Yes Yes 4 Internal Auditors | 1) District Mr Andre Bester
of Both District Internal Audit
and Locals meet | Manager. 2)5
to engage on Local
waystoimprove |muni ci pa
Audit, A G dasdit | Internal Audit
Finding and managers
exchange Ideas
on Best Audit
Practices
Performance Yes Yes 4 Performance 1) District MrD F
Management Managers of Both | Performance Maselwa
Forum District and Manager
Locals meet to Manager.
engage onways | 2)5 Local
to improve muni ci p3g
Performance Internal Audit
System, reporting | managers and
, AGO6s ar Cogta
Performance
Findings.
IGR Technical Yes Yes 4 Officials of Both District Mr ML
Local Officials and Makhetha
Municipality and | Locals
a District meet to
discuss issues of
intergovernmenta
| relations and
best practices
Waste Yes Yes 4 To discuss waste | Provincial Mr Louis
Management management waste Vollchenk
Forum matters managers,
District waste
managers and
Local
muni ci pa
waste
managers.
Disaster Yes Yes 4 To discuss Provincial Mr Sibonda
Management disaster Disaster Nzume
Forum related issues managers,
District disaster
managers and
Local
muni ci pa
disaster
managers
Labor Relations | Yes Yes 4 Labor related Management CllIr Phindiwe
Forum Issues and Employee | Maleka
representatives
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| COMPONENT C: PUBLIC ACCOUNTABILITY |

Overview of PublicAccountabilityandParticipation

MSA section 15 (b) requires a municipality to establish and organize its administration to
facilitate a culture of accountability amongst its staff. Section 16 (i) states that a municipality
must develop a system of municipal governance that complements formal representative
governance with a system of participatory governance. Section 18 (i) (d) requires a
municipality to supply its community with information concerning municipal governance,
management and development.
Theparticipationoutlinedabove is required interms of:

o the preparation, implementation and review of the IDP;

o the preparation, implementation and review of the municipal SDF;

o thedrafting of the municipal budget;

o strictadherence to Section 27 of the Municipal Systems Act;

o MPAC and APAC oversight committee;

o notifying the public on council meetings;

o publication of Performance Agreements on the municipal website;
o Supply Chain Management procedures and processes;

o the development, implementation and mitigation of municipal risks through
a risk register;

o implementation of iComply Eunomia to ensure legislative compliance;
o the municipal Annual Report;

2.4 1DP PARTICIPATION & PERFORMANCE ALIGNMENT

IDP Participation and Alignment Criteria Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
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Section 26, Municipal Systems Act 2000

COMPONENT D: CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and
stakeholders affecting the way an institution is directed, administered or controlled.
Corporate governance also includes the relationships amongst the many
stakeholders involved and the goals for which the institution is governed.

1. RISK MANAGEMENT

INTRODUCTION

The purpose of this report is to provide the Risk Management Committee with an annual
overviewof the currentriskmanagementctivities keyrisksfacingthe municipality,andthe
measures in place to mitigate these risks. Ti@port aims to ensure transparency and
accountabilityin the managemenbf municipalrisks; providesaclearandconciseview of the

[ 5 am3ldandscapeanddemonstratingacommitmentto risk managementThisreport sets

out the outcomes of the2023/2024 financial year processes facilitated by the LDM Risk

Management Participants as stipulated in the 2023/2024 Implementation Plan.

1.1 MEETIN®ATES

NO. | DATEOF THEMEETING COMMENTS

1. 27 NOVEMBER023 Achieved

2. 19 JANUARY2024 Achieved

3. 26 JANUARY2024 Achieved (rescheduled to the 09" Feb)
4. 21 FEBRUAR%024 Achieved

5. 29 APRIL2024 Achieved

6. 09 810 MAY2024 (Fraud CICT Risk | Achieved

Identification Workshop)
7. 09-10JULY2024(RISK Achieved
IDENTIFICATIOMVORKSHOP)
8. | 13AUGUSTR024 Achieved
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1.2 APPROVADF2023/2024POLICIES

NO | POLICY RMCAPPROVAL | COUNCILAPPROVAL

1. | Risk Management Framework | 19JAN2024 APPROVEBSDRAFT631
Risk Management Policy JAN 2024
RiskManagementStrategy

2. | Fraud Prevention Policy 19JAN2024 APPROVEBSDRAFT031

3. | Whistle Blowing Policy 19JAN2024 JAN 2024

4. | Risklmplementation Plan 19JAN2024

2. RISKMANAGEMENSTRATEGY

Themunicipalityemploysacomprehensiveiskmanagemenframeworkdesignedo identify,

assess, mitigate, and monitor risks. The strategy includes:

A

RisKdentification:Regularlydentifyingpotential risksthroughconsultationswvith Risk
Owners, Champions, and stakeholder feedback.

Risk Assessment: Evaluating the likelihood and impact of identified risks. When
analysingisks,it isimportant to understandthe effectivenesf the existingcontrols

that are inplace. Controls effectiveness measures strength of the current controls to
provide an indication of confidence the business should have in them or whether
additional controls are necessary.

Risk Mitigation: Implementing strategies to manage and reduce risks to acceptable
levels.

RiskResponser treatment involvesidentifyingandimplementingmitigatingcontrols.
RiskMonitoring: Continuouslymonitoringthe riskenvironmentandthe effectiveness

of mitigation measures.

3. KEYRISKSNDMITIGATIONSTRATEGIES

The realisation of our Integrated Development Plan (IDP) and Service Delivery & Budget

Implementation Plan (SDBIP) depends on management being able to take calculated risks in

a way that does not jeopardise the direct interests of stakeholders.

A.STRATEGRISKS
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Municipal strategic risks refer to potential threats or challenges that can significantly impact
the longterm goals, mission, and overatrategic direction of a municipality. The Risk
Management Unit revises the strategic risks assessments annually and the reassessment is
done in consultation with the Risk Owners and the Risk Management Chairperson. The risk
registers have been provided Erately to the Risk Report in annexure A and it is
recommended that the same registehouldbe carriedforward to 2024/2025Financial Year

and used in 2024/2025 to monitor, evaluate and report on strategic rakigations actions
plansimplementationsaswell asto be usedby internalauditto preparethe risk-basedthree

year rolling and 2024/2025 operational plans

During the Fourth quarter assessments and 2024/2025 Risk Identification it was noted that
LDM needs to prioritize budgeting for training of the employees, development of Policy

Guidelines and Standard Operating Procedure Manuals for all the departments.
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Failureto implementICT CorporateServices
security measures

Politicallnterferenceon Exec
administration Mayor/Speaker
Failureto preventand Finance

investigate UIFW
expenditure

Unchanged | 1.DeveloplCTsecuritypoliciessuchasFirewall QUARTERLY
and Antivirus and Window defender etc. REPORTING
2. Implementationof ICTsecuritypoliciessuchas
Firewall, Antivirus and window defenders
3. Implementationof ICT security training
awareness.
Changed 1. Developapolicyto regulate& promoteethical QUARTERLY
behaviour in line with Code of Conduct of REPORTING
Councillors.
2. Conductworkshopwith Councilloroon Ethics
and Code of conduct for Councillors
Changed 1. DevelopandimplementUIFWPreventionsand QUARTERLY
(20%) Management Policy. REPORTING

2. DevelopandimplementUIFW Reduction
Strategy.

3.Develop and implement Standard Operating

ProceduresManualsto preventandinvestigate
UIFWexpenditures.

4. Provideskillsdevelopmentrainingsto MPAC
Committee on UIFW preventions and
investigations.
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5. Conductinvestigations againgt|IFW
expenditures and implement report
recommendations.

6. Takecorrectiveactionsagainston-
compliances and wrondoings.

7. Developandquarterlyreviewof UIFW
expenditure registers

Failure to identify ALL
opportunitiesto achievethe

vision of the institution

Outdated Disaster Disaster
Managemen®Plan(Inability | Management

to conduct disaster
Community based Risk
Assessments)

Changed
(20%)

1. Develop, supporand fund entrepreneurial
and innovation development programmes.

2.ldentify and initiate investments opportunities
& marketing them to investors.

3. Fullparticipationsinto DDMForumsandmake
meaningful contributions.

4. Incubate train, develop fundandsupport
SMMESs andooperatives.

5. Develop infrastructurgblan requirements and
ensure that it is fully funded for
implementations.

QUARTERLY
REPORTING

Changed
(20%)

1. ReviewandimplementDisasteManagement
Plans.

2. DevelopandimplementDisasteManagement
Policies.

QUARTERLY
REPORTING
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3. ConductCommunityBasedisasteRisk
Assessments througbutsourcing.

4. Capacitatiorandresourcingof Disaster
Management Unit.

Inability to create an LED
enablingenvironmentfor
SMMEs & Cooperatives

Changed 1. Review_ECStrategyandensurealignment QUARTERLY
(20%) with IDP & Provincial Initiatives. REPORTING

2. DeveloplmplementationPlanof LECStrategy,
monitor and evaluate implementations.

3. CapacitateandresourceLEIo operate
optimally and properly.

4. Incubate train, develop fundandsupport
SMMESs and Cooperatives.

5. Develop infrastructurgblan requirements and
ensure that it is fully funded for
implementations.

Inadequate Records CorporateServices
ManagemeniSystem

1. Reviewthe recordsmanagemenpolicyin line QUARTERLY
with the Provincial Archiveguidelines. REPORTING

2. Implementrecordsmanagemenpolicy.

3. Develop records manageme8tandard
Operating Procedure Manuals.

4. Implementrecords managemerstandard
Operating Procedure Manual.
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Nonfunctionalityof HR
Committees

CorporateServices

5. Constitute records managemeocdmmittee
and its Terms of Reference.

6. ProvideRecordsnanagementkills
development training awareness.

7. Centralisesystemsf recordsmanagements.
Standardise records management systems.

9. Implementautomated or electronic records
management systems.

10. Capacitateindresourcethe records
management unit

Inabilityto providesupport,
coordination& facilitation
to Locaimunicipalitiesand

MunicipalManager

Changed
(20%)

1. Developthe relevantHR policies and Standar
OperatingProcedurego regulatethe functioning
of the policies.

2. Implementation of the relevant HR policies
and StandardOperating Procedures tegulate
the functioning of the Committees.

3. Providethe relevantHRSKkillgrainingsto
Committees.

4. Capacitatiorandresourcingf allHR
Committees.

QUARTERLY
REPORTING

Changed
(20%)

1. Financial and physical capacitation and
resourcingof Districtmunicipalityto effectively

QUARTERLY
REPORTING
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Lejweleputswa
DevelopmentAgency

10.

Ineffective systems to
prevent,detectandrespond
to fraud and corruption
incidents

ALL

renderits functionsandsharedservicesupport
functions.

2. Provideskillsdevelopmentrainingsto
improve share service support to local
municipalities and LDA.

3. Develop and implement annual programmes
to assist local municipalities and LDA regarding
performance management, internal auditing, risk
management and budget allocations for service
delivery and ensure that it is fully funded.

4. Develop and implement Memorandum of
UnderstandingandServicd_evelAgreementso
regulate terms and conditions for rendering
shared service support functions

Changed
(20%)

1. Identify all functionalareaswhichare highly
exposed to fraud and corruption and develop
rotation policy.

2. Regularotation of bid-committeemembers

3. Regularotationsof officialsworkingat the
highly exposed fraud and corruption risks
functionalareas propersegregatiorof duties
and impose compulsory leaves to be taken.

4. Regulatrainingsof bid-committeemembers,
SCM, Finance and HR Officials.

QUARTERLY
REPORTING
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5. Takecorrectionactionsagainst non
compliances and wrong doings.

6. Providefraudandcorruptionawareness
trainings workshops

B:OPERATIONARISKS

Plan, implement, 30JUNE2024

monitor and report

Unchanged | 1. Develop annual

procurementplanaligned

Failureto developthe Finance

annual procurement

financial ]
management plan with the SDBIP & Budget
activities in (to include the KPI in the

accordance with
MFMA its associated
regulations and
prescribed
accounting norms
and standards

2024/2025 IDP & SDBIP)
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RISK KEYPERFORMANCE RISKDESCRIPTION DIRECTORATE
NO INDICATOR
2. Post Audit Action Failure to implement MM
Plan matters for ! DQa
2022/23 relating to | recommendations.
leadership,
predetermined
objectives and other
mattersaddressecy
30June2024
3. 4 reports on Inadequate MM
environmental & environmental
waste awareness .
campaigns in the compliance
Districtby 30June management
2024,

INHERENT RESIDUAL

RISKRATING | RISKRATING

CHANGE

ACTIONPLANS

DUEDATE

Unchanged

1. DevelopacrediblePost
Audit Action Plandased
on the root cause of
externalandinternalaudit
findings supported by the
Audit Findings Database
Trackers and ensure
implementations.

30JUNE2024

Unchanged

1. Develop and review
Policy Guidelines and
Standard Operating
ProcedureManualswhich
is aligned to the required
environmentahormsand
standards for
implementationgo guide
and regulate
environmental
compliances
requirements.

2. Proper resourcing of
EHS and Local
Municipalities to manage
and enforce
environmental
compliancesnanagement
(provide quality and
relevant posters, banners
and Equipments).

30JUNE2024
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30 days of receipt of
validinvoice with no
disputed delivery of
goods / services
throughout
2023/2024 by 30
June2024.

serviceproviders
within 30 days

RISK KEYPERFORMANCE RISKDESCRIPTION DIRECTORATE
NO INDICATOR
4, Slow_pace;to arc]:qtljire Ineffectivefleet Finance
municipal vehicles
(Pool cars) for daily management
operations system
5. Supplierandservice Failure to pay MM
providerspaidwithin

INHERENT RESIDUAL

RISKRATING | RISKRATING

CHANGE

ACTIONPLANS

DUEDATE

3. Develop and review
Environmental Health
ManagemenBy-Lawsand
Air Quality Management
By-Laws to enforce
environmental

compliancesnanagement.

Unchanged

Develop fleet
managemenpolicy

30JUNE2024

Unchanged

1. Regular information
sharingwith end-usersto
speedilysubmitapproved
invoices for services
rendered to BTO for
payments to be effected
within 30daystimelimits.
2.Endusers should
develop and review their
respective procurement
plans for submissions to
BTCfor consolidationsand
implementations to
ensure compliances with
SCMorescripts.

30JUNE2024
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RISK KEYPERFORMANCE RISKDESCRIPTION DIRECTORATE
NO INDICATOR
6. Waterquality Failureto analyse EHS
monitoring water samples
7. 4 quarterlyReports Failureto implement CorporateServices
onimplementation staff regulations
of New staff
regulations
8. 4 quarterly risk Failure to identify MM

assessment
performedby 30
June2024

relevant risks that
affectthe municipality

INHERENT RESIDUAL

RISKRATING | RISKRATING

CHANGE

ACTIONPLANS

DUEDATE

Unchanged

1. Develop and review
Policy Guidelines and
Standard Operating
ProceduréManualswhich
is aligned to the required
norms and standards for
implementationgo guide
and regulate analysis of
water samples and
recommendations
implementations(Service
Provider appointed on a
month to month)

30JUNE2024

Unchanged

1. Perform skills gap
analysis of Staff
Regulations Task Team,
identify skills gaps and
develop skills
development plans for
regularimplementations.

2.Regular capacitation
and resourcing of Staff
Regulationg askreamto
properly and effectively
perform their duties.

Changed
(20%)

ToconductFraud& Risk
awareness workshops

30JUNE2024
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RISK KEYPERFORMANCE RISKDESCRIPTION DIRECTORATE | INHERENT RESIDUAL CHANGE ACTIONPLANS DUEDATE
NO INDICATOR RISKRATING | RISKRATING
9. Coordinate an Failure to promptly Disaster Changed 1. Develop and review 31MAR2024
effective and respondto disastefin Management (20%) Policy Guidelines and
efficientresponseo | the District Standard Operating
incidents and ProcedureManualswhich
disasterghroughout is aligned to the required
the district by 30 disaster management
June 2024. norms and standards for
implementationgo guide
and regulate disaster
managementcompliance
requirements.
2. Proper resourcing of
DisasteiManagemento
manage and enforce
disaster management
compliances in the local
municipalities.
10. 4 quarterly OHS Ineffective CorporateServices Changed 1. Develop and review 30JUNE2024
reports on incidents | OccupationaHealth OHSPolicyGuidelinesand

andinspectionshy 30
June 2024

and Safety (OHS)
implementation

Standard Operating
Procedure Manuals for
implementationgo guide,
regulateandpromote OHS
in LDM working place.
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2023/20240PERATIONARISKREVIEWS

The Risk Management Committee reviewed Operational Risk Registers and the subsegrkimg
sessionsvereheldto reviewthe OperationaRiskRegistersn orderto completeoutstandingtasks pending
the RiskManagementCommitteereviews foradditional workcompleted.It is alsorecommended that the
sameOperationalRegistershouldbe carriedforwardto 2024/2025Financialyearand used in 2024/2025

to monitor, evaluate and report on operational risks mitigations actions plans implementations.

C.FRAULR ICTRISKS
Fraud and ICT Risk Identification Workshop was conducted on ti€ 08ay 2024 facilitated by thRisk

ManagementChairpersorg Mr Tshimomolawith variousdepartmentsin attendanceto identify andassess

Fraud and ICT risks. Fraud and ICT Risk Registers were developed. See the attached.

4. 2023/2024NONACHIEVERPIs

A Tobe reportedin the first quarter of 2024/2025

5. MONITORIN@ANDINFORMATION

Stakeholder EngagementDuring the 2023/24 financial year, on a quarterly basis, the Risk Management

Unit met with Risk Owners and Champions for assessments, monitoring and ensured consistent and

effective communication with all stakeholders about risk management activities and their importance.

6. RISKMANAGEMENTHALLENGES

A Resource Constraintd.imited resources to purchase the Risk Management automated system for

implementing comprehensive risk management measures.

A Unavailabilityof the RiskOwners Duringthe assessmentghe RiskManagementTeamstruggleso

secure the appointments with the Risk Owners, which makes it difficult to finalize the assessments
and compile progress reports.

A Busines<ontinuity:- lackof businessontinuity policyandplans.
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7. FUTURENITIATIVES

A Workshop forthe Councillorson Risk Managemerstrategiddocuments
A Collaborationwith ExternalExperts- to partnerwith externalexpertsto gaininsightsin SCMand
Contract Management, emerging risks and mitigation techniques.

A EnhancedtakeholderEngagement Increasingffortsto engagethe stakeholdersn riskawareness

and preparedness activities.

A DevelopBusinesContinuity Policyand DepartmentalPlans

8. CONCLUSION

Thisreport ensureshe RiskManagemeniCommitteeisinformedaboutthe Y dzy A O A tiskniaagetn€nhél
practices and the steps being takenratigate key risks. It provides a foundation for informed decision
making and supports the ongoing improvement of risk management processes. Effaitivanagement

Ad ONRGAOIFE (2 (GKS YdzyAOALNF tfAGEQa FoAfAGE G2 | C
continuously improving our risk management processes and fostering a culture of risk awareness, we aim

to minimize the impactof potedt £ NA &1a YR Syada2NB (GKS YdzyA OA LJ €
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2.6.1 LDMANTI-FRAUD AND ANTI-CORRUPTION STRATEGY

Lejweleputswa has established its own Anti i fraud and Corruption which is handled by Risk Management
Section in the Office of the Accounting Officer. The policies and Plans for Anti T Corruption and Fraud were

reviewed by municipal Council in 2020/21.

2.7

SUPPLY CHAIN MANAGEMENT

Lejwel eput swa District Municipalityos
more stringent to statutory financial compliance and this can be clearly witnessed in

sup

the Municipal Audit report. I n the Fiscal

Chain Management has serious issues with the municipality getting an Unqualified
Audit Opinion. It is a norm that financial maladministration issues such unauthorised
expenditure, irregular and wasteful expenditure and fruitless expenditure emanate
from supply Chain. Lejweleputswa District municipality has taken a stance in supply
chain management in ascertaining that
equitable and cost effective.

Developed internal Control systems by our Internal Audit section, ranging from
sourcing of quotations to facilitation of procurement through a variety of tender
processes played a very important role.

Supply chain management personnel were capacitated to enable them to execute
their responsibilities appropriately and in accordance to supply chain management
rules and regulations. Free State National Treasury played a major role not only in
training but through securing very competent service providers in executing these
function.

2023/24 financial year has seen new reforms being introduced and implemented, a
good indication that supply chain management is continuously evolving and keeping
in line with international trends on good corporate governance.

The effectiveness use of t he NBRatabasen anl
exciting innovation that is intended to reduce the burden of doing business between
Public Sector and Private Sector. Government initially had placed the responsibility
of Maintenance of a supplier or vendor database with each and every individual
institution and that meant for any entity that had services to offer it had to register on

the individual databases of each institution. The process was not just

goo
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cumbersome in itself but redundant and costly as the same documents had to be

lodged with each institution. Any amendment in those details had to undergo the

same process. Central Supplier Database has done away with such and provided

the business sector one entry point to the entire government. This initiative has been

seen as a milestone in government interventions and innovations and not only has it

reduced the cost and administrative process but it has provided the business

fraternity an exponential exposure to all of government business.

- In addition to the National Treasury Central Database, was the introduction of e-
tender portal, all public institution are now required to publish all their tenders on e-

tender, thus making it easy and accessible to all service providers. Not only is it

making publication of tenders to be easily accessible to all at one central location,

but it also save the public the cost and time of having to go through various

publications to identify potential business. We trust that such innovations can only

increase the level of satisfaction and public trust in dealing with government.

271 SUMMARY OF BEE COMPANIES DIFFERENTIATING BETWEEN CAPITAL AND NON-

CAPITAL

ITEMS FOR FORMAL TENDERS

Capital projects exceeding R 1 000 000

Type

Total number of
tenders awarded
for the year

with

Total No. of companies

BEE Certificates to whom
tenders were awarded

without

Total No. of companies

Percentage of BEE

BBE Certificates to whom |Certified Companies
tenders were awarded

GOODS 4 4 0 100%
Capital projects less than R 1 000 000
GOODS 1 1 0 100%

Non-Capital Projects (Less than R 1 000 000)

Total number of [Total No. of companies [Total No. of companies
tenders with BEE Certificates |without BBE Certificates
Type awarded for the [to to whom tenders were [P €rcentage of BEE
year whom tenders were  |awarded Certified Companies
awarded
GOODS 3 3 0 100%




LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

272 THE WAY FORWARD

Section 217 of the Constitution of the Republic of South Africa, 1996, When an organ of state in
the national, provincial or local sphere of government, or any other institution identified in national
legislation, contracts for goods and services, it must do so in accordance with a system which is
fair, equitable, transparent, competitive and cost effective. Subsection 1 does not prevent the
organs of state or institutions referred to in that subsection from implementing a procurement
policy providing for, categories of preference in all allocation of contracts and the protection of
advancement of persons, or categories of persons, disadvantaged by unfair discrimination.
Supply Chain Management is no longer just about procurement, it has evolved to become a key
strategic tool to any public sector entity that seeks to realize much more than just goods and
services. Supply Chain Management within public sector remains at the heart of much discussion
whether as a key driver for economic empowerment, transformation or under the scrutiny of
public as a fertile ground for corruption and maladministration. Proper strategic planning has to
be embedded in public sector practice to ensure that government can live up to the promises of
section 217 of the constitution of the South African Republic.

Economic empowerment, sustainable development and growth will not take place if all sectors
of society do not share in the same vision. The revision of the Preferential Procurement
Regulation 2011 to 2017, can only translate that regulations and institution need to actively
participate in the economic and empowerment process willingly without government enforcing
stricter reforms to achieving these objectives.

Counci |l endeavorsd6 to create an economic buzz
sustainability in the long term. Having a Policy and system that enforces fairness, equitability,
transparency, competitiveness and cost effectiveness as a means for obtaining value for money
and local economic development is an objective we seek to achieve. Public confidence in the
manner that Council executes its mandate is of paramount importance and council will ensure
through its financial systems that Lejweleputswa District Municipality is forever synonymous with

excellent corporate governance.
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2.8 MUNICIPAL WEBSITE

Section 75 of the Municipal Finance Management Act requires municipalities to

place key documents and information on their website, including the IDP, the sl
Current annual and adjustments budgets and all budget-related documents (2023/24) No
All current budget-related policies for the 2023/24 budget Yes
The annual report for 2023/24 Yes
The annual report for 2023/24 to be published March 2025
All performance agreements required in terms of section 57(1)(b) of the Municipal Yes
Systems Act
(2023/24) and resulting scorecards
All supply chain management contracts above a prescribed value Yes
An information statement containin% a list of assets over a prescribed value that have |  Nothing
_ een disposed _ disposed
of in terms of section 14 (2) or (4) during Year 1
Contracts agreed in Year 1 to which subsection %1) of section 33 apply, subject to Yes
subsection (3) o
that section
Public-private partnership agreements referred to in section 120 made in Year 1 No
All quarterly reports tabled in the council in terms of section 52 (d) during Year 1 Yes
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1. INTRODUCTION

The Audit Committee of Lejweleputswa District Municipality ( i tCloenmi t hemwith presents its Draft Annual
Report for the financial year ended June 2024.

2. RESPONSIBILITY

The Committee, has been established in terms of the provisions of Section 166 of the Local Government:
Municipal Finance Management Act No. 56 of 2003 ( i MF MA 0 ) as wel |l as Section
Performance Management Regulations of 2001.

The Committee is an independent advisory committee appointed by Municipal Council. The Committee was
appointed effectively from the 15t of February 2024, during the second half of the 2023/2024 financial year, and
will conclude its term of three (3) years on the 31st of January 2027.

The Committee is focussed on ensuring the integrity
performance reporting, improving the effective internal control environment, promote accountability and service
delivery through evaluating and monitoring responses to risks and overseeing the effectiveness of compliance
with legislation.

3. AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Committee is constituted of five independent members. Members were appointed by the Municipal Council
in terms of section 166 of Municipal Finance Management Act, 2003 (Act No. 56 of 2003).

During the 2023/2024 financial year one special and three ordinary meetings were held. The attendance is
reflected in the table below:

Name of Member Position Attended Apologies Total
Mr. P V Chwene Chairperson 3 1 4
Me T L Pino Member 4 0 4
Mr. L J Nkomo Member 3 1 4
Me. N R Phatlane Member 4 0 4
Mr. T J Macholo Member 4 0 4

The following stakeholders participate in the meetings of the Committee either on a permanent or Ad Hoc basis:

The Auditor G e n e roffite §External Auditor);
Municipal Manager;
Chief Financial Officer;
Corporate Services Executive Manager;
Local Economic Development Executive Manager;
Environmental Health and Disaster Services Executive Manager;
MPAC Chairperson;
Internal Audit Unit;
Performance Management Unit;
. Chairperson of the Risk Management Committee;
. Chief Risk Officer;
. Free State Department of Co-operative Governance and Traditional Affairs; and
. Free State Provincial Treasury Representatives.

©oNOR~ODNE
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4. TERMS OF REFERENCE

The Committee has adopted for mal Terms of Reference
218t June 2024. The Charter is subjected to a review on an annual basis. The Charter serves as a guide to the
Committee in navigating its roles and responsibilities and to give effect to its mandate in clear terms.

The Committee responsibilities entail the following:

Internal Control Environment,

Internal Audit,

Adequacy, reliability and accuracy of financial reporting and information,
Risk Management,

Compliance with Laws and Regulations,

Performance Management,

Effective Governance,

Annual Financial Statements, and

Any other matters referred to it by Council.

O O0OO0OO0OO0OO0OO0OOoOOo

5. REPORT ON THE OPERATIONS OF THE AUDIT COMMITTEE

In discharging its responsibilities as stated above and in its terms of reference, the Committee has developed a
schedule of quarterly meetings and has adopted a standard agenda aligned to the Municipal Finance
Management Act, Act 56 of 2003 and also to reporting guidelines as published from time to time by National
Treasury. The attendance of the meetings is disclosed in paragraph 3 above.

At its meetings during the 2023/2024 reporting period, the Committee focussed on financial reporting, internal
and external audit, performance, compliance and risk management. It also reviewed the charters for both the
Audit and Performance Committee and the annual Internal Audit Plan and recommended for approval to council.

The Committee commenced its work during the second half of the 2023/2024 financial year, and it could not
provide an opinion on the effectiveness of internal control during the first half of the financial year. However, its
opinion on the second half of the financial year is that the system of internal control was not efficient and effective.

The Committee has identified deficiencies in the system of internal control, breaches and deviations. There was
an apparent non-responsiveness between management and Internal Audit in the reporting period whereby
compliance reports were not submitted timeously and thus rendering Internal Audit ineffective in its reporting
obligations to the Audit Committee. As reported by management this was partly attributed to the changes in the
management during the first half of the financial year.

In addition, the Audit Committee has raised matters such as timeous reporting, non-compliance to the laws and
regulations, non-adherence to the adopted schedule of meetings, follow-ups from previous resolutions and
matters previously reported, which were not been attended to fully or addressed satisfactorily.

However, Municipal Council and Management have taken appropriate steps in strengthening the control
environment, by appointing the Committee, ensuring that performance reporting and evaluations gaps are
addressed. Given the inherent nature ofthemu ni ci pal i t thebewwill blwagsiba aeasof improvement,
these are highlighted herein under and narrated as follows:

5.1 Financial Reporting
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In addressing our key objective, which is to assist and advice the Lejweleputswa District Municipality in ensuring
the integrity of their financial reporting, the 2023/2024 Annual Financial Statements shall be reviewed at a Special
Audit Committee Meeting of the 239 August 2024, which shall focus on the following:

Compliance with financial reporting standards and governance reporting requirements,

Areas requiring significant judgements to be made in applying accounting policies,

The appropriateness of accounting policies,

The procedures and controls around estimates in applying accounting policies,

Whether the Annual Report and accounts, is fair, balanced, understandable and provides the information
necessary for stakeholders to assess the performance of the Municipal Council and its employees, and
0 Anyrelevant correspondence from regulators.

O OO0 oo

5.2 Year-End Statutory Audit

The Auditor General presented the Audit Strategy for the year ended 30 June 2024 prior to the commencement

of the year end audit. The Committee considered and approved this Audit Strategy. There was an overall
increase of 6% in the proposed audit fees from the previous year mainly as a result of an average tariff increase.

The Audit Committee requested that the Auditor Gener s
Audit Unit so as to increase areas of reliance and ultimately reduce audit fees.

The Committee remains optimistic that the Municipality will retain its unqualified opinion with improvement in
matters of emphasis henceforth or at best, attain a clean audit if such matters are addressed robustly and with
the commitment and support of all relevant stakeholders.

5.3 Control Environment

5.3.1 Internal Control Environment

The assessment made by the Committee in relation to the control environment is informed by the assertions
made by Management, Internal Audit Unit as well as the External Au d i teparts @he implementation and
execution of the Risk Based Internal Audit Plan led to a continuous evaluation of the internal control
environment.

The Committee has approved a risk-based three-year Rolling Internal Audit Strategy and an annual operational
audit plan in the third quarter of the financial year. All proposed internal audit assignments were not executed.
There still critical challenges in the proper functioning of the Internal Audit, noting that its performance still need
to independently reviewed.

We highlight the following items from our audit engagements:

5.3.2 Performance information

Timely collation, packaging and submission of portfolio of evidenceonmu n i c i pexforinange &tidl remains
a challenge.
5.3.3 Compliance

Compliance to adopted laws, regulations and policies still remains a challenge.
Our opinion that the control environment is ineffective and needs to be strengthened in the next financial year.

5.3.4 Risk Management

The control environment is not effective as risk management was technically not functioning, there is no link
between the risk register, the Risk-Based Audit Plan.



LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

The Committee cannot express view on risk management function as there were challenges with the reporting
lines to the Committee pertaining to the work of the Risk committee performed.

Due to the fact the Risk Management Committee and Audit Committee are established separately, the
Committee plans to work closely with the Risk Management Committee in the next financial year in order to
ensure that the risk management function in the municipality is properly performed.

5.3.5 Compliance with Laws and Regulations

The Committee has noted the initiatives that management has implemented towards the establishment of an
effective compliance program focusing at this stage on the MFMA and legislated duties. The completion and
reporting on the compliance program are reported to the Committee during ordinary meetings, however,
compliance remains an area of concern, which the Municipality should zoom into and find ways or a model for
improvement. The Committee is concerned with the Unauthorised, Irregular, Fruitless and Wasteful expenditure
as disclosed from Auditor-General and the Finance Department and the lack of consequence management.

5.3.6 Performance Management

During the review of Performance Management Systems, the Committee identified that the management has
not cascaded it to all staff in terms the Local Government: Staff Regulations of 2021.

The Performance Evaluation of the Municipal Manager and Managers Directly Reporting to the Municipal
Manager were attend by the Chairperson. The quarterly reviews, half yearly and annual performance
assessment were done for prior years and year under review. It is viewed that these assessments are serious
compliance matter and must be adhered to in the on-coming financial year without fail, and the Municipal
Manager must ensure that evaluations are conducted on the Key Performance Indicators, which adhere to the
SMART principle and are aligned to the IDP and SDBIP.

The Committee noted that Quarterly Performance Reports were submitted, however there was delays in
submission of Portfolio of Evidence that impacted on Internal Audit to perform its functions. The Committee
raised and expressed concerns that management did not set measurable key performance indicators which are
service delivery oriented, but more operational in nature. There was no clear distinction between input, output
and outcomes indicators in respect of each departmental priorities and objectives as set out in the IDP and
SDBIP.

There hasndédt been much significant progress in the se
improvement on the collation, packaging and submission of the portfolio of evidence. However, management

needs to improve on aligning with the Circular 88 of the MFMA. The K P | shauld be redefined using the SMART
(Simple, Measurable, Attainable, Reliable, Time bound) principle and this is one of the first steps towards a clean

audit opinion on the predetermined objectives. The next area of focus for the ensuing year will be to define
technical indicators underpinning the KPIs.

5.3.7 Effective Governance

The municipality has developed and implemented necessary policies to regulate and guide the day-to-day
decision making and ensure appropriate control environment.

The municipality has established governance structures in place, e.g. MPAC, Audit Committee, Risk and ICT
Steering Committee however these are not functioning optimally to ensure that reports are tabled before council
in accordance with the prescribed timeliness.

5.3.8 IT Governance

An Information Technology Governance Framework was developed to assist and guide day to day decision
making and ensure the appropriate control environment.
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It be noted that the ICT Steering Committee has been established by Council, however its functioning has not
been reported to the Audit Committee as required.

5.3.9 LejwelLePutswaDevelopmentAgency

The AuditCommittee andnternal Auditat the Municipalityare extendedo cover theDevelopmentAgency.This isdone
to ensureconsistencyand/or alignmentin the application ofpplicablepolicies and procedures improvinggovernance
as well as the control environment.

The Development Agency continues to struggle with adequate resourcing and this has limited its ability to deliver
on its mandate. The going concern status of the Development Agency remains a critical area of concern to the
Audit Committee and this is a red flag not to be ignored.

The Agency also have non-compliance challenges with the laws, regulations and policies as adopted by council.
The Accounting Officer is not providing adequate oversight on the Agency in terms of its operations and
accountability.

The Agency has the potential to grow as it sees itself in a turf that is economically vibrant and can only do better.
The Board of Directors, Shareholder Municipality and Management will have to search for additional income to
address the funding challenges facing the Agency. The Committee remains optimistic that lasting solutions will
be found in addressing other challenges facing the Agency.

6. INTERNAL AUDIT

The Accounting Officer is obliged, in terms of section 165 of the MFMA, to ensure that the entity has a system
of internal audit under the control and direction of the Committee.

The Audit Manager reports functionally to the Committee and administratively to the Municipal Manager, with
unfettered access to the Executive Mayor.

The Committee is partly satisfied about the performance of the function and has raised concern in their interaction
with the Internal Audit during the year under review. The Committee is of the view that the internal audit function
did not properly discharging its functions and responsibilities effectively. The Committee expects that charters,
programmes, evaluations and training plans will contribute to the internal audit function becoming more efficient,
more responsive to challenges and better able to provide audit reports of a high quality to management and the
committee on a timely basis.

7. COUNCIL RESOLUTIONS
During the year under review, the Committee has not tabled quarterly reports to council.
8. EVALUATION

There has not been any performance evaluation on the functioning of the both Internal Audit and Audit Committee
in the financial year under review.

9. APPRECIATION

The Audit Committee wishes to thank the Accounting Officer of Lejweleputswa District Municipality, municipal
officials and all other stakeholders for the cordial manner in which the preparation of the 2023/2024 financial
year audit was conducted together with the enthusiasm portrayed by management in ensuring that issues
raised/identified in prior year audits were addressed. This is a task, and however daunting it may seem, with a
collective effort by all i from the lowest ranking support staff to Executive Management and Councillors, the
municipality will surely reach greater heights and be a benchmark municipality not only in the province but



LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

nationally. In the end, a clean audit is a result
achievable!

The Audit Committee takes cognizance circumstances that Council and management found itself during the
2023/2024 financial year, whereby there were changes in the senior management structure, as most of the senior
managers were in acting capacity during the first half of the financial year. This impact on the performance of
the municipality to be consistent with the implementation of the IDP and the SDBIP.

The appointment of the functional Audit Committee in the second half of the financial year also impacted on
effective governance and compliance in the municipality. However, the Audit Committee is confident that in the
2024/2025 financial year, the Audit Committee shall execute its responsibilities effectively as detailed in the
approved Audit Charter. Also there will be improvement in the Internal Audit function in implementing its internal
audit plan.

W@«w

PV CHWENE
Member and Chairperson
On behalf of Lejweleputswa District Municipal Audit Committee

of
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LEJWELEPUTSWA DISTRICT HIGHLIGHTS 2022/23

Business Corners In Matjhabeng
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Food Gardens Moral Regeneration




LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

ELECTRIFICATION OF HOUSEHOLD IN MASILONYANA
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EHS - Highlights

Drinking water samples are taken on a monthly basis to audit water quality provided
by Municipalities. Cases of non-compliance are given immediate notices for

correction measures. Poor water quality i
been corrected by these corrective measures, thus protecting human health against
water-borne diseases.

Continuous implementation of Operation Hlasela and Fiela Food In?Pection o
Campaigns in co-operation with sector departments SAPS, Home Affairs to visit

informal food shops to inspect poor quality food sold and adherence to food
legislative requirements, those in non-compliance are closed down.

Quarterly assessment report from all landfill sites and waste collection services
enhance effective service delivery and disposal of waste. Non-compliance reports are

send to the r el evan tintetvevitios actiomsdhas motivaie EoAthe T h i
upgrading of the Matjhabeng 1 Welkom Municipal Landfill site with funding from DEA.
This Upgrading Project is still on-going

During the national outbreak of Listeriosis food samples were taken from different
food outlets and milk sellers. The continuous sampling ensured that cases of

Listeriosis were identified soon after the outbreak. Sampling and swift corrective
action prevented the cases to the minimal. EHPs were actively involved in removing
contaminated food products from shelves and destroy it safely.

E Inthe National MHS Audit of 2019 the LDM obtained an audit mark of 84.7%.
Challenges:
E Increase budget needed to improve water sampling especially to monitor sewerage

spillages close to residential households, public swimming pools and open water
sources/pans used by communities for recreational or washing purposes

Increase budget needed to improve frequency of food sampling during public events,
informal food sector and hawkers. The outbreak of Listeriosis emphasized the

importance of frequent food sampling as to protect the community against food
outbreaks

The Review of the Integrated Waste Management Plan is of critical importance

Intergovernmental (IGR) platforms must be used to create awareness on the
importance to prioritize waste management.

An Environmental Management Inspectorate is need to ensure swift and accurate law
enforcement

The current ratio of LDM is 1 EHP for every 65 000 of the population in comparison to
the National required ratio of 1 EHP for every 10 000 people in the community in

order to ensure that all the above facilities are regular inspected and to protect human
health against disease

Inadequate Environmental Health Practitioners to ensure the frequent, regular and
diligent execution of inspections of food premises, child care centres, nursing homes,
maternity homes, old age homes, schools ,accommodation establishments, beauty
salons, swimming pools, dry cleaning establishments, clinics and hospitals, funeral
undertakers, prisons, industrial premises, offensive trades, public gatherings and
caterings.



LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

E An Environmental Health Bylaw is critically needed and in the process of
development

E An Air Quality Monitoring Station is urgentIP/ needed to ensure effective monitoring of
air pollution from emitters and to apply polluter-pays principle

E Inadequate human resources i An Air Quality Officer is needed to monitor and audit
emitters.

E The Review of the Integrated Air Quality Management Plan is of critical importance
E The development of an Environmental Management Plan is of critical importance

Disaster Management Center

The Lejweleputswa District Disaster Management got the nod from the National Disaster
Management to host to supporting events for the commemoration of the International Day of
Disaster Risk Reduction which is commemorated on the 13 October every year. The
LDMDM hosted two events:

A A workshop for councillors on 15 June 2024;

A A workshop for ward committees on 22 June 2023.
The two events were well attended and were pronounced by the National Disaster
Management Centre as very success full.

Challenges:

The Disaster Management Centre still have issues budgetary constraints. The department
still have problems with emergency supplies such as:

A Salvage screens to cover the roofs of victims houses during and/or in the aftermath of
strong wings and thunderstorm incidents;

A Emergency procurement measures for urgent assistance of victims if and when
necessary.
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CHAPTER 3
SERVICE DELIVERY PERFORMANCE
(PERFORMANCE REPORT PART 1)
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1. OVERVIEWOFPERFORMANCWITHINTHEORGANISATION.

Municipal Performance management system is a tool used to measure the implementation of
Organisational strategies. It is a planning tool used to monitor, measure and review set
municipal indicators in order to ascertain effectiveness, efficiency and service delivery impact
by the Municipality.

Performance management provides mechanism to measure whether strategic targets set by
an organisation and employees are met.

The Constitution of South Africa 1996, Section 152 which deals with the objectives of Local
Government flags on Accountable Government as a requirement. These upsurges the
principle of Section 195 (i) which are linked to performance management which are as follows:

A Promotion of efficient , economic and effective usage of resources

A Accountable public administration

A Promotion of Transparency through provision of information

A To be responsive to needs of own community

A Through facilitation of public service culture and accountability amongst staff

members.

Municipal systems act 2000 requires municipalities to establish a Performance management
system and Municipal Finance Management Act requires proper alignment between municipal
budget and its integrated development plan and encourages monitoring of performance of
budget against IDP through Service Delivery budget Implementation plan.

In addition , Regulation 7(l) Of Local Government : Municipal planning and Performance
management regulations, 2001 states that a municipality management system entails a
framework which deals on how a municipality 6 sycle and processes of performance planning
, monitoring, measurement, review, reporting and improvement will be conducted including
determining roles of different role players. Relevance of Performance is not only on the
municipality it extends to municipal employees, external service provide rs and municipal
entities like our own LDA.

The municipality adopted its own Framework which was approved by Council in September
2008. Lejweleputswa reviewed its policy on December 2020.
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1.1LEGISLATNREQUIREMENTS

ThisAnnualPerformancereporthasbeencompiledin compliancewith the requirementsof section
46 (1) of the LocalGovernmentMunicipal System#\ct,2000;whichstipulatesasfollows:

(2) Amunicipalitymustpreparefor eachfinancialyearaperformancereport reflectingr

(@) the performanceof the Municipalityandeachexternalserviceproviderduringthat
financial year;

(b)  acomparisorof the performancereferredto in paragraph(a)with targetssetfor
performance in therevious financial year; and

(c)  Measuredakento improveperformance.

1.2 ORGANISATIORERFORMANCE

ThisReportreflectsactualperformanceof the Municipalityasmeasuredagainsthe performance
indicatorsandtargetsin its IntegratedDevelopmenPlan(IDP)and ServiceDelivery and Budget
Implementation Plan (SDBIP) for 2023/2024.

CKS FT2NNIG 2F GKS NBLR2NI gAaff NBEFESOG (GKS ad:
MunicipalKeyPerformanceArea.EachKeyMunicipalKPAhasanumberassetout in municipal

IDP which was deliberately designed by the Lejweleputswa District Municipality to focus its
development initiatives in a more coherent and organised manner.

Thisreport will alsoendeavourto report to Councithea dzy’ A O A pdrornartic@neiims of

GKS FTABS op0 blFlidA2ylf D2OSNYYSydQa { NI GS3IAO
mentioned below

(1) BasicServiceDelivery;

(2) LocalEconomidevelopment;

(3) Municipallnstitutional Transformatiorand Development;

(4) MunicipalFinanciaViabilityandManagemenand

(5) GoodGovernancendPublicParticipation
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1.3 FOLLOWEBERFORMANGY STEMOR2023/24

Themunicipalityfollowedits adoptedFrameworkwhichwasapprovedby Counciin Septembe2008whichwasreviewedin Decembe202Q
1.4 THEIDPANDBUDGET

ThelDPwasreviewedfor 2023/24andthe Budgetwasapprovedby Counciin June2023.a dzy’ A Odtratikgicg@aisandobjectivesare linked
G2 GKS 0dzRISG GKNRdIzZAK (GKS {5.Lt® ¢KS {5.Lt &ASNWSa la YIy¥l3aSySyi
management system.

TheMunicipalityendeavourediuringthe developmentof the TopLayeraswell aswith the developmentofits SDBIRhattheda { a ! w¢ €
principle was adheretb in the setting of indicators and objectives. Emphasis was placed on ensuring that targetpeefe and
time bound, thus making it measurable.

ThelDPwasdevelopedor 20222027 .Performance

ManagementChecklist

Performance  AllMSA Audit Municipal Quarterly Annual
Management  s57/56 Committee Public Performance Reporting
Performance Accounts Reportingto  to Council
Framework contractssigned Committee Council
(MPAC)

Yes Yes Yes Yes Yes Yes
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1.5 TheServicDeliveryandBudgetimplementationPlan

Theorganisationaperformanceis evaluatedby meansf amunicipal scorecar{iTop LayeSDBIPat organisationaleveland through the
Service Delivery Budget Implementation Plan (SDBIP) at departmental levels.

TheSDBIRfsaplanthat convertsthe IDPandbudgetinto measurablecriteriaon how, whereandwhenthe strategies pbjectivesandnormal
businesgproceswf the municipalityisimplemented.It alsoallocatesresponsibilityto directoratesto deliverthe servicesn terms ofthe IDP
and Budget.

TheMFMACirculafNo.13prescribeghat:

A ThelDPandbudgetmustbe aligned
A Thebudgetmustaddresshe strategicpriorities
A TheSDBIRhouldindicatewhat the municipalityisgoingto do duringnext 12 months
A and The SDBIRhouldform the basisfor measuringthe performanceagainstgoalsset during the budget
/IDPprocesses.
Theoverallassessmentf actualperformanceagainstargetssetfor the KeyPerformanceéndicatorsasdocumentednthe SDBIR illustrated in

termsof the followingassessmennethodology

Color Category Explanations

Kpi notmet Targetnot achieved

Kpi wellmet Targetachieved
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PLANNEDARGETSSACTUARESULTSORTHE2023/2024FINANCIAYEARJULY2023¢ JUNE2024)

Lejweleputswaistrict KeyPerformanceAreas
L Good BaFlcaerwce LOCdl IVIUTITCTE Viunicipal
Municipality Go(ysrrba'nce Delivery Economic Financial Institutional .
andPublic Development | Viability and |Trapsformation
Participation Management [an
Development
99 75 29 94 80
14 6 1 4 0
TotalYt L Qa 402 113 81 30 98 80
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GoodGovernanceand Public
Participation

Overall Achievements per KP1s2023-24

BasicService Delivery

Local Economic Development

B Achieved KPIs

B Unachieved KPIs

Municipal Financial Viability and
Management

Municipal Institutional
Transformation and Development
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Overall Performance on KPAsfor 2023-2024

m AchievedK P | &

B UnachievedK P |

0000
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KPA 1 Good Governance: Office of Executive Mayor

ID Municipal IDP Strategic Strategies KPI Unit of Project Annual | Annual
Focus Area | Objective Measurement Name Baseline Target Target
2022/23 2023/24 | 2023/24
Achieved/
Not
Achieved
11 IDPRep Toensure Ensure that the 2IDPRepForum | Number of IDP IDPRep 3 5 2
Forum development of | Y dzy' A O AIDBist | Meetings by 30 Rep Forum Forum
legally aligned with the June2024. Meetingsby30
compliant and IDPs of local June 2024.
credible IDPsin municipalities
the district C within the district,
local and that all IDPs
municipalities incorporate
within the communitiesand
district aidl | Skisk
andinputsandthat
they are prepared
inaccordancevith
the prescribed
framework.
12 Moral Topromote Engage 6 moral Numberof moral | Moral 6 6 6
regeneration ethical communities regeneration regeneration regeneration
behaviour C through various awareness awareness
social valuesC | special programs campaignsin the | campaigns itthe
principles of the municipality district targeting, districttargeting
enshrinedinthe | in pursuance of gangsterismand | learners,
count ry 6| promotion of drug abuse gangsterismand
constitution ethical behaviour learners by 30 drug abuseheld
among the and values. June 2024. by30June2024.
communities
within the
District
1.3 | Elderly, Tostrengthen a Developand Community Numberof Targeted 1 1 1
Women, meaningful implement annual | awareness community Campaigns

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

Achieved

Achieved

Achieved
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KPA 1 Good Governance: Office of Executive Mayor

ID Municipal IDP Strategic Strategies KPI Unit of Project Annual
Focus Area | Objective Measurement Name Baseline Target
2022/23 2023/24
Disability, community community campaignsinthe | awareness 1 1 1
and participation participation and district targeting | campaigns ithe A Elderly,
Chi | dr ¢ andinteraction interaction the interest of districttargeting B.Women,
Programmer | program. program. designated the interests of C. People
groupsi.e. designated with 1 2 1
elderly, women, | 3 N2 dzLJa Q disabilities
and people with | A. elderly, and
disabilities and B.Women, D. Children
children by 30 C Peoplewith 1 1 1
June 2024 disabilitiesand
D. Childrenby 30
June 2024.
1.4 | Mandeladay | Toparticipatein CelebrateMandela | 1 Mandela Day | Numberof Mandeladay 1 1 1
the 67minutes day heldby 30 June Mandeladay
Mandeladayin 2024 heldby30June
July. 2024
15 HIVCAIDS Toraise Incollaboration 4 HIV/AIDS Numberof HIVand AIDS | 4 4 4
awareness with the District awareness HIV/AIDS awareness
towards the Departmentof campaignsn the awareness campaigns
reduction in the Health and all districttargeting | campaignsnthe
prevalence of stakeholdersvork youth, men and | districttargeting
HIV/AIDSIn the with HIV/AIDS women schools | youth, men,
district profile HIV/AIDS held by 30 June | womenand
awareness 2024 schoolsheld by
campaignand 30 June 2024
promoteregular
HIV testing &
disclosure
amongst

Communitiesvithin
the District.

Annual
Target
2023/24
Achieved/

Not
Achieved

Comments | Remedial

by Internal | Action and

Audit Reasons for
Over/Under
Achievement

Achieved

Achieved

Achieved

Achieved

Achieved
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KPA 1 Good Governance: Office of Executive Mayor

ID Municipal IDP Strategic Strategies KPI Unit of Project Annual
Focus Area | Objective Measurement Name Baseline Target
2022/23 2023/24
1.6 Functional Topromote CoordinateDistrict Coordinate2 Numberof DAC DAC 4 4 2
District functionality of AidsCouncil DistrictAids meetings
AIDS DAC meetings Councilmeetings | coordinated
council by 30 June2024 by30June2024
1.7 | Youth Toensurethat Organizeyouth 2Youthactivities | Numberof youth | Youth 2 2 2
development | the needs of activitiesin the organizedy 30 development development
youngpeople District June2024 activities
arecatered for organized
by June 2024
1.8 | Grant-in-Aid | Toprovide Assistdestitute Prepared Number of Grant-in Ad | 4 4 4
assistanceto family members quarterlyreports | reportsgenerated
destitute family during times of in assisting onfamilies
members need destitutefamilies | assisted by 30
intimesofneed June2024
by 30June2024
1.9 | ORTambo Toplan, Ensureexposureof | Hostlannual Number of ORTambo 1 1 1
Games coordinate C youth to new ORTambo annual OR games
support sports opportunities in Games by 30 TamboGames
amongstthe sports. June 2024 hosted by 30
youth June 2024
1.10 | National Ensure Coordinate Coordinatel Number of FreedomDay | 1 1 1
Campaign coordination of FreedonmDay FreedomDay FreedomDay celebration
FreedomDay celebration celebrationby30 | celebration
celebration June2024 coordinatedby 30
June2024
1.11 | 16Daysof Ensure Raiseawareness Convene one Numberof 16 Daysof 1 1 1
Activism coordinationof campaigrof 16days | campaign on 16 | campaignsonl6 | activism
16 days of of activism against | days of activism | days of activism
activismagainst | womenand againstwomen againstwomen
women and childrenabuse and children and children
childrenabusein abuseby30June | launched30June
the district 2024 2024

Annual
Target
2023/24
Achieved/

Not
Achieved

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved
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KPA 1 Good Governance: Office of Executive Mayor

ID Municipal IDP Strategic Strategies KPI Unit of Project Annual
Focus Area | Objective Measurement Name Baseline Target
2022/23 2023/24
1.12 | Grade12 Tomotivate Conduct 1 Motivational Number of Grade 12 1 2 1
motivation grade 12 motivationaltalk talk by 30 June motivationaltalks | motivation
Programmer | learnersto pass 2024 conducted by 30 | Programme
with better June2024
results
1.13 | Poverty To Addressthe | Coordinatefour 4 FoodGardens Numberof Food Poverty 4 4 4
Alleviation plight of foodGardens Coordinated Gardens Alleviation
indigent within the District withinthe District | Coordinated
householdsin by 30 June 2024 | within the
our District Districtby
30June2024
1.14 | 16 Daysof Ensure Raiseawareness Convene one Numberof 16 Daysof 1 1 1
Activism coordinationof campaigrof 16days | campaign on 16 | campaignsonl6 | activism
16 days of of activism against | days ofactivism days of activism
activismagainst | womenand againstwomen againstwomen
women and childrenabuse and children and children
childrenabusen abuseby30June | launched30June
the district 2024 2024
1.15 | External Rollout support | Allocate bursaries | Providedbursary | Reporton Student 1 1 1
student to indigent to students in the opportunities to | bursaries by 30 Bursaries
assistance students with district students in the June 2024
Programme bursariesto district by 30
register and June 2024.
attend tertiary
institutions in
pursuit of post
matric
qualifications
1.16 | Culture and Preserveour Ensure that the Annual cultural Number of Cultural Day New 1
Heritage cultural heritage | District organizes day celebrated cultural days

by educating the

annual cultural
day/expo to

by 30 June 2024

celebrated by 30
June 2024

Annual
Target
2023/24
Achieved/

Not
Achieved

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

Achieved

Achieved

Achieved

Achieved

Achieved
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KPA 1 Good Governance: Office of Executive Mayor

ID Municipal IDP Strategic Strategies KPI Unit of Project Annual | Annual
Focus Area | Objective Measurement Name Baseline Target Target
2022/23 2023/24 | 2023/24
Achieved/
Not
Achieved
youth in our celebrate ourrich
District African cultural
diversity
1.17 | District Engageyouth in | Topartner with 2annual Mayoral | Number of District New 2
Sportsand District Mayoral | local District sports MayoralDistrict Sportsand
Mayoral sports and municipalities and games are sports and Mayoral
games gamesto within the District hosted by 30 gamesare games
encouragethem | in organising and | June 2024 hosted by 30
to be active in hosting 2 mayoral June 2024
sports District Sportsand
gamesannually
1.18 | Gender Toaddress EstablishDistrict 2District gender | Number of Gender New 2
Commission | genderissues gender commission District Commission
within our commissionin established by Commissions
District partnership with 30 June 2024 established by
establish local 30 June 2024
District gender municipalities and
commission relevant stake

holders

Comments | Remedial

by Internal | Action and

Audit Reasons for
Over/Under
Achievement

Not Not Achieved
Announcement of

Achieved

date of Election had
an impact on the
Achievement of an
Indicator.
Remedial Action :
Reprioritization of
this Programmers
and their Execution
will be in Qland
Q2 of 2024/25

Not
Achieved

Not Achieved
Announcement of
date of Election had
an impact on the
Achievement of an
Indicator.
Remedial Action:
Reprioritization of
this Programmers
and their Execution
will bein Qland
Q2o0f 2024/25
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KPA 1 Good Governance: Office of the Speaker

Remedial Action
and Reasons for
Over/Under
Achievement

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annual | Annual | Comme
Focus Objective Measurement Baseline Target Target nts by
Area 2022/23 2023/24 | 2023/24 | Internal
Achieve | Audit
d/
Not
Achieve
d
11 | Social To revive morality Developand 1 Boysand men | 1GBVCFemicide Social 1 2 1 Achieve
9 Cohesion and good values implement GVBC Femicide | dialogue by 30 Cohesion d
annual dialogue June 2024
community
participation
and
interaction
Programme
aimed at
reviving
morals and
values.
1.2 | Backto Toaddress Identify needy | 1program by 30 1 program by 30 Backto School | 1 1 1 Achieve
0 School poverty learners in the | June 2024 June 2024 d
challenges district to
assist with
uniform.
1.2 | Facilitate Mobilizing Bymobilizing Outreach Number of Facilitate 4 4 4 Not
1 accessto ID | community community programsin outreach accessto ID Achieve
document membersto membersin local Programme document and
and other access local municipalities by | coordinated by 30 | other related d
related departmental municipalities 30 June 2024 June 2024 documents
documents facilities

Fundswere exhausted
due to transporting
members of the
communities to home
affairs for their Identity
documents

Remedial Action :
Proper budgeting and
making proper
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KPA 1 Good Governance: Office of the Speaker

Comme
nts by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

analysisof needs of
our communities

Achieve
d

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annual | Annual
Focus Objective Measurement Baseline Target Target
Area 2022/23 2023/24 | 2023/24
Achieve
d/
Not
Achieve
d
1.2 | Enhance Create an Hold a 1 Council Numberof council | Enhancepublic | 1 1 1
2 public opportunity for meeting to meeting held at meetingsheld at participation
participatio public to attend allow local any local
n the council communities municipalities by | municipality inthe
meetings to 30 June 2023 District
attend council
meetings
1.2 | Oversight Effective and Convene Convene 4 4 MPAQMeetings 4 4 4
3 and efficient oversight | section 79 MPAGnNeetings
performanc | through section committees Convene 1
emonitoring | 79 committees MPAC Oversight and 2 2 1
performance Performance
oversight monitoring
municipabvisits
Convenesection
79committees
1 MPAC
performance and
oversight sessions
New 1

Achieve

Not Achieved dueto
presidential visit.

NewCEOwvhod i d n &

have a Handover
report from Previous
CEO.

President Announcing
Election date.
Remedial Action
Mpac planned to
execute early in the
Next Financial period

Not achieved due to
councils late approval
of rules committee
Remedial Action
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KPA 1 Good Governance: Office of the Speaker

Comme
nts by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Due to approval
committees will take
place earlier in the
next fiscal period

Not
Achieve
d

Matjhabeng did not take
place due to strike
Remedial Action :
Will ensure that all
public participation to
take place earlier
between( February-
March) to avoid
dissappoinments

Achieve
d

Achieve
d

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annual | Annual
Focus Objective Measurement Baseline Target Target
Area 2022/23 2023/24 | 2023/24
Achieve
d/
Not
Achieve
d
1RULES
Committee
meetings
Convenesection
79 committees
1.2 | MPACPublic | Provideaplatform Convene ConvenePublic Number of Public MPAC Public 5 5 5
4 Participatio | for the promotion | public participation in5 | Participation Participation
n of stakeholder participation in | local convenedin 5 (meetings on
participation in 5local municipalities on | local annual report)
municipal matters | municipal. 2022-23annual municipalities by
affecting report by March | 30 June 2024
community 2024
members
1.2 | Skills To enhance skills Organize skills | Convenenumber | Number of skills Skills/short 3 3 1
5 Developme development of skills development for courses.
nt workshops development councillors with
skills with accredited
accredited institutions by 30
institutions by 30 | June 2024
June 2024
12 | Sp e ak e | Provide platform Convene2 2 Speakersforum | Number of Speaker g2 1 2
6 forum. of participation by | Speakers Convened. Speakers forum.
all Speakersinthe | forum ayear Forums
District. Convenedby 30
June 2024.
1.2 | Enhance Create positive Organizeward | 1 Annualward 1 Annualward Councillors 1 1 1
7 and competition of committee Councillorand Councillorand and Ward
strengthen ward councillors and ward

Achieve
d
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KPA 1 Good Governance: Office of the Speaker

Comme
nts by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Achieve

Achieve
d

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annual | Annual
Focus Objective Measurement Baseline Target Target
Area 2022/23 2023/24 | 2023/24
Achieve
d/
Not
Achieve
d
the ward Cward Councillors ward committee | ward committee Committee
committee committees good awardsceremony | awardsceremony Competition
system performance
awards
1.2 | Recognition | Celebrate national | 1 District Convenel 1District wo me n | District 1 1 1
8 ofthe role of | and special days | celebration. District celebration Womends
womenin celebration. summit. Celebration
enhancing Summit.
Freedom
and
Democracy.
1.2 | Effective Tocontribute to Convene 1YouthCouncil Number of Youth | Youth Council 1 1 1
9 Wayto the development Youth convenedby 30 Councilgonvened
Promote of government Councils June2024 by 30 June 2024
Youth programs
Participatio
n
1.3 | Artsand Topromote local Afford them NumberArtists Numberof Artists Promotion of New 2
0 cultures artist the afforded the afforded the Local Artists
opportunity by | opportunity opportunityby 30
attending arts June2024
and cultural
festivals
provincially
and nationally
to exposetheir
talents

Achieve
d
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KPA 1 Good Governance: Office of the Municipal Manager

ID Municipal | IDP Strategic | Strategies KPI Unit of Project Annual | Annual Comment | Remedial Action
Focus Objective Measurement Name Baseli | Target | Target s by and Reasons for
Area ne 2023/2 | 2023/24 | Internal Over/Under
2022/2 | 4 Achieve | Audit Achievement
3 d/
Not
Achieve
d
131 | Risk Tobuild arisk Reduction of high risk | 4 quarterly risk Number of quarterly Risk 4 |4 4 Achieved
Manageme | conscious levelsto tolerablelevels | assessment risk assessment Management
nt culture within by performing regular | performed by30June | performed by 30
the riskassessment, 2024 and risk June2024 and risk
organization. updatingriskregisters register and risk registerand risk
andfollowingup on mitigation plans mitigation plans
implementationof risk subsequently subsequently
treatment plansby updated. updated.
departments
1.32 | Performanc | Toensure Fully comply with the Submit 1 signed Number of signed SDBIP 1 |1 1 Achieved
e Good provisions of the SDBIP to Council, SDBIRsubmitted to
Manageme | Governance muni ci pal i t| Cogtaand Treasury Council and Cogta
nt practices to Performance for the 2023/24 and Treasury for the
Developme | ensure Management System budget year and 2023/24 budget year
nt System effective, from planning to
functioning reporting.
municipality
1.33 | Performanc | Toenhance Fully comply with the SignedPerformance Numberof annual Performance 5 |5 5 Achieved
e the: provisions of the Agreements for all performance Agreements
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KPA 1 Good Governance: Office of the Municipal Manager

Comment
s by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

ID Municipal | IDP Strategic | Strategies KPI Unit of Project Annual | Annual
Focus Objective Measurement Name Baseli | Target | Target
Area ne 2023/2 | 2023/24

2022/2 | 4 Achieve
3 d/
Not
Achieve
d
Manageme | Achieving muni ci pal i t| staff members agreements signed
nt individual Performance including Section 57 and approved by 110 1
Developme | employee Management Managers, and MM | council by 14 July
nt System goalsof Development System by July 2023 2023.
employees from planning to
along with reporting. All Staff Staff
organizational Performance Performance
objectives. Agreementssigned Agreements
Also, enhance by dwithin 60days
the skills and of the new year
personal
development
of employees
and encourage
work that helps
in fulfilling
businessgoals.

1.34 | Performanc | ToensureGood | Fully comply with the Performance Number of Performance 4 |4 4
e Governance provisions of the assessmentreports performance Assessments
Manageme | practices to Muni ci pal i t| for5 senior assessmentreports
nt ensure Performance managers(including not later than 30
Developme | effective, ManagementSystem the Municipal daysafter the end of
nt System functioning from planning to Manager)concluded | each quarter by 30

municipality reporting. and signed-off not June 2024

later than 30 days
after the end of each
quarter during
2023/24

Non-formal: Quarter
1 (October)and

Not
Achieved

Non-achievement
was due to non-
alignment of job
descriptions and staff
establishment.

Remedial Action :
Will cascade in
phases formally from
2024-25

Achieved
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KPA 1 Good Governance: Office of the Municipal Manager

Remedial Action
and Reasons for
Over/Under
Achievement

ID Municipal | IDP Strategic | Strategies KPI Unit of Project Annual | Annual Comment
Focus Objective Measurement Name Baseli | Target | Target s by
Area ne 2023/2 | 2023/24 | Internal
2022/12 | 4 Achieve | Audit
3 d/
Not
Achieve
d
Quarter 3 (April)
assessments
Formal
Assessments:
Midterm
assessments(Februa
ry/March) and
Annual Assessments
(November/Decemb
erAfter Audit
Outcomes
1.35 | Performanc | ToensureGood | Fully comply with the lannual Number of annual Annual 1 1 1 Achieved
e Governance provisions of the performance report performance reports Performance
Manageme | practices to muni ci pal i t| for 2022/23 signed- by 31 August 2023. | Report
nt ensure Performance off and submitted to
Developme | effective, ManagementSystem the Auditor- General
nt System functioning from planning to by 31 August 2023
municipality reporting,
1.36 | Performanc | Toensuregood | Fully comply with the Signedoff Mid-term Numberof Signedoff | Mid-term 1 1 1 Achieved
e Governance provisions of the performance report | Mid-term report
Manageme | practices and muni ci pal i t| approvedbycouncil | performance report | approved
nt effective Performance for 2023/24 approved by council
functional ManagementSystem for 2023/24
municipality from
planning to reporting
1.37 | Performanc | Toensure Fully comply with the Submit 1 audited Number of audited Performance 1 1 1 Achieved
e Good provisions of the annualreport for annual report for Management
Manageme | Governance muni ci pal i t| 2022/23to Provincial | 2022/23 submitted /Audited
nt practicesto Performance TreasuryCoGTAnd | to Provincial annual report
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KPA 1 Good Governance: Office of the Municipal Manager

ID Municipal | IDP Strategic | Strategies KPI Unit of Project Annual | Annual
Focus Objective Measurement Name Baseli | Target | Target
Area ne 2023/2 | 2023/24
2022/2 | 4 Achieve
3 d/
Not
Achieve
d
ensure ManagementSystem NationalTreasunby Treasury, CoGTAand
effective, from planning to 31January024. National Treasury by
functioning reporting, the end of
municipality 31 January 2024.
1.38 | Performanc | To provide an | Fully comply with the Submit quarterly Number of Performance 4 |4 4
e effective MCE | provisions of the performance performance Monitoring and
Monitoring | framework, muni ci pal i t| monitoring C monitoring and evaluation
and which is, Performance evaluation report to evaluation reports
evaluation designedto ManagementSystem Council by 30 June submitted to
measure from planning to 2024 Councilby 30 June
progress reporting. 2024.
towards
achievement of
the overall goal
and objectives.
139 | IGR Topromote Facilitate compliance IGRMeetings Number of IGR IGR 4 |4 4
Meetings andfacilitate with the principles of (Political, Technical, meetings held by 30
Inter - co-operative CFO,DCF,CSF) June 2024.
Governmental | government and convenedby 30June
Relations intergovernmental 2024
amongst relations within the
stakeholdersin | district.
the district.
1.40 | Internal Toensure Provideassurancasto 4 quarterly Internal Numberof quarterly | Internal audit 4 |2 4
Audit oversight over the effectiveness of Audit reports onthe Internal Audit reports | reports
the affairs of internalcontrolsof the performance on the performance
the municipality through assessment of the assessment of the
municipality Internal Audit service effectiveness of the effectiveness of the
controls within the controls within the
municipality municipality

Comment
s by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Achieved

Achieved

Not
Achieved

Nonrachievement
wasdue to the delay
in the appointment
of the audit
committee.
Remedial Action :
All the quarterly
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KPA 1 Good Governance: Office of the Municipal Manager

ID Municipal | IDP Strategic | Strategies KPI Unit of Project Annual | Annual
Focus Objective Measurement Name Baseli | Target | Target
Area ne 2023/2 | 2023/24
2022/2 | 4 Achieve
3 d/
Not
Achieve
d
submitted to the submittedto the
Audit 3Committee Audit 8Committee
by 30 June 2024 by 30 June
2024.
1.41 | Internal Toensure Submit the quarterly 4 quarterly A. Number of Internal 4 |2 |4
Audit oversight over internally audited performance reports quarterly Audit/Perform
the affairs of performance reports and a draft annual performance report ance report
the andtheannual report report for 2022/23 internally audited internally
municipality to the audit internally audited audited 111 1
Committee C MPAC andsubmitted to the | B. andannual report
Audit Committee C submitted to the
MPAC by30 June AuditCommittee C
2024. MPACby30 June
2024.
1.42 | Internal Improve Establish and 1 Post Audit Action PostAuditActionPlan | PostAudit 1 1 1
audit administrative implementgood Plan matters for matters for 2022/23 | Action Plan
and financial governancepracticesn | 2022/23 relating to relatingto leadership,
capability of line with Treasury risk | leadership, Predetermined
the managementadequate | predetermined objectives and other
municipality. internal controls for objectives and other matters addressed
improved financial matters addressed by 30 June 2024.
management, and by 30 June 2024
improvedoverall
organizational
performance.
Regulationsto ensure
proper
1.43 | Advertsin Ensure Reflect quarterly Advertise in various Number of Advertsin | Advertsinthe 10 | 17 | 10
the Media effective Communication of mediasourcesby 30 | the Mediaby 30June | Media
branding of Achievements of the June 2024. 2024.

Comment
s by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

reports were taken in
June 2024

Not
Achieved

Non-achievement
wasdue to the delay
in the appointment
of the audit
committee.
Remedial Action :
All the quarterly
reports were taken in
June 2024

Achieved

Achieved
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KPA 1 Good Governance: Office of the Municipal Manager

ID Municipal | IDP Strategic | Strategies KPI Unit of Project Annual
Focus Objective Measurement Name Baseli | Target
Area ne 2023/2
2022/2 | 4
3
LDM and Municipality through
communicatio newsletters, print or
nwith all its electronic Data
stakeholders
1.44 | Municipal Toaddress To partner with A report on Local Number of reports Municipal New 1
support issuesof identifies local municipalities onlocal support
servicedelivery | municipalities within supported within the municipalities
in local the District to deal District by 30 June supported within the
municipalities with service delivery 2024 District to deal with
within the area | backlogs service delivery
of the District backlogsby 30 June
2024

Annual
Target
2023/24
Achieve
d/

Not
Achieve
d

Comment
s by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Achieved
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Key Performance Area 2 : Basic Service Delivery And Infrastructure

Development
ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annu | Annual | Comment | Remedial Action
Focus Area Objective Measurement Baseline al Target | s by and Reasons for
2022/23 Targe | 2023/2 | Internal Over/Under
t 4 Audit Achievement
2023/ | Achiev
24 ed/
Not
Achiev
ed
TECHNICALPROJECTS
2.1 | Assessmenbf | Toassesshe Prepare and Reportonroads | Numberof roads | Road 1 1 1 Achieved
road conditions | condition of submit reports on conditions assessments infrastructure
roadsin the conditions of submittedby 30 reportsby 30June | Assessment
District roads in the June 2024. 2024
District
2.2 | Municipal Toprovide Letsemaproject in | 4 Reports on Number of Letsema 1 1 4 Not Non-Achievement:
Support environmental the District Letsema reports on cleaning and Achieved budget was
sustainability Cleaning Letsemaproject greening inadequate and
throughout the Campaignand1l | A. Cleaning campaign limiting asthe need
District report on Campaign is greater.
Greening B. Greening 1
Campaign Campaign Achieved | Remedial Action:
submitted by 30 | submitted by 30 Will ensure planning
June 2024 June 2024 is done according to
the budget allocation
and a request was
sentto increase the
budget.
2.3 | EPWP Tofacilitate the Create temporary Employ 115 A. Numberof jobs | EPWPS 11 11 | 115 Achieved
creation of jobs jobs for people from created by 30 Cleaning 0 8
for unemployed unemployed communitiesby June 2024 Services
communities. communities 30 June 2024 4 4 4
B. Quarterly
reports EPWP
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Key Performance Area 2 : Basic Service Delivery And Infrastructure

Development

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annu | Annual | Comment | Remedial Action
Focus Area Objective Measurement Baseline al Target | s by and Reasons for
2022/23 Targe | 2023/2 | Internal Over/Under
t 4 Audit Achievement
2023/ | Achiev
24 ed/
Not
Achiev
ed
EHPPROJECTS
2.4 | Municipal Toprovide Ensureequitable Monthly Water Number of Water Quality 12 | 8 12 Not Non-achievement was
health services | Municipal Health allocation and Quality reports Monthly Water Monitoring Achieved due to non-payment of
Services distribution of on the status of Quiality reports on service provider
effectively C Municipal Health water in the 5 the status of causedby the end of
equitably in the Servicesresources | local water in the 5 the service pr ovi dé
district. acrossthe District | municipalities local term of contract. The
to ensure fair and | submitted by 30 municipalities service provider was
equitable health June 2024 submitted by 30 then put on a month to
serviceswithin the June 2024 month contract and
District by June this led to delaysin
2024. processing payments.
Remedial Action :
A service provider has
been appointed on a
two-year contract and
this will avert
late/delayed
payments.
2.5 | Municipal Toprovide Ensureequitable Monthly reports Number of FoodQuiality 12 |12 | 12 Achieved
health services | Municipal Health allocation and oncompliance of | monthly reports Monitoring
Services distribution of food selling oncompliance of
effectively C Municipal Health outlets in the 5 food selling
equitably in the Servicesresources | Local outlets in the 5
district. acrossthe District | Municipality Local
to ensure fair and Municipality
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Key Performance Area 2 : Basic Service Delivery And Infrastructure
Development

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annu
Focus Area Objective Measurement Baseline al
2022/23 Targe
t
2023/
24
equitable health submitted by 30 submitted by 30
serviceswithin the | June 2024. June 2024.
district
2.6 | Municipal Toprovide Ensureequitable Monthly reports Number of Foodsampling 12 9 12
health services | Municipal Health allocation and onfood sampling | monthly reports
Services distribution of in the 5 Local onfood sampling
effectively C Municipal Health Municipalities by | in the 5 Local
equitably in the Servicesresources | 30 June 2024. Municipalities by
District. acrossthe District 30 June 2024.
to ensure fair and
equitable health
serviceswithin the
District
2.7 | Municipal Toprovide Ensureequitable 4 reports on Number of Environmental 4 13 4
health services | Municipal Health allocationand environmental reportssubmitted Health
Services distribution of awareness on environmental awareness
effectivelyC Municipal Health campaignsin the | awareness campaigns

Annual
Target
2023/2
4
Achiev
ed/
Not
Achiev
ed

Comment
s by
Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Not
Achieved

Non-achievement
was due to non-
payment of service
provider causedby
the end of the service
provi termrofd s
contract. Theservice
providerwas then put
on amonth to month
contract and this led
to delays in
processing
payments.

Remedial Action :

A service provider
hasbeen appointed
on a two-year
contract and this will
avert late/delayed
payments.

Achieved
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Key Performance Area 2 : Basic Service Delivery And Infrastructure

Development

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annu
Focus Area Objective Measurement Baseline al
2022/23 Targe
t
2023/
24
equitably in the Services resources | District by 30 campaignsin the
District. acrossthe District | June 2024 District by 30 June
to ensure fair and 2024
equitable health
serviceswithin the
District
2.8 | Municipal Toprovide Ensureequitable 4 Reports on air Number of Air Quality 4 7 4
health services | Municipal allocationand quality Reports on air Management
Environmental distribution of Air managementin quality
Services Quiality the District managementin
effectivelyand Management submitted by 30 the District
equitably inthe resourcesacross June 2024 submitted by30
District the District to June 2024
ensure fair and
equitable health
2.9 | Exhumation Ensurethat By conducting 1 Report on Number of Exhumation 1 1 1
exhumation exhumation asper | Exhumationby exhumation
processesare legislation 30 June 2024 reports by 30June
followed asper 2024
legislation
2.1 | Environmental To provide Ensureequitable 4 reports on Number of Waste 4 4 4
0 Management Municipal allocationand waste reportson waste management
Service Environmental distribution of management management Audits
Services Municipal Health compliance compliance
effectivelyC Servicesresources | submitted in the submitted in the
equitably inthe acrossthe District | District by 30 District by 30
District. June 2024 June 2024

Annual
Target
2023/2
4
Achiev
ed/
Not
Achiev
ed

Comment | Remedial Action
s by and Reasons for
Internal Over/Under
Audit Achievement
Achieved

Achieved

Achieved




LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

Key Performance Area 2 : Basic Service Delivery And Infrastructure
Development

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annu
Focus Area Objective Measurement Baseline al
2022/23 Targe
t
2023/
24
to ensurefair and
equitable health
21 | Waste To provide Ensure equitable 4reportson Number of Waste 4 7 4
1 Campaign Municipal allocationand waste reportson waste Campaign:
Environmental distribution of management management Capacity
Services Environmental campaigns in the | campaignsin the building
effectivelyC Management Districtby30June | District by 30 andtraining
equitably in the Servicesesources | 2024 June 2024 A Waste
District. acrosghe District SMME-
to ensure fair and Support
equitable health Cleaning of
illegal dumping
sites
DISASTERMANAGEMENTCENTRE
2.1 | Disaster Toensure Coordinate an Coordinationof Numberof Disaster Relief: 4 4 4
2 Management effectiveC effective and rapidandefficient | responsego A Fire
responseand efficient disaster efficient response response to incidentsand A Floods
recovery management to incidents and disasterandpost | disasters80June Earth
responseand disasters disaster recovery | 2024. Subsidence
recovery in the throughout the andrehabilitation
district. district 30June 2024
2.1 | Disaster Toensure Conductisaster Quarterlydisaster | Number of Disaster 4 4 4
3 Management effectiveC awareness awareness quarterlydisaster | awareness
efficient disaster campaignsin 5 campaignsn awareness campaigns
management localmunicipalities | schoolsand campaigndn

Annual
Target
2023/2
4
Achiev
ed/
Not

Achiev
ed

Comment | Remedial Action
s by and Reasons for
Internal Over/Under
Audit Achievement
Achieved

Achieved

Achieved
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Key Performance Area 2 : Basic Service Delivery And Infrastructure

Development
ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Annu | Annual | Comment | Remedial Action
Focus Area Objective Measurement Baseline al Target | s by and Reasons for
2022/23 Targe | 2023/2 | Internal Over/Under
t 4 Audit Achievement
2023/ | Achiev
24 ed/
Not
Achiev
ed
servicesin the communitiesin vulnerable
district. thedistrictby 30 communities
June2024. conducted in the
districtby 30June
2024.
2.1 | Disaster Topromote and Facilitate 4 4District Number of Disaster 4 4 4 Achieved
4 Management facilitate IGR Disaster Management District Management
Forum stakeholdersin Management Forummeetings Management Forummeetings
Meetings the District ForumMeetings held by 30 June | Forummeetings
2024 held by 30June
2024
21 | Toensure Organizefire 4fire safety 4 fire safety Number of Fire Fire Safety 4 4 4 Achieved
5 effective& safety awareness | awareness awareness Safety awareness | awareness
efficientfire in all local campaignsin all campaigns in the | campaigns campaigns
safety municipalities in | local districtconducted | conducted by 30
management the District municipalities in by 30 June 2024 | June 2024
servicesnthe the District
district.
2.1 | Disaster Attendance of Attendance of 1 1Provincial Number of Provincial 4 4 1 Achieved
6 Management Provincial Provincial Advisory | AdvisoryForum Provincial AdvisoryForum
AdvisoryForum Forum meetings meetings AdvisoryForum meetings
Meetings attendedby 30 meetings
June2024 attended by 30
June 2024
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Key Performance Area 3 : Local Economic Development & Planning

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Ann | Annual | Comments | Remedial Action
Focus Area Objective Measurement Baseline | ual Target | by Internal | and Reasons for
2022/23 | Targ | 2023/2 | Audit Over/Under
et 4 Achievement
202 | Achiev
3/24 | ed/
Not
Achiev
ed
LEDSection
3.1 | Local Toensurethe 1 LEDstrategy 1 LDMLEDStrategy | Areport onthe LEDStrategy 1 Not Non-achievement
Economic Economic advertisement advert by 30 June LEDstrategy Achieved wasdue to budget
Development development and service 2024 advertisement constraints
and Growth and growth provider and service Remedial Action:
appointment provider Sourcedexternal
letter appointment funding and there is
letter positive
commitment. It will
be donein 2024-25
32 | SMMEG®G s Toensure Tooffer 10SMMEOS s / Areport onthe Municipal SMME 6| 10 | 6 10 Achieved
Development SMMEG® s development Cooperatives Municipalities and Cooperative
support development support to Local requests from requests for requests support
and support Muni ci p al Municipalities support for
requests for supported by 30 SMMEsnd
SMME® s a| June2024 Cooperatives
Cooperatives
3.3 | Economic Tostrengthen Tosupport 2 LDMLED Number of LDM District LED 1 1 2 Achieved
Stakeholder Stakeholder Stakeholder BusinessForum LEDBusiness Business-orum
Relations Forumconvened




LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024

Key Performance Area 3 : Local Economic Development & Planning

Comments
by Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Achieved

Achieved

Achieved

Achieved

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Ann | Annual
Focus Area Objective Measurement Baseline | ual Target
2022/23 | Targ | 2023/2
et 4
202 | Achiev
3/24 | ed/
Not
Achiev
ed
Relations Relations meeting convened
through IGR Framework by 30 June 2024
3.4 | SmallMedium Toensure SMME | To offer funding 2 SMME Number of SMME and 1 1 2
and Micro development opportunities to /Cooperatives SMME/Cooperativ | Cooperatives
Enterprises and support SMMEsand workshopconvened | esSeminar seminar
(SMMES) Cooperatives by 30 June 2024 convened
development Seminar
and support
Tourism Section
3.5 | Tourism Support Tooffer support Tourism SMME$ Areport on the Tourism SMMEs/ 1 0 4
Development Programme to Tourism Cooperatives number of Cooperatives
and Support for tourism SMMHEDS s supported by 30" TourismS MME 8| support
development Cooperatives June 2024 supported.
and growth
3.6 | Tourism Support ConveneDistrict 1 District tourism Number of District Tourism 1
Development Programme tourism Forum Forumconvenedby | District Tourism Forum
and Support for tourism 30 June 2024. ForumMeetings
development convened
and growth
3.7 | Tourism Support Enhance 1 Tourism Indaba Number of Tourism Indaba 1 1 1
Development Programme capacity for show supported Tourism Indaba show
and Support for tourism tourism and attended by showssupported
development promotion June 2024 and attended
and growth
IDPSection
3.8 | District IDP Tofacilitate and Facilitate and 3District IDP Number of District IDP 3 |3 3
Managers coordinate Coordinate Managerg~orum District IDP ManagersForums
Forum District IDP District IDP Meetings Managers -

Achieved
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Key Performance Area 3 : Local Economic Development & Planning

Comments
by Internal
Audit

Remedial Action
and Reasons for
Over/Under
Achievement

Not
Achieved

Achieved

ID | Municipal IDP Strategic Strategies KPI Unit of Project Name Ann | Annual
Focus Area Objective Measurement Baseline | ual Target
2022/23 | Targ | 2023/2
et 4
202 | Achiev
3/24 | ed/
Not
Achiev
ed
Managersforum | Managersforum coordinated by 30 Forum Meetings
meetings Meetings. June 2023 coordinated
3.9 | IDPSteering Tofacilitate and Facilitate and 4 IDP Steering Number of IDP IDP Steering 4 4 4
committee coordinate Coordinate committee Steering committee meeting
District IDP District IDP Meetings committee
Steering Steering coordinated by 30 Meetings
Committee Committee June 2023 coordinated
meetings meetings.
3.1 | District IDP Ensure Toreview District | District IDP Number of District IDP 1 1 1
0 Framework. implementation IDPframework to | Framework Framework Plans Framework.
of aDistrict wide inform Process reviewed by 30 reviewed
integrated Plansof all local | June 2023
planning process | municipalities.
3.1 | District IDP Ensure Facilitate the Number of process | District andLocal | District IDPProcess | 6 5 1
1 Processplan. implementation development of plans reviewed by | muni ci pal| Plan.
of aDistrict wide | both the District 30 June 2023 IDPprocessplans
integrated IDPprocessplan

planning process

and 5 local
municipal IDP
processplansto
guide
development of
I D 93D June
2023

Achieved
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

ID | Municipal | IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved

4.1 | Submission Toensure Development 12 Monthly Number of Performance 12 | 12 12
Performance | Performance andsubmission Performance Reports reports
Management | Management of departmental | management Developed and
reports Practice that Performance Reports submitted on

reports ReportsMonthly. | submittedon Timeby 30June
timeouslyand time by30June | 2024
accurately on 2024

Municipal

Objectives

4.2 | Internal audit | Improve Establishand Post Audit PostAudit Action PostAudit 1 1 1

administrative implement good | Action Plan Plan matters for Action Plan
andfinancial governance matters for 2022/23 relating

capability of practices in line 2022/23relating | to leadership,

the with Treasury toleadership, predetermined

municipality. risk predetermined objectives and

management,
adequate
internal controls
for improved
financial
management,
and improved
overall

objectives and
other matters
addressedby
30 June 2024

other matters

addressedby 30
June 2024.
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

ID | Municipal IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved

organizational

performance.

Regulations to

ensure proper

4.3 | Implement Toensure Plan, implement, | 100%cash 100% cash FundedAnnual | 1 1 1
financial financial monitor and backed backedapproved | Budget
control management report financial approved budget for

practicesthat management budget for 2024/25 financial
enhances activities in 2024/25 year
viabilityC accordance with | financial year.
compliance MFMA its

with the associated

requirementsof | regulationsand

MFMA& other | prescribed

relevant accountingnorms

legislationin andstandards

ordertoachieve

aclean

audit.

4.4 | Municipal Toensure Plan, 12Returnon Number of Investments 12 | 12 12

Investments financial implement, Investment Investments reports
management monitor and report reportsdeveloped
practices that report financial Submitted by and submitted on
enhances management 30 time
viabilityC activities in June 2024
compliance accordancewith
with the MFEMA its
requirements associated
of MFMA C regulations and
other relevant prescribed

accounting
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

ID | Municipal IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved

legislation in normsand

order standards

to achievea

cleanaudit.

45 | Implement Toensure Plan, implement, | 4Budget Number of Reviewed 4 4 4
financial financial monitor and related policies Budgetrelated Budget
control management report reviewed, policies reviewed, | policies

practices that Financial updated and updatedand
enhances management approved by approved by
viabilityC activities in Council by 30 Council by 30
compliance accordance with June2023 June2023
with the MFMA its

requirements associated

of MFMA C regulations and

other relevant | prescribed

legislation in accounting

order to norms and

achieveaclean | standards

audit.

4.6 | Implement Toensure Plan, Suppliersand Number of daysit | 30Days 12 | 12 12
financial financial implement, service takes to pay Compliance
control management monitor and providers paid suppliers and

practices that report financial within 30days service providers
enhances management of receipt of after receipt of
viabilityC activities in valid invoice, valid invoice, with
compliance accordancewith | with no no disputed

with the MFMA its disputed delivery of goods/
requirements associated delivery of services

of MFMA C regulations and | goods/ throughout

other relevant prescribed services 2023/24.
legislation in accounting
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

ID | Municipal IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved

order to normsand throughout

achieveaclean | standards 2023/24.

audit.

4.7 | Implement Toensure Plan, Prepare 4 Number of Payments 4 4 4
financial financial implement, reports on reportson reports
control management monitor and payment payment

practices that report financial vouchersand vouchersand
enhances management accompanying | accompanying
viabilityC activities in supporting supporting
compliance accordancewith | documents of documents of
with the MFMA ,its filed,registered filed,registered
requirements associated andkeptin safe | and keptin safe
of MFMA C regulations and | custody custody Quarterly
other relevant prescribed Quatrterly throughout
legislation in accounting throughout 2023/24 financial
order normsand 2023/24 year.

to achievea standards financial years.

cleanaudit.

4.8 | Implement Toensure Plan, Prepare 4 Number of Contracted 4
financial financial implement, reports on reports on Services
control management monitor and contracted contracted

practices that reportfinancial services servicescreditors
enhances management creditorson the | on the system
viability C activities in system reconciled to
compliance accordance reconciled to supporting

with the with MFMA, supporting documentation
requirements its associated documentation quarterly

of MFMA C regulations Quarterly throughout

other relevant | and throughout 2023/24 financial
legislation in prescribed 2023/24 years.

order to accounting financial years.
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

ID | Municipal IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved
achieve a norms
clean audit. and standards

4.9 | Implement Toensure Plan, 2 biannual Number of Assets 2 2 2
financial financial implement, assets biannual assets Verification
control management monitor and verification verification

practices that reportfinancial performed and | performed and
enhances management assetregisters | assetregisters
viability C activities in updated with all | updated with all
compliance accordancewith | assets assets

with the MFMA its movements, movements,and
requirements associated and reportany report any

of MFMAC regulations and | damaged/ damaged/
other relevant prescribed missingitems missingitems by
legislation in accounting by 30June2024 | 30 June 2024
order to norms and

achieve a standards

clean audit.

4.10 | Implement Toensure Plan, Reviewand Number of Audit File 1 1 1
financial financial implement, sign-off one (1) reviewed and
control management monitor and Audit File and signed-off audit

practices that reportfinancial Audit File file schedule and
enhances management schedule the actual Audit
viability C activities in respectively for | file for2022 /23
compliance accordancewith | 2022/23 financial year that
with the MFEMA its financial year is compliant with
requirements associated that is Annexure Aof

of MEMAC regulations and | compliant with MFEMACircular 50
other relevant prescribed Annexure A of

legislation in accounting MFMACircular

order to norms 50

and standards
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

ID | Municipal IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved
achieve a
clean audit.

4.11 | Implement Toensure Plan, 2021/22 signed- | Auditor-Ge n e r | Annual 1 1 1
financial financial implement, off Annual Report on the Financial
control management monitor and Financial 2021/22 Annual Statements

practices that reportfinancial Statements Financial
enhances management prepared in Statements (AFS)
viability C activities in accordance with noparagraph
compliance accordancewith | with the South | relatingto AFShot
with the MFMA its African beingcompiled in
requirements associated Standardsof accordance with
of MFMA regulations and | Generally GRAPand section
Cother prescribed Recognized 122 of MFMA.
relevant accounting Accounting
legislation in normsand Practices
order to standards (GRAP)and
achieveaclean section 122 of
audit. MFMAby31

August2023

4.12 | Implement Toensure Plan, Nil / Zero Amount of Internal 4 3 4
financial financial implement, amount of unauthorized, Controls/UIFW
control management monitor and unauthorized, irregular and

practices that reportfinancial irregular and fruitless C
enhances management fruitless C wasteful

viability activities in wasteful expenditure
Ccompliance accordancewith expenditure incurred due to
with the MFEMA jts incurred dueto | non- compliance
requirements associated non-compliance | to the

of MFMAC regulations and | tothe municipal
other relevant prescribed muni ci pa SupplyChain
legislation in accounting Supply Chain Management

Training and
understanding on
budget

Knowledge by user
departments on
fruitless and wasteful
expenditure
Systemglitches
resulting to lack of
accessto confirm
available funds and
vote accuracy
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Key Performance Area 4: Municipal Financial Viability

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement

Remedial Action :
Training and
workshops

More supervision and
guidance

Skills audit and
allocation of
tasks/duties based on
capacity and
knowledge.

ID | Municipal IDP Strategies KPI Unit of Project Annual | Annual
Focus Strategic Measurement | Name Baseline | Target | Target
Area Objective 2022/23 | 2023/24 | 2023/24

Achieved/
Not
Achieved
order to normsand Management Policy, Supply
achieve a standards Policy,Supply Chain
clean audit. Chain Management
Management Regulations, 2005
Regulations, and the MFMAby
2005andthe 30 June 2024
MFMAby 30
June 2024

4.13 | Implement Toensure Plan, 12 signed-off Number of Monthly and 12 | 12 12
financial financial implement, monthly budget | signed-off Quarterly
control management monitor and statement monthly budget Reports

practices that reportfinancial reports(Section | statement reports
enhances management 71 of MFMA), | (Section 710f 4 |4 4
viability C activities in quarterly MFMA) quarterly
compliance accordancewith | financial financialreports
with the MFMA its reports
requirements associated (Section 52(d) of
of MFMAC regulations and | (Section52(d) the MFMA), for
other relevant prescribed of the MFMA) 2022/23
legislation in accounting for 2023/24 produced and
order to norms and produced and submitted to the
achieve a standards submitted to Executive Mayor
clean audit. the Executive by 30

Mayorby30 June 2024.

June 2024

4.14 | Implement Toensure Plan, 12 signed-off Number of Bank 12 | 12 12
financial financial implement, monthly bank signed-off Reconciliation
control management monitor and reconciliation monthly bank
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Key Performance Area 4: Municipal Financial Viability

ID | Municipal IDP Strategies KPI Unit of Project Annual
Focus Strategic Measurement | Name Baseline | Target
Area Objective 2022/23 | 2023/24

practices that reportfinancial statements of reconciliation
enhances management all bank statement ofall
viability C activities in accountsby 30 | bankaccounts by
compliance accordancewith | June2024. 30 June 2024.
with the MFMA its

requirements associated

of MFMAC regulations and

other relevant prescribed

legislation in accounting

order to norms and

achieve a standards

clean audit.

4.15 | Render Toprovide Ensurethat the 12 updates (i.e. | Numberof ICTService 12 | 12 12
effective and | information muni ci pa| lpermonth) of updates of the
efficient ICT | through the information is the municipal
services available ICT regularly muni ci pa website

platforms to updatedon the website performed by 30
the muni ci pa| performed by June 2024.
municipality website and 30June2024.

andto improve | otherdigital

the corporate
image of the
municipality

communication
platforms of the
municipality.

Annual
Target
2023/24
Achieved/

Not
Achieved

Comments
by Internal
Audit

Remedial
Action and
Reasons for
Over/Under
Achievement
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Key Performance Area 5: Municipal Transformation and Organizational

Development
ID | Municipal IDP Strategic Strategies KPI Unit of Project Annual | Annual Comm | Remedial Action
Focus Area Objective Measurement Name Baseline Target | Target ents and Reasons for
2022/23 2023/2 | 2023/24 | by Over/Under
4 Achieve | Interna | Achievement
d/ | Audit
Not
Achieve
d
5.1 | Portfolio To adhere to Developand 16 Portfolio Number of signed Portfolio 16 13 16
Committee Administrative distributesigned committee portfolio committee committee
meetings responsibilities portfolio meetingsby 30June | agendasand minutes
committee 2024 developed and
agendasand distributed by 30June
minutes 2024
5.2 | MAYCO To adhere to Developand 4 MAYCQneetings Number of signed MAYCO 4 7 4
Meetings administrative distribute signed by 30June 2024. MAYCGgendasand
responsibilities MAYCOagendas minutes by 30 June meetings
and minutes 2024.
5.3 | Council To adhere to Developand 4 Council meetings Number of signed Council 4 7 4
Meetings administrative distributesigned by30June 2024 councilagendasand meetings
responsibilities council agendas minutes by 30 June
and minutes 2024.
5.4 | LocalLabour Toensure Ensure Convene quarterly Number of LFF LLF 4 4 4
Forum functional LLFin compliancewith LLFmeetings by 30 meetingsconvened meetings
order to promote Collective June 2024 towards the promotion
soundlabour Agreements, Basic of sound labour
relations in the Conditions of relations in the
workplace Employment Act, workplace by 30 June
LabourRelations 2024
and Cnstitutional
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Key Performance Area 5: Municipal Transformation and Organizational

Development
ID | Municipal IDP Strategic Strategies KPI Unit of Project Annual | Annual Comm | Remedial Action
Focus Area Objective Measurement Name Baseline Target | Target ents and Reasons for
2022/23 2023/2 | 2023/24 | by Over/Under
4 Achieve | Interna | Achievement
d/ | Audit
Not
Achieve
d
policies pertaining
to labour relations.
5.6 | Experiential To give TVET Placement of Place 10 students Number of students Experiential | 10 | 15 | 10
training students 18 studentswithin the | within the district for successfullyplaced training
monthsof district for experientialtraining for experiential training
experiential experiential by30 June 2024 by30 June 2024.
training sothat training.
they canbe able
to get a diploma
5.7 | Skills Upgradingand Compile aWSFor Submit Workplace SUBMISSION OF W§ WORKPLA | 1 1 1
Development skilling of submissionto Skills Plan (WSP)by TOLGSETANOTLATER | CESKILL
employees, LGSETA 30 April 2024 THAN PLAN
unemployed and 30 APRIL2024
councillors
5.8 | Skills To upgrade the Staff members to 5 employees to Number of employees | Skills 10 23 | 5
Development skills of the staff attend attend who attended Developme
for Staff members workshops/semina | seminars/congresse | seminars/workshop/c nt
rs/congressesto s/seminars by June | ongresses
gain new 2024
knowledge and
skills
5.9 | Study To roll out Provide financial Provide financial Number of LDM Study 5 11 | 8
Assistancefor financial support assistanceto staff | assistance to at employees provided Assistance.
employees to staff members members of the least 8employeesin | withinternal bursaries
tofurther their LDMtofurther their | a form ofinternal to further their studies EmP|0)_’ee
studies. studies bursary by 30 June | by 30 June 2024 bursaries
2024.
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Key Performance Area 5: Municipal Transformation and Organizational

Development
ID | Municipal IDP Strategic Strategies KPI Unit of Project Annual | Annual Comm | Remedial Action
Focus Area Objective Measurement Name Baseline Target | Target ents and Reasons for
2022/23 2023/2 | 2023/24 | by Over/Under
4 Achieve | Interna | Achievement
d/ | Audit
Not
Achieve
d
5.1 | Employee Conduct Conduct employee | Conductquarterly Number of employee | Employee 4 3 4
0 Wellness employee wellness programs | employee-wellness | wellness Programmes | wellness
Programme wellness for theLDM. Programmes by 30 | conducted by 30 June
programs June2024 2024
5.1 | Employment Toensurethat the | Review Review 5 year 5year Employment Employme | 1 1 1
1 Equity plan municipality Employment Employment Equity | Equity PlanReviewed ntEquity
achievesprogress | Equity Planand Plan to align with and plan Report
towards submit staffregulations and
employment Employment Submit Employment | 1employment equity
equity in the Equity report Equity report report submitted to 1 1 1
workplace, annually to the annually to the the Department of
develop,review Department of Department of Labourby30January
andsubmit Labour. Labour by 30 June 2024.
Employment 2024.
Equity report to
theDepartment of
Labour
5.1 | Security Create asafe Developsecurity Prepare 12 monthly Number of monthly Security 12 12 12
2 Management environment managementplan | security Reports for securityreports by 30 Manageme
withinthe for theLDM and the LDMby30 June June 2024. nt
institution prepare 2024
consolidated
security reports
5.1 | Occupational To ensure a Implementation of Submissionof Number of reports on | Occupation | 4 4 4
3 health and healthyand safe theOHSpolicy quarterlyreports on incidents and al health
safety(OHS) environment in incidents and inspectionsby 30 June | andsafety
theworkplace inspections by 30 2024 (OHS)
June 2024
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Key Performance Area 5: Municipal Transformation and Organizational

Development
ID | Municipal IDP Strategic Strategies KPI Unit of Project Annual | Annual Comm | Remedial Action
Focus Area Objective Measurement Name Baseline Target | Target ents and Reasons for
2022/23 2023/2 | 2023/24 | by Over/Under
4 Achieve | Interna | Achievement
d/ | Audit
Not
Achieve
d
5.1 | Departmental Identification of ASkilled Developa Departmental Skills Skills 1 0 1
4 Skills skills shortages Workforce and Departmental Skills Development Plan Developme
Development | andtraining needs | Communities Development Plan submitted by June nt Plan
Plan in the institution andsubmit by 30 2024
andthe June 2024
development of
qualifications
5.1 | Implementatio To establish a Quarterly progress Number of progress Implement 4 0 4
5 n of Staff coherent reports on the reportson the ationon of
Regulation government implementation of implementation Staff
regime that will Staff Regulations of Staff Regulations Regulation
ensure adequate s
checksand
balancesincluding
enforcement of
compliance with
the legislation
5.1 | Refurbishment | Toensurethat Refurbishment of Reporton Number of reports on Municipal 1 1 1
6 of municipal Municipal Municipal Building Refurbished Municipal Building Building
Building Buildingis MunicipalBuilding by | refurbishment by30 Refurbishm
refurbished 30June 2024 June 2024 ent
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CHAPTER 4

ORGANISATIONAL DEVELOPMENT
PERFORMANCE (PART I)
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1 NATIONAL K P | 16 MBUNICIPAL TRANSFORMATION AND ORGANISATIONAL

DEVELOPMENT

The following table indicatesthe Mu n i c¢ i pedormanceirdtarms of the National K P 1 6 s rindegms ofr e d
the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and
Section 43 of the MSA. T INatisnal K& PPérforsiance rArea il Munidipald t o

transformation and Organizational development.

Municipal
2022/23 | 2023/24

KPA and Indicators

The number of people from employment equity target groups employed in the three
highest levels of management in compliance withamuni ci pal i t y 09 2
employment equity plan

The percentage ofamu n i c i pudet attyally spent on implementing its

workplace skills plan ™

42 INTRODUCTION TO THE MUNICIPAL WORKFORCE

The Lejweleputswa District Municipality currently employs 137 permanent officials as at 30 June 2024,
who individually and collectively contribute to the achievementof Mu n i ¢ i plgektives. ytée primary
objective of Human Resource Management is to render an innovative HR service that addresses both

skills development and an administrative function.

4.2.1 EMPLOYMENT EQUITY

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are
measures designed to ensure that suitable qualified people from designated groups have equal employment
opportunities and are equitably represented in all occupational categories and levels in the workforce of a
designated employer. The nati onal perfor mance i npdopleformnemployméns o r e
equity target groups employed in the three highest levels of management in compliance wthamuni ci pal it

approved employment equityp | a n 0
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a) Occupational levels - Race

The table below categories the number of employees by race within the occupational levels:

Occupational Male Female
Total
Levels A C I A C I
Top Management 3 0 1 0 0 4
Senior management 5 1 0 1 0 0 9
Occupational Male Female
Total
Levels A C | A C I
Profess,|.onlal ly quallflgd and experienced 6 1 0 7 0 0 16
specialists and mid- management
Skilled technical and academically qualified
workers, junior management, supervisors, 15 1 0 17 0 0 35
foremen and superintendents
Semi-skilled and discretionary decision making 23 0 0 31 3 0 57
Unskilled and defined decision making 9 0 0 7 0 0 16
Total permanent 61 3 0 64 3 0 137
Non- permanent employees 5 0 0 5 0 0 10
Grand total 66 3 0 69 2 0 147
b) Departments - Race
The following table categories the number of employees by race within the different departments:
Male Female
Department Total
A C 1 A & 1
Office of the Municipal Manager 9 2 0 6 1 0 19
Corporate Services 15 0 0 24 0 0 40
Financial Services 8 0 0 13 0 0 21
LED 5 0 0 3 1 0 9
Basic Service Delivery 20 1 0 22 1 48
Total permanent 57 3 0 68 3 0 137
Non- permanent 5 0 0 5 0 0 10
Grand total 62 3 0 73 3 0 147
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c) Vacancy rate
The approved organogram for the Municipality had 137 posts for the financial year. The actual positions filled

are indicated in the tables below by post level and by functional level. Posts were vacant at the end of resulting
in a vacancy .

Below is a table that indicates the vacancies within the Municipality:

Per Post Level

Post level Filled Vacant
MM & MSA section 57 & 56 4
Middle management/Professionals 25
Skilled technical and academically qualified
workers, junior management, supervisors, foremen 35
and superintendents
Unskilledand defineddecision
making/General Workers 16
Semi-Skilled 57

Annual Report: Lejweleputswa District Municipality
Per Post Level

Post level Filled Vacant

Total 137
Per Functional Level
Functional area: Filled Vacant

Municipal Manager 19
Corporate Services 40
Financial Services 21
LED 9
Basic Services Delivery 48
Total 137
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d) Employee turnover rate

A high employee turnover may be costly to a municipality and might negatively affect productivity,
service delivery and institutional memory/Organizational knowledge. Below is a table that shows the

employee turnover rate within the Municipality for the past two financial years:

Total no appointments at L .
. . . . ) Terminations during the
Financial year the end of each financial New appointments ; Turn-over rate
year yea
2023/24 137 4 5

43 MANAGING THE MUNICIPAL WORKFORCE

Managing the municipal workforce refers to analyzing and coordinating employee behavior.
4.3.1 INJURIES

An occupational injury is a personal injury, disease or death resulting from an occupational accident.
Compensation claims for such occupational injuries are calculated according to the seriousness of the
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man hours

and therefore financial and productivity performance.

The table below indicates the total number of injuries within the different departments:

Department 2022/23 2023/24
Office of the Municipal Manager 0 0
Corporate Services 4 0
Financial Services 0 0
LED 0 0
Basic Services Delivery 1 2
Total 5 2

4.3.2 SICK LEAVE
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The number of d a ysiskdeave taken by employees has service delivery and cost implications. The monitoring of sick leave identifies
certain patterns or trends. Once these patterns are identified, corrective action can be taken. The total number of employees that

have taken sick leave during the 2023/24 financial year shows a decrease when comparing it with the 2022/23 financial year.

The table below indicates the total number sick leave days taken within the different directorates:

Department 2022/23 2023/24
Office of the Municipal Manager 227 72
Corporate Services 837 551
Financial Services 368 109
LED 97 73
Basic Services Delivery 820 560
Total 2349 1365
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4.3.3HR POLICIES AND PLANS

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach
to the managing of staff.

The table below shows the HR Policies and Plans that are approved:

Approved policies
Name of policy Council resolution
Labor Relations & Harassment Policy C29/10/15
Leave Encashment Policy C18/05/18
Admmistration pagy o C29/10/15
Employee Bursary Policy C29/10/15
Private work Policy C29/10/15
Remuneration and allowance Policy C29/10/15
Training and Development Policy C29/10/15
Vehicle and Equipment Policy C29/10/15
Working Hours Policy C29/10/15
Dress Code Policy C29/10/15
OHS Policy C29/10/15
Sexual Harassment Policy C29/10/15
Resignation Policy C29/10/15
EAP Policy C29/10/15
Legal Services Policy C18/05/18
Eglci:é;itment, Selection and Appointment C29/10/15
Substance Abuse Policy C29/10/15
Smoking Policy C29/10/15
Job Evaluation Policy C30/10/17
Scarce Skills Policy C29/10/15
HR Policy C29/12/20
Disciplinary Procedure C29/12/20
Leave Policy C29/12/20
E:e(\a,vllérr)g%noeiicgllowance Policy under Remuneration and C29/12/20
Transport Allowance Policy C29/12/20

The HR department submits policies to the Local Labor Forum on a regular basis for review purposes.
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4.3.4INDIVIDUAL PERFORMANCE AND REWARDS
In accordance with Municipal Planning and Performance Regulations 32 (2001 & 2006), a

performance bonus, based on affordability, may be paid to an employee, after -
A The annual report for the financial year under review has been tabled and adopted by the
municipal council,
A an evaluation of performance in accordance with the provisions of regulation 23; and

A Approval of such evaluation by the municipal council as a reward for outstanding performance.

44 CAPACITATING THE MUNICIPAL WORKFORCE

Section 68(1) of the MSA states that a municipality must develop its HR capacity to a level that enables
it to perform its functions and exercise its powers in an economical, effective, efficient and accountable
way. For this purpose, the HR capacity of a municipality must comply with the Skills Development Act

(SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 (Act No. 28 of

1999).

Type of learning intervention Name of training intervention NumEbn?L:)(:;er:isned
Learnership Local Government Accounting (LGAC) 0
Learnership Local Government Advance Accounting (LGAAC) 0
Learnership Fire Fighter | 0
Learnership Fire Fighter Il 0
Skills Program Customer Care 0
Skills Program Project Management 0
Skills Program SAMTRAC 0
Skills Program Dangerous Goods Refresher 0
Skills Program OHS Representative Training 0
Skills Program First Aid Training 0
Skills Program Basic Supervisor 0
Skills Program Certificate in Labour Dispute Resolution 0
Skills Program Councillor Training 2
Skills Program PAYDAY Training 0
Skills Program Employment Equity 7
Skills Program Fleet Management 0
Skills Program Registration & Archives 7
Skills Program Municipal Performance Management Training 8

Total 24
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4.4.1 SKILLS DEVELOPMENT TRAINING

The Skills Development Act (1998) and the MSA, (2000), require employers to supply employees with the
necessary training to develop its HR capacity. Section 55(1)(f) states that as head of administration, the
Municipal Manager is responsible for the management, utilization and training of staff.

The table below indicates the training that was provided to various levels of staff:

Training provided within the reporting period (2023/4)
Occupational : Skills programs and other
categories Gender Learnership short courses Total
Actual Target Actual Target Actual| Target
Female 1 1 1 1
MM and S57
Male 0 2 0 2
Legislators, senior Female 1 1 1 1
officials and
managers Male 0 1 0 1
. Female 0 0 0 0
Professionals
Male 0 0 0 0
Technicians and Female 0 0 0 0
associate
professionals Male 1 1 1 1
Female 1 2 1 2
Clerks
Male 2 2 2 2
Female 2 2 2 2
Service and sales
workers Male 0 0 0 0
Male 0 0 0 0
Female 5 7 5 7
Sub total
Male
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Skills development training

4.4.2 SKILLS DEVELOPMENT BUDGET ALLOCATION

The table below indicates the budget allocated and total spent on skills development:

Total personnel budget Total allocated Total spent % Spent

Budget allocated and spent on skills development

4.4.3 MFMA COMPETENCIES

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief
financial officer, nonfinancial managers and other financial officials of a municipality must
meet the prescribed financial management competency levels that are key to the successful
implementation of the MFMA.. National Treasury has prescribed such financial management
competencies in Government Notice 493 dated 15 June 2007.

To assist the non-compliant officials to acquire the prescribed financial competencies,
National Treasury, with the collaboration of various stakeholders and role players in the local
government sphere, developed an outcomes-based NQF Level 6 qualification in municipal
finance management. In terms of the Gover nme.]
municipality or municipal entity may, with effect 1 January 2013 (exempted until 30 September
2015 as per Government Notice No. 179 of 14 March 2014), employ a person as a financial
official if that person does not meet the competency levels prescribed for the relevant position
in terms of these Regul ations. o

The table below provides details of the financial competency development progress as required by the regulation:

Total number of| Competency Totazl)f?ilérigFSer of Total number of
oy | SSSesSENS | whoseperformance | gCIS,
Description municipality (Regulation agreemen_{ﬁ comply prescribed
(Regulation 14(4)(b) and Regu\ivalltion 16 competency
H@@and©)) @) | (regulation 14@)®) |  (Regutation
14(4)(e))
Financial officials
Accounting Officer 1 Yes 1 1
Chief Financial Officer 1 Yes
Senior managers 0 No
Any Og}ﬁ{; igTanIal 0 NoO 0 0
SCM officials
Heads of SCM unit 0 No 0 0
SCM senior managers 1 Yes 1 1
TOTAL 3 3 3 3
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4.5 THE MUNICIPAL WORKFORCE EXPENDITURE

Section 66 of the MSA states that the Accounting Officer of a municipality must report to Council on all

expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line

with the requirements of the Public Service Regulations, (2002), as well as National Treasury Budget and
Reporting Regulations SA22 and SA23.

4.5.1PERSONNEL EXPENDITURE

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and

future efficiency. The table below indicates the percentage of the municipal budget that was spent on

salaries and allowance for the past two financial years. The Municipality is well over the national norm of

between 35 to 40%:

Total expenditure Total operating
3 3 salary diture
Financial year and allowances 2Rl Percentage
(R6000) (R600O
2021/22 R113,029,034 R159,150,990 71.02%
2022/23 R122,451,558 R171,268,032 71.50%
2023/24 R137,136,797 R226,353,273 60.59%

Operating expenditure

Note: During the 2023/24 Financial Year the calculation of total expenditure for salaries

and all owances, Council orbés were included. Bel ow
staff benefits for the year under review:
Financial year 2022/23 2023/24
. Actual Original budget | Adjusted budget Actual
Description ~
(R6000)
Co un c i (Pditical ®ffice bearers plus other)
Salary R6,987,403 R6,477,068 R6,561,068 R6,543,747
Pension contributions/medical |pgg5 028 R994,292 R1,003,562 R1,062,540
Motor vehicle allowance R1,835,272 R1,834,684 R1,834,684 R1,972,793
Cell phone allowance R544,189 R1,113,840 R1,020,570 R762,161
Housing allowance - - - -
Other benefits or
allowances - R800,000 R800,000 R727,294
In-kind benefits - - - -
Sub Total R10,331,892 R11,219,884 R11,219,884 R11,160,345
Salary R2,055,340 R6,436,021 R4,121,656
Pension contributions/medical
aid contribution R533,389 ) ) )
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Financial year 2022/23 2023/24
_ Actual Original budget |Adjusted budget Actual
Description =
(R6000)
Motor vehicle allowance R318,901 - - -

Cell phone allowance R50,609 R130,800 R113,700 R64,633
Housing allowance R137,886 - - -
Performance bonus R416,698 R949,546 R795,041 R547,056
Bonus 13" cheque R119,228 - - -

In-kind benefits - - - -
Sub total R4,100,077 R7,516,367 R5,030,397 R4,247,660
Other municipal staff
Basic Salaries and Wages |R63,810,001 R67,282,539 R67,319,526 R71,894,681
Pension Contributions R10,774,345 R12,018,987 R12,068,987 R11,482,518
Medical Aid R5,442,477 R6,055,543 R5,955,543 R5,834,503
Motor vehicle allowance R12,017,510 R12,614,331 R13,323,146 R13,690,631

Cell phone allowance R286,233 R326,472 R309,125 R361,232

Housing allowance R534,985 R582,572 R570,258 R584,303
Overtime R121,640 R1,499,483 R1,337242 R127,036
Other benefits or R14,021,521 R12,537,602  |R12,098,659  |R17,142,199

Sub total R112,119,666 R112,917,529 R112,982,486 R121,117,103
Total Municipality R122,451,558 R131,653,780 R129,232,767 R137,136,797
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CHAPTER 5: FINANCIAL PERFORMANCE

5.1 FINANCIAL MATTERS

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE |

COMMENT ON FINANCIAL PERFORMANCE:

Based on the 2023/24 financial performance, the municipality made a deficit of R45,777,644 in
comparison to R10,801,846 deficit in 2022/23. Overall, the municipality is in good financial health.

Note should be taken of the increase of salaries which indicate an average increase by 6.6%,
compared to the Equitable Share (municipalityds n
by 4%.

5.2 GRANTS

COMMENT ON OPERATING TRANSFERS AND GRANTS:
The municipality is more than 94% dependent on grants and subsidies and are aiming to be less

dependable on grants and to generate more own funds itself.

5.3 ASSET MANAGEMENT

INTRODUCTIONTO ASSET MANAGEMENT

An asset management unit is established at Lejweleputswa District Municipality consisting of the
asset manager and an official. Annual asset verification is conducting to ensure all assets are
accounted for. Missing assets must be explained by the responsible perso n the asset is allocated to
on the reasons why the assets are missing.

When assets are transferred, an asset transfer form must be completed and submitted to the asset
section to update their records.

Every personnel member assets are allocated to, are responsible for the safeguarding of their assets.
Aurecon have previously been appointed to compile an asset maintenance plans for the properties.
There is an approved asset management policy approved by council in 2014 in place, this policy is

reviewed annually to ensure it is aligned with GRAP requirements.

The Key objectives of the asset management policy are:

A

A
A
A
A

The accurate recording of essential asset information;

The accurate recording of asset movements;

Exercising strict physical controls over all assets;

Treating the assets correctly in the Mu n i c i priadndiat Stafesients;

Providing accurate and meaningful management information;
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Repair and Maintenance Expenditure 2023/24

Original Adjustment
Budget udget Actual
Repairs and maintenance expenditure R1,592,496 R1,381,324 R496,821

A Compliance with the C 0 u n caccobudting policies and GRAP;
A Adequate insuring of assets;
Maintenance of C o u n casséts) s
A Ensuring that managers are aware of their responsibilities with regard to the assets; and
A Setting out the standards of management, recording and internal controls so as to safeguard the

assets against inappropriate utilization or loss.

Details of capital expenditure  2023/2024

Details Name Actual Value
Asset 1 Office Equipment R4,564,663
Asset 2 Building R867,013
Asset 3 Computer Software R120,600
Asset 4 Motor Vehicles -

Asset 5 Emergency equipment -

Asset 6 Infrastructure -

Asset 7 Plant and equipment R243,239
Asset 8 Furniture and fixtures R1,305,993

COMMENT ON ASSET MANAGEMENT

Refer to previous table and comments with regards to the additions for the year.

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:
There are limited funding available to allocate to repairs and maintenance. Another challenge was
that there were no maintenance plans in place.
Aurecon was appointed to compile a maintenance plan for the properties, and the fleet manager
compiled a fleet maintenance plan. This will be used in the future as basis for planning and
budgeting purposes. The challenge still remains of funding to source the increased maintenance.

The main source of income increases 3% which is not aligned to the average CPIX.
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

Liquidity ratios measure the muncalalateddy dividiygdhe abi | i

current assets, due within one year bythe mu n i c i murént linbyjlities payable within one year.

The higher the ratio, the better it is for the organization.

Ratio calculations for the month ended: 30 JUNE 2024
Name of Lejweputswa District
municipality: Municipality
Financial Year 30 June 2024
Current ratio: Current Assets / Current Liabilities (Norm 2:1)

30 JUNE 2023 30 June 2024

Current Assets R110,382,951 R73,117,904
Current Liabilities R24,617,164 R35,773,190
Current Ratio 4.4 2 (times)

Comment: The purpose of the current ratio is to determine whether the entity has the ability to pay
it's short term liabilities. The norm for the current ratio is 2:1; the current ratio improved to 8.9:1,
the main reasons for this was:-increase in Trade Receivables

2

Cash/ Cost Coverage Ratio: ((Cash and Cash Equivalents - Unspent Conditional Grants - Overdraft) +

Investment) / Monthly Fixed Operational Expenditure excluding (Depreciation, Amortisation, Provision

Acturial Loss, Impairment Loss and Loss on Disposal of Assets) (Norm: 1-3 months)

30 JUNE 2023 30 June 2024

Cash and cash equivalents R106,197,292 R70,619,898
Unspent Conditional Grants R1,089,050 R5,543,966
Bank Overdraft | RO RO
Short term investment RO RO
Monthly fixed operational exp. R13,618,009 R18,563,021
Depreciation R3,835,565 R4,472,286
Amortisation R82,629 R57,382
Provision for bad debts RO RO
Actuarial Loss -R933,854 -R1,081,503
Impairment Loss R464,098 R151,212
Loss on disposal of assets R436,923 -R2,354

. . R163,416,108 R222,756,250
Operating expenditure
Cash/ Cost Coverage 7.6 3.5 (months)

addi tional i

ncome.

Il deally

t he

Comment: The purpose of the cash/ cost coverage ratio is to determine the amount of cash
available to pay monthly operating expenditure, which includes interest, without receiving any
mu n i expepdduteifot 5/
months without receiving any additional income to proof sustainability. The municipality is able to
cover all operating expenditure on a monthly basis.

s h ¢
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Net debtor days: ((Gross Debtors - Bad debt Provision)/ Actual Billed Revenue)) x 365
days (Norm: 30 days)

30 JUNE 2023 30 June 2024
Gross debtors closing balance R 31,263,251 R31,173,144
|
Bad debt R -31,001,755 -R31,152,967
provision Net (days)
|

Comment: The purpose of this ratio is to determine how quick the debtors pay the municipality
after being billed. The net debtor days is exceedingly more than the accepted norm and improved
controls should be implemented to improve recoverability of debtors

Grant dependency: Government grants and Subsidies / Total Revenue x 100

30 JUNE 2023 30 June 2024
Total revenue R 161,509,615 R181,480,216
R 152,118,277 R171,180,757
Government grants and
Subsidies Grant 94.2 94.3 (%)
I

Comment: The purpose of this ratio is to determine how dependent the municipality is on grants.
The ratios indicated that Lejweleputswa District Municipality will be 94% dependable on grants
mainly due to the Equitable Share and government grants and subsidies received during 2024
financial year. The ratio decreased with 0.1% in comparison with June 2023 where the municipality
were more dependable on grants.
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

CAPITALEXPENDITURE
Introduction to spending against capital budgets
Total Capital Expenditure: 2021/22 to 2023/24( R6 0 0 0)
Detail 2021/22 2022/23 2023/24
R13,150,000 R8,800,000 R7,400,000
Original
Budget
Adjustment R13,150,000 R8,800,000 R8,750,000
udget
Actual R5,447,154 R1,605,982 R7,101,508

COMMENT ON CAPITAL EXPENDITURE

The majority of the budget includes the purchase of necessary computer

equipment and Office Equipment

FUNDING OF CAPITAL BUDGET: 2023/2024

The budget will be funded from own sources.

5.6. SOURCES OF FINANCE

With the current financial constraints, limited funding is available to fund capital

expenditure.

5.7. CAPITAL SPENDING ON 5 LARGEST PROJECTS

The capital expenditure was spent on:

Building
Plant and equipment
Furniture

T T Too T T

Furniture and fixtures

Motor and Office equipment
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.8 CASH FLOW

INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS

Refer to cash flow statement included in this report.

The municipality use to generate revenue influx from the RSC levies which were
abolished in 2006. Since then it relied heavily on Grants to sustain its operations and it
faced dire financial constraints. The Equitable Share Grant only increases 3% annually
which is not aligned to the continuous increase in expenditure.

District Municipalities do not have any own revenue sources e.g. tariffs that can be
raised. Revenue from own resources are limited. Each year, it is a cumbersome task to
ensure the budget prepared is cash backed. At the moment it is only our Executive
Mayor who has discussions with the Province about the impending situation and the

matter needs to be escalated to National Treasury.

5.9 BORROWING AND INVESTMENTS
591 INVESTMENTS

Money is invested in short term investments (32 day deposits). Excess cash not needed
for the daily operations for the next month are invested. Maximum of 25% may be invested
with one institution as per the cash and investment policy.

Investments are made in accordance with the cash and investment policy. Excess funds
not needed within the next 32 days are invested to generate maximum interest. Investments

are limited to 25% per financial institution to diversify risk to council.

592 BORROWINGS

No new loans have been taken up in the 2022/2023 financial year. It is not envisioned that new
loans will be taken up in 2023/2024.
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Borrowings: No new loans have been taken up in the 2023/2024 financial year.

COMPONENT D: OTHER FINANCIAL MATTERS

5.11 SUPPLY CHAIN MANAGEMENT

Lejweleputswa District Municipality has a centralized supply chain management
unit, all of council procurement in undertaken by dedicated full time Supply Chain
Management Practitioners that report under the Chief Finance Officer in
Financi al Services. They handl e all
which are sourcing of Goods, travel and logistics for all departments. Supply
Chain Management System has been developed to ensure it caters for Logistics
Management, Disposal Management, Risk Management and Performance
management. All the member of the 3 Supply Chain Management Committees,
Specification, Evaluation and Adjudication committees have been appointed
by the Municipal Manager. Clear segregation of duties as regulated by the
Supply Chain Management Regulations is effected in these committees.
Internal controls reviewed by our Internal Audit department regularly, have
continuously given comfort to municipal employees and council that the system
is fair, transparent and allows for competitiveness in the procurement of goods
and services. Lejweleputswa District Municipality continues to pride itself with
Cleanest corporate governance and some of the stringent internal control
process which we continuously implement to get Clean Audit. Municipal Council
will continue to ensure that the limited resources at our disposal are expended in
a manner that translates in to value and growth for Lejweleputswa district

Municipality.

supply
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5.122 GRAP COMPLIANCE

Currently, Lejweleputswa District Municipality has the capacity to fully produce
grap Compliant Annual financial Statements

There are two GRAP steering committees:

A One committee consists of the finance personnel, chaired bx the CFO. This is
where the progress by the different sections are discussed, the action plans to
address previous audit findings, etc. The meeting is attended by:

o Chief Account;

o Their first line of supervisors;
o The risk officer and

o Internal audit

The second committee serves as a bigger meeting for discussion of financial
issues pertaining to the whole municipality and all ' departments. The meeting
is attended by:

o CFO

o Municipal Manager;

o Head of Departments;

o Finance Deputy Managers;
o Internal Audit;

Other Role-Player

155
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1.1.EXECUTIVE MAYOR’S FOREWORD

As the Executive Mayor of the Lejweleputswa District
Municipality, it is my privilege to present the Annual Report for
the 2022/2023 financial year. The Annual Report is a
comprehensive accumulation of achievements and progress
made during the 2022/2023 financial Year by LDM. It also
provides an opportunity to present current and future challenges
the municipality continues to face.

4

As means to pursue this district planning, it will therefore be significant ensure proper and
coherent planning processes which begins with the development of the Integrated
Development Plan (IDP), budget and Service Delivery Budget Implementation Plan (SDBIP).
The SDBIP is not an isolated document but an integral part of municipal planning as required
by Municipal Finance Management Act (MFMA) to meet set standards. The SDBIP gives
effect to the IDP. The budget gives effect to the strategic priorities of the municipality and is
not a management or implementation plan. The SDBIP therefore serves as a “contract”
between the administration, council and community expressing the goals and objectives set
by the council as quantifiable outcomes that can be implemented by the administration over
the next twelve months. This provides the basis for measuring performance in service
delivery against end-of-year targets and implementing the budget

As part of our public participation process, we have on numerous occasions had
conversations with residents across the district, the purpose of which was to solicit the views
of our communities and measure our service delivery progress as well as to gather
information on the immediate community needs.

This is a decisive moment for our country as we begin a new decade of hope and expectation,
of promise and opportunity despite the many challenges we face and when many South
Africans continue to endure much hardship. Notwithstanding the hardships, we face the
nation remains united in its resolve to overcome the challenges of the present and realise the
National Development Plan’s Vision 2030

The process of implementing District Development Model is ongoing. Development will be
pursued through single, integrated district plans enabled by the vision of “One District; One
Plan; One Budget; One Approach”. The model has been endorsed by Cabinet, local
government structures, traditional authorities and the President’'s Coordinating Council
(PCC). The new district-based coordination model aims to address service delivery and
economic development challenges through the synchronisation of planning across all spheres
of government, working alongside social partners such as business and community.

Our 2022-2023 IDP and our Budget will go a long way in improving the quality of life of our
community by broadening accessibility and alleviating poverty. The municipality will continue
to work in collaboration with government departments and other entities to provide desired
services to the communities of Lejweleputswa.

CLLR VERONICA NTAKUMBANA
EXECUTIVE MAYOR
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1.2.REPORT BY THE CHAIRPERSON

As we reflect on the 2022/2023 financial year, it is clear that the Lejwe
le Putswa Development Agency (LDA) is navigating a pivotal period in
its journey. The landscape in which we operate is evolving rapidly, and
the LDA has responded with a strategic realignment that is both bold
and necessary.

Our efforts, guided by the vision of sustainable economic development,

have been underpinned by the unwavering commitment to innovation,

“a

-

collaboration, and excellence.

As we reflect on the 2022/2023 financial year, it is clear that the Lejwe le Putswa Development
Agency (LDA) is navigating a pivotal period in its journey. The landscape in which we operate is
evolving rapidly, and the LDA has responded with a strategic realignment that is both bold and
necessary. Our efforts, guided by the vision of sustainable economic development, have been
underpinned by the unwavering commitment to innovation, collaboration, and excellence.

The LDA’s renewed focus on catalysing economic growth within the Lejweleputswa District has
been central to our operations this year. Through a series of strategic initiatives, we have
sought to address the pressing challenges faced by our district—challenges that include high
unemployment rates and deepening poverty. Our mission to champion sustainable economic
development has seen us embark on innovative projects and secure critical funding that will,
over time, reshape the economic landscape of our region.

The accomplishments of this past year are a testament to the robust planning and execution
efforts spearheaded by our dedicated team, and supported by our stakeholders. Our project
portfolio, exemplifies the LDA’'s commitment to driving regional economic development and
creating sustainable job opportunities. As we move forward, our focus will remain on ensuring
that these initiatives are not only successful in the short term but also contribute to the long-
term economic resilience of the Lejweleputswa District Municipality.

The collaboration with local municipalities, government departments, and private sector
partners has been crucial in realizing our goals. The support and guidance of the Executive
Mayor and the LDM Municipal Manager has been instrumental in aligning our efforts with the
broader District Development Model, ensuring that our strategies contribute meaningfully to
the vision of “One District; One Plan; One Budget; One Approach.”. As we prepare to face the
challenges and opportunities of the coming year, | am confident that the LDA is well-positioned
to make significant strides in fulfilling its mandate. The foundation we have laid in the past
year will serve as a strong platform for future growth and development.

In closing, | extend my heartfelt gratitude to our CEO, management team, and all staff
members for their relentless dedication and hard work. It is through your collective efforts that
the LDA continues to be a beacon of hope and a driver of positive change in our community.
Let us continue to push the boundaries of what is possible, and together, build a future that we
can all be proud of.

MR. SIBONGILE BESANI
BOARD CHAIRPERSON
LEJWE LE PUTSWA DEVELOPMENT AGENCY
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1.3.0VERVIEW BY THE CEO

The Lejwe le Putswa Development Agency (LDA) stands on the cusp of a
transformative era—one that promises to usher in true economic renewal within
the Lejweleputswa District and the broader Free State Province. Over the past
financial year, the LDA has embarked on a bold journey of self-redefinition,
seeking purpose and relevance in a rapidly changing environment. This
introspective process has culminated in the formulation of a new strategy, one that
aligns the agency more closely with our vision of unleashing innovation for
sustainable economic development.

Our mission is clear: to champion sustainable economic growth in the Lejweleputswa
District through innovative catalytic projects, digital adaptation, and strategic project
funding facilitation.

We are guided by the BUCIE values—Boldness, Ubuntu, Collaboration, Innovation, and Excellence.
These values will be the driving force behind our efforts to amplify our impact on the district's
economy and beyond.

To realize our vision, we have set six strategic objectives:

1. Promote economic development through the creation of sustainable job opportunities.

2. Position Lejweleputswa as a vibrant investment and commercial hub, attracting growth and
prosperity.

3. Ensure the long-term financial sustainability of the agency by diversifying revenue streams to
support ongoing operations.

4. Enhance employee satisfaction and well-being, leading to increased productivity and retention.

5. Review and improve organisational policies and Standard Operating Procedures (SOPs) to
increase efficiency and effectiveness.

6. Increase awareness of the LDA and its services among residents, businesses, and stakeholders in
the district.

Our district is among the hardest hit by the current economic downturn. The slump in commodity
prices, particularly in the mining and agriculture sectors, has exacerbated the situation.
Unemployment has soared to 50.9% (Census 2022, StatsSA), with few new job opportunities being
created. Even more concerning is the poverty rate, which stands at 45.9%, a stark indicator of the
critical need for economic development initiatives that can create jobs and improve the livelihoods of
our citizens. The National Development Plan, adopted by the government in 2012, emphasises the
importance of a developmental state in addressing the root causes of poverty and inequality. At the
LDA, we recognise that inclusive growth cannot be achieved without simultaneously building a
capable state, and we have made significant strides in improving and professionalizing our human
capital.

The progress we have made would not have been possible without the unwavering support and
cooperation of our stakeholders.The board has been instrumental in guiding us towards our
objectives, and local municipalities have been invaluable partners in the implementation of our
projects. A notable achievement was the relaunch of the ZR Mahabane project as Lejwe-Bricks (Pty)
Ltd, gearing the company into a more structured organisation that can grow in a sustainable way by
attracting its own funding, gaining revenue through the sales of its products and making sure that it
can cover all of its overheads independently.
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In the same breath we also note the progress made in the Matjhabeng Industrial Park Project,
which will host our new digital hub and light industry manufacturing tenants, significant
funding was put behind both of the latter projects with an expectation of possible future
returns to the LDA as the main programme management institution deriving royalties year-on-
year post establishment phase of the projects.

As we refine and transform our operations, we look forward to an exciting and challenging
year ahead, as we break new ground with an impressive portfolio of programs and projects.
Let us continue to push boundaries and become a formidable force for change in our district
and the province, driving the stimulation of our regional and provincial economy. In closing, |
would like to extend my deepest gratitude to all staff members for their unwavering
commitment and diligent work. Your efforts have been crucial in keeping the LDA focused on
its mandate to fight scourge of poverty, unemployment, and inequality in our district.

Mr. LUC MdQ'ﬁAMAI
CHIEF EXECUTIVE OFFICER
LEJWE LE PUTSWA DEVELOPMENT AGENCY
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1.4.VISION
Unleashing innovation for sustainable economic development.

1.5. MISSION
Champion sustainable economic development in the Lejweleputswa district through innovative
catalytic projects, digital adaptation, and strategic project funding facilitation.

1.6. VALUES: B.U.C.I.E

Boldness:

Boldness emphasises having the courage and determination to take risks, pursue ambitious
goals, and make meaningful changes.

Ubuntu:

This value emphasises interconnectedness and the importance of treating others with
empathy, respect, and dignity.

Collaboration:

Collaboration stresses the significance of working together, leveraging diverse perspectives
and skills to achieve common goals.

Innovation:

Innovation encourages thinking creatively, challenging the status quo, and seeking to drive
progress and growth.

Excellence:

It focuses on striving for the highest standards of quality, performance, and continuous
improvement in all endeavours.

1.7.0BJECTIVES

. To promote economic development in the district through the creation of sustainable job
opportunities.

. To position Lejweleputswa as a vibrant investment and commercial hub, attracting growth
and prosperity.

. To ensure the long-term financial sustainability of the agency by diversifying revenue
streams to support ongoing operations.

. To enhance employee satisfaction and well-being, leading to increased productivity and
retention.

. To review and enhance organisational policies and Standard Operating Procedures
(SOPs) to improve efficiency and effectiveness.

. To increase awareness of the LDA and its services among residents, businesses, and
stakeholders in the district.
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CHAPTER 2
GOVERNANCE
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2.1.CORPORATE GOVERNANCE

The significance of Good Corporate Governance is effective leadership which essentially requires
the ability to integrate decision — making, business strategy and sustainability. It is pivotal to
inclusively collaborate with stakeholder that is founded on the need for effective engagement and
constant update of business affairs for decision making. Lejweleputswa Development Agency's
Board consists of a majority of non-executive directors and one executive director which is the
CEO. The Board works collectively in executing its fiduciary duties effectively and has maintained

good and strong relations with the Chief Executive Officer.

2.2.GOVERNANCE STRUCTURES
LDA is wholly owned and established by Lejweleputswa District Municipality with the aim of
assisting LDM in promotion and implementation of the Local Economic Development Policies of
Lejweleputswa District Municipality in the areas of economic production and commercial activities.
LDA is registered as a Private Company under Registration --. As a local government entity LDA is
committed to good governance and compliance. The Board has approved a Municipal Finance
Management Act 56 of 2003 Compliance Checklist as a starting point. The next phase sees the
Municipal Systems Act 32 of 2000, Companies Act 71 of 2008 and King Ill code covered as well.
The Board is constituted as follows:

. Six Non-executive Directors

. The Chief Executive Officer

. The LDM MMC for LED is a is a permanent invitee.

.« The LDM Municipal Manager is a permanent invitee.

. The Audit Committee Chairperson.

The contribution of the Board is derived from the wide range of skills they collectively possess
inter alia, business administration, finance, accounting, human resources, Public sector

management etc.

The Board is the Core of the Agency’s corporate governance architecture and is responsible for:
. Provides clear strategic Direction to the Agency
. Ascertains that management structures are in place to ensure day to day operations of the
Agency
. Promotes culture of ethical behaviour
. Promotes sound corporate governance through an integrated governance structure; and

. Ensures compliance with all relevant laws, regulation and codes of practice
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The Board of Directors of LDA is pleased to affirm our commitment to fostering robust partnerships with key
stakeholders, recognizing their critical role in the achievement of our strategic objectives and the realization
of impactful outcomes. We have diligently developed and refined our processes to enhance these
partnerships, ensuring that stakeholders are integral to the performance and fulfiment of our mandate.

By carefully identifying stakeholders based on their influence within the communities they serve, we have
been able to tailor our engagement strategies to support our mission effectively. This collaborative
approach not only strengthens our organisational performance but also aligns with our overarching goal of
“unleashing innovation for sustainable economic development”. We invite stakeholders and potential
investors to join us in this journey, confident that our collective efforts will yield substantial benefits for all
parties involved.
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The Board of the Agency meets regularly, retains full and effective control over the entity
and monitors the implementation of the entity’s strategic programmes by the executive
management through a structured approach to reporting and accountability. It also sets the

strategic direction and monitors overall performance.

All Board Committees are chaired by independent non-executive directors. The Board met

no less than six times as per the schedule of meetings below.

Sl A
DHLAMINI

25/08/2023 1 1 0 1 1 1
01/11/2023 1 1 1 0 1 1
05/12/2023 1 1 1 1 1 1
21/11/2023 1 1 1 1 0 1
28/11/2023 0 1 0 1 1 1
22/01/2024 1 1 1 1 1 1
15/02/2024 1 0 1 1 1 1
08/05/2024 1 1 1 1 1 (o)
Number of

meetings 7 7 6 7 7 7
attended

2.4. AUDIT COMMITTEE REPORT

2.4.1.INTRODUCTION

The Audit Committee of Lejweleputswa District Municipality (“the Committee”) herewith presents
its Draft Annual Report of Lejwe le Putswa Development Agency ("LDA") for the financial year
ended June 2024.

2. RESPONSIBILITY

The Committee, has been established in terms of the provisions of Section 166 of the Local
Government: Municipal Finance Management Act No. 56 of 2003 (“MFMA”") as well as Section 14
of the Planning and Performance Management Regulations of 2001. The Committee is an
independent advisory committee appointed by Municipal Council. The Committee was appointed
effectively from the 1st of February 2024, during the second half of the 2023/2024 financial year,
and will conclude its term of three (3) years on the 31st of January 2027.
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The establishment of the Committee was based on a ‘shared model’, between the Lejwe Le
Putswa District Municipality, the parent municipality and the LDA, as the entity. The
Committee is primarily focussed on ensuring the integrity of the LDA's financial and
performance reporting, improving the effective internal control environment, promote
accountability and service delivery through evaluating and monitoring responses to risks and
overseeing the effectiveness of compliance with legislation. However, for the year under

review, it was not provided with the opportunity to discharge its responsibilities accordingly.

2.4.2. AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Committee is constituted of five independent members. Members were appointed by the
Municipal Council in terms of section 166 of Municipal Finance Management Act, 2003 (Act
No. 56 of 2003). During the 2023/2024 financial year held one special and three ordinary
meetings for the parent municipality, which were meant to be on a ‘shared basis’ with the
LDA, however this was not implemented as planned. The Committee has observed this may
be attributed to a communication breakdown between the parent and the entity. The

attendance is reflected in the table below:

NAME OF MEMBER | POSITION [arrenoeo  [apoLocies [ToTaL

Mr. PV Chwene Chairperson 3 1 4
Me. N R Phatlane Member 4 0 4
Me T L Pino Member 3 1 4
Mr. T J Macholo Member 4 0 4
Mr. L J Nkomo Member 4 0 4

2.4.3.TERMS OF REFERENCE

The Committee has adopted formal Terms of Reference as its Audit Committee Charter (“the
Charter”) on the 21st June 2024. The Charter is subjected to a review on an annual basis. The
Charter serves as a guide to the Committee in navigating its roles and responsibilities and to give
effect to its mandate in clear terms.

The Committee responsibilities entail the following:

o Internal Control Environment,

o Internal Audit,

o Adequacy, reliability and accuracy of financial reporting and information,



LEJWELEPUTSWADISTRICTMUNICIPALITY ANNUAL REPORT20232024



